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21st April 2014

Minutes


1. Introduction
Mike Lockhart, Chairman, welcomed those attending. The deeds of the village green were produced for inspection. 

2. Apologies
Marc Du Ry and Carole Fisher had sent their apologies for absence.

3. Minutes of Last Meeting
These were approved and signed by the Chairman

4. Wiltshire Police Report and Neighbourhood Watch
PC Herbert presented her report (appendix 1). She told the meeting of the changes to policing in the area with various sections merging into a bigger team to provide 24hr cover.

5. Wiltshire Council Report
The Wiltshire Council Report was presented by Councillor Wheeler (Appendix 2). Councillor Wheeler highlighted three issues, the new Campus Centre to be built at Pewsey, road maintenance and the provision of broadband. Councilor Wheeler urged villagers to report potholes etc through the My Wilts section of the Wilts Council website. He also congratulated the residents of Ropewind in achieving their belated superfast broadband connection.

6. Shalbourne Club Report.
The Shalbourne Club Report is shown in Appendix 3. Work on the new pavilion will hopefully begin next month. The Club is endeavouring to use local contractors wherever possible.

 
7. The Church
The Church Report is shown in Appendix 4. Church Wardens Richard Baker and Steve Connor are  standing down and were thanked for their contribution to the running of the Church. The new Church Warden will be Jonny Buxton. 
The new members of the PCC are Martin Truran, Jane Woodroffe and Felicity Burrows


8. Parish Council Report
The Parish Council Report is shown in Appendix 5.  The Chairman thanked Nick Shaw Hardie for his work as scrutineer. The Chairman also thanked all the people who help with various seen and unseen tasks around the village throughout the year. The village website was discussed. It was felt that the design of the website was good but the content needed to be more relevant. It was agreed that more traffic should be directed to the site via posting the parish mag on it as well as other initiatives such as a photo competition etc.


9. The Village Hall
The Village Hall report is shown in Appendix 6

10.	The Village School Report
The Village School Report is shown in Appendix 7 


    11.Village Charities.
The Shalbourne Relief Fund Report is shown in Appendix 8. It was reported that the Shalbourne Community Fund is struggling to maintain the defibrillators especially as the one at the school needs to be replaced as it is over 7 years old. The chairman advised that the PC can be approached to subsidise the defibrillators’ running costs and advised that the Pewsey Area Board should be approached for a grant to meet replacement costs.

  12.	Any Other Business
The Chairman thanked Polly Cox from the Shalbourne Stores for providing refreshments. 
The sale of the village shop and pub was discussed. 
Those present were asked for their opinion about a plan to merge the shop and the pub. There was a unanimously positive reaction to this idea.
The danger posed by riders who do not wear luminous bands or jackets was pointed out.



The meeting closed at 8.58
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21st April 2016

Annual crimes for Shalbourne Parish.

BURGLARY:

On 29/04/2015 at 07:34hrs, at Newtown, Shalbourne, one or two unknown persons have come over a banking area, cut the lock and gained access to a business premises. Nothing stolen.

Between 01/09/2015 14:29hrs and 11/09/2015 14:29hrs in Shalbourne, unknown suspects have gained entry to an incomplete apartment building on a development site by breaking the window on the rear door. Once inside they have stolen 3 washing machines, 3 tumble dryers and 1 dishwasher tvo approx £3000.  

Between 22/12/2015 22:50hrs and 23/12/2015 09:00hrs, at Kew Gardens in Shalbourne, unknown suspect(s) have forced open locks to 4 of a row of 6 garages to effect entry to each  no property stolen in each case.  

On 13/03/2016 at 05:54hrs, following an incident in the Hampshire area where a stolen vehicle was used in a ram raid, officers have attended the keepers address in the village and found that suspect(s) unknown have smashed a window in the dwelling, reached in and stolen keys. Owner of the vehicle was away at the time of the offence.

On 22/03/2016 at 20:55hrs at Coxes Lane in Shalbourne, a witness (neighbour) has seen two persons inside the IP’s enclosed back garden, using head torches. No entry had been made to the dwelling and nothing found to be missing from the garden shed. Occupants to the property were away on holiday at the time.

THEFT:

Between 21/05/2015 at 00:01hrs and 04/06/2015 at 10:16hrs, at a property on the outskirts of the village unknown suspect(s) have stolen between 8-10 concrete paving slabs from the IP's rear garden which had been dug up by the IP for work to be carried out. Suspect(s) have then left in unknown direction.

Between 29/12/2015 at 16:00hrs and 30/12/2015 at 10:00hrs, a small gift bag containing 3 gift cards has been taken from the office at a residential home Shalbourne. Property taken was a WH Smith voucher worth £15, New Look vouchers to the value of £15 and an M+S voucher worth £20.






THEFT OF MOTOR VEHICLE:

Between 01/08/2015 at 08:00hrs and 03/08/2015 at 09:00hrs, unknown suspect(s) have stolen a tractor which was parked behind a barn in a field located near to Rivar Road, Shalbourne.

THEFT FROM MOTOR VEHICLE:

Between 13/03/2016 at 17:20hrs and 13/03/2016 at 18:30hrs at Shalbourne Recreation Field and Pavilion, unknown suspect(s) have smashed a rear passenger side car window and removed a plastic bag from within containing dog refuse bags and a dog cage liner.


RECENT POLICING OPERATIONS; 

Rogue Trading; Wednesday 13th April 2016. Working with partner agencies across Wiltshire PCSO Jonathan MILLS and I were involved in a policing operation in this area targeting doorstep crime; distraction burglaries, rogue traders, cold callers and vehicles transporting waste. A number of vehicles were stop searched, intelligence gathered and one motorist was issued a £300 fixed penalty notice for no business insurance in relation to the carriage of scrap.  

As an aside to this event I have compiled and commenced presentations to community groups vulnerable to this type of activity. Such sharing of information will target harden and provide resilience to community members. Please advise if you would like us to visit any relevant community groups. 

Rural Crime; Monday 18th and Tuesday 19th April 2016. Night-time, cross border event, involving Thames Valley and Hampshire officers also, with the help of gamekeepers as spotters, to identify activity and enable Police deployment and the stop searching of vehicles and persons.  


CONTROL STRATEGY AND THE STOP PROJECT
 
Discuss. 

If you would like to speak with a member of our team please contact us via telephone 101 or email to pewseynpt@wilthsire.pnn.police.uk 

It has been a pleasure policing the east villages of Wiltshire these past three years.  

Kindest regards, 

Teresa
Pc 2460 HERBERT
Community Beat Manager Pewsey east villages. 










APPENDIX 2
Wiltshire Council Annual Parish Report: 2015 

Baroness Scott of Bybrook OBE: Leader of the Council 

Dear all
I have great pleasure in presenting the Annual Report for 2016 for the Cabinet of Wiltshire Council.
Yet again it has been a very challenging year financially, but due to a huge commitment from both members and officers of the council, we will come in on budget this year. We also have a sound, if very challenging, budget for next year without having to make some of the drastic cuts to services that other council’s across the country are trying to make. 
As ever, Wiltshire Council is having to prioritise spend in these difficult financial times and our three priorities continue to be: to protect the vulnerable- elderly, children and disabled people who require our care, to boost the economy – ensuring that we have good value jobs and a skilled workforce, and to support communities to be as self-reliant as possible.
With the likely changes in the future to local government financing, there will be no central grant from government and instead we will be self-sufficient with money coming from council tax and business rates. This means another challenging year of transition ahead however the council is already working up proposals to manage this and of course we will be discussing these with our residents as we move forward. 
Please feel free to distribute this report as widely as you might wish. This year I have added the contact details of all the Cabinet Members, so if there is anything you wish to discuss with them or request further information on then please do not hesitate to get in touch with them directly.
Jane



Contact the Cabinet at: 
	Leader
	Jane, Baroness Scott of Bybrook OBE
	Jane.scott@wiltshire.gov.uk

	Deputy Leader and Cabinet Member for Communities, Campuses, Area Boards and Broadband
	John Thomson
	John.thomson@wiltshire.gov.uk

	Cabinet Member for Health (including Public Health) and Adult Social Care
	Keith Humphries
	Keith.humphries@wiltshire.gov.uk

	Cabinet Member for Children’s Services
	Laura Mayes
	Laura.mayes@wiltshire.gov.uk

	Cabinet Member for Economic Development, Skills, Strategic Transport and Strategic Property
	Fleur de Rhe-Philipe
	Fleur.DeRhePhilipe@wiltshire.gov.uk

	Cabinet Member for Housing, Leisure, Libraries and Flooding
	Jonathon Seed
	Jonathon.seed@wiltshire.gov.uk

	Cabinet Member for Strategic Planning and Development Management), Operational Property, Waste and Strategic Housing
	Toby Sturgis
	Toby.sturgis@wiltshire.gov.uk

	Cabinet Member for Finance
	Dick Tonge
	Richard.tonge@wiltshire.gov.uk

	Cabinet Member for Hubs, Governance, Support Services, Heritage and Arts, and Customer Care
	Stuart Wheeler
	Stuart.wheeler@wiltshire.gov.uk

	Cabinet Member for Highways and Transport
	Philip Whitehead
	Philip.whitehead@wiltshire.gov.uk

	Wiltshire Council Cabinet Office
	
	01225 713111





John Thomson: Deputy Leader and Cabinet Member for Communities, Campuses, Area Boards and Broadband
Broadband
In 2013 we signed our Phase 1 contract with BT to improve access to Superfast broadband.  This year we signed a further contract with BT for the second phase of our program. The total investment for Contract 1 is over £30m, with £15.5m from Wiltshire Council, £4.6m BDUK (Central Government’s Broadband Delivery UK programme) and £10.8m from BT.  Contract 2 investment includes an additional £2.46 million coming from BDUK, £0.5 million from Wiltshire Council and £0.9 million from BT.  Phase 1 is due to finish in Spring this year and Phase 2 by the end of 2017.
Having reviewed our contract build plans for both Phase 1 and Phase 2, we will reach over 80,000 premises with a fibre service and well over 70,000 of those will have a Superfast service. This is a significant achievement, as without our investment approximately 40% of all premises across Wiltshire would not be picked up commercially.   
We have, to date, reached over 74,000 premises with fibre broadband and are delighted that the take up of the new service by Wiltshire residents exceeds expectations.  Your support in helping us promote the work we do and keep take up high is of great importance, as the contracts include a gain share clause; meaning that as residents take up the new fibre service, more funds are generated and reinvested into the contract to build further infrastructure.  As and when premises within your parish become live you will receive an email and pack of information about the programme via the Parish Clerk.  Please do what you can to help us spread the positive news and increase the amount of gain share that Wiltshire can benefit from. 
As I ask for your support I am mindful that the programme is very complicated and unsurprisingly generates many questions. We are fully aware that despite our significant investment, we cannot yet reach every premises in Wiltshire with an improved fibre broadband service and we are continuing to explore future solutions. Any premises that sits outside the current contract build plans, any question about speeds, queries about the ISP service, engineer visits or any service outages are outside the remit of our current commercial arrangement.   To help explain what is within our remit with regards to the contracts with BT, and what is outside of our influence and responsibility we have been working on a set of FAQs:

Our website is our primary tool for communication and we ask that you direct residents to the website and our generic FAQs here.
Area boards and working with communities and partners
We have continued to make significant progress working with local communities and the area boards to devolve decision making and local services. Last year the council agreed that the responsibility for the provision of youth activities would be decided by area boards.  Over £1m was devolved to support this new duty and to date around £600k has been allocated to support community groups and to commission local services for young people.  226 local projects have been supported by the boards over the last 10 months.  Based on responses from grant recipients, we estimate that over 11,000 young people will benefit from this funding compared to the 4,800 young people supported through the former local youth centres.  
Despite budget pressures in 2015/16, the council has retained its commitment to provide the area boards with the resources they need to strengthen communities across Wiltshire.  Over £1m was devolved to the area boards last year for local projects.  The funding has supported 286 local projects over the last 10 months and this has helped to lever £3m of investment and match funding.  Currently, for every £1 awarded by the area boards through its community grants scheme, £4.60 is invested for the benefit of local communities.
An additional £500k was devolved to area boards through the community area transport scheme (CATG) to enable local areas to prioritise their road improvements.  Parish and town councils have supported this by making significant contributions towards schemes prioritised by the local CATG groups.  We continue to appreciate the support of parish and town councils with the delivery of action to tackle issues such as speeding; more than 140 volunteer speedwatch teams were deployed across the county working with the council and the police to make a real impact on an issue that costs public services over £100m every year.
During 2015, the area boards supported a range of community activities and campaigns that have made a real difference. We know that Dementia is a real issue for many people, and with our growing older population we need to provide support to ensure people feel safe in their local community. This has been a focus for our activity, with dementia friendly town projects, memory cafes, dementia friends training and much more. This year we also celebrated the 800th anniversary of the signing of the Magna Carta. Salisbury is home to one of the 4 surviving original copies of the Magna Carta, and our young people and communities from across the county came together with their “barons” to parade the streets of Salisbury, culminating in an event at Salisbury Cathedral. The area boards have also supported cycling, walking, business and community events; activities that have contributed to the improvement of health, wealth and wellbeing of local communities.   
2016 will see more functions and budgets passed to communities.  Voluntary sector support will now be delivered locally with support of the area boards.   We know how important it is for communities to be involved in what’s happening in their local communities and we have seen the value that can be added by working in partnership at local level.  We acknowledge and appreciate the important role that parish and town councils have in communities and we value this partnership and the opportunities to discuss and agree the services and functions that are best provided locally.
Health and Wellbeing Centres (formerly campuses)
In the last year, the council opened its first campus – a health and wellbeing centre – in Corsham.  The centre has attracted a large new audience with users of the new gym facilities and library users more than doubling since last summer. The Five Rivers Health and Wellbeing Centre in Salisbury is due to open at the end of March and will host the newly merged Dorset and Wiltshire Fire Service, as well as new and improved leisure facilities and community space.  Tisbury Health and Wellbeing Centre will also open this summer providing a wide range of facilities including new leisure facilities, business start-up units, a pre-school and community space.  £80 million is being invested to provide 7 campuses and 2 community hubs across Wiltshire. These new centres will offer improved facilities and a range of services from public services, voluntary and community groups for the public.


Keith Humphries: Cabinet Member for Health (including Public Health) and Adult Social Care
Public Health

In 2014/15 we prioritised tackling childhood obesity and began work with Wiltshire CCG to develop an Obesity Strategy to halt the rise of excess weight in children and adults. The latest data shows us that excess weight in 4-5 year olds in Wiltshire has reduced from over 22% in 2013/14 to 20.3% in 2014/15  

The rate of teenage pregnancy in Wiltshire is the lowest it has been since 1998 and our work has helped reduce the number of teenage pregnancies by over 50%. 

In late 2015 we launched a new single number for anyone looking for advice, support and help about domestic abuse in Wiltshire, providing easy to access specialist support to people at all levels of risk of domestic abuse. 

Specialist stop smoking services have been in place for many years to support people in making quit attempts. Since baseline data recording began in 2009 we have seen a reduction in the prevalence of adult smoking from 21.2% to 17.6% (below the government aspiration of 18.5%) and smoking prevalence in young people has dropped from 15% to 5.8%. 

Data published for April to December 2015 show a promising reduction in smoking in pregnancy rates in Wiltshire. Smoking in pregnancy rates in Wiltshire have dropped from 14.2% (2011/12) to 9.9% (Q2 2015/16).

From January 2014 to October 2015 community health trainers have completed over 800 assessments working with 715 adults. They have also completed over 2000 brief interventions. Men who saw a health trainer lost over 2% of their body weight, and women lost over 3%.

Public Protection

For the fourth year in succession, Salisbury has been awarded Purple Flag status and this year Chippenham also gained an award.  Purple Flag status is awarded to towns and city centres that meet or surpass the standards of excellence in managing the evening and night time economy. 

The Animal Health team helped to deal with an anthrax outbreak at a Westbury Farm. Restrictions were placed on the farm, affected cattle were incinerated to remove the disease risk and conditions were placed on future use of the land.  An effective debrief session helped all the agencies involved to share learning from this incident.

We acted to ensure 25 tonnes of seaweed contaminated with arsenic destined for animal feed was removed by court order from the food chain. A case of legionella and a number of viral infection outbreaks linked to food businesses and elderly living accommodation were also investigated. Assistance was provided to a large local manufacturer on national product withdrawal and recall of an infants’ breakfast food.

Over the winter period the team have worked to identify and deal with cases of Norovirus in the community and residential settings across the county.

We extended our successful Eat Out Eat Well Award Scheme to day nurseries, takeaways and schools, and ensured delivery of Level 2 Certificate in Special Diets and Healthier Foods to businesses.

We have run 15 community resilience events for Parish and Town Councils. Session have provided local people all the tools and information the community need to create their local emergency plans and to be better prepared for severe weather 

Our Cold Weather plan has been updated and establishes a system that will improve protection for vulnerable people; it was successfully utilised during the cold weather period in mid-January

Occupational Health and Safety

718 staff attended the 13 flu clinics we ran across the county in October and November with a further 295 applying for an e-voucher

Our New Year, New You campaign has been helping staff to improve their health and wellbeing. Health monitors in Trowbridge and Chippenham have been used over 1,900 times and musculo-skeletal information workshops were attended by over 130 people. Health trainers, stop smoking advisors and leisure staff have been out at our depots offering support and advice to workers. 

1,872 off-site school trips were approved and took place involving 52,465 pupils. These included 43 residential trips of which nine were overseas. 

Adult Social Care
Adult Learning Disability services were awarded a grant of £13,000 from the Wolfson Foundation to purchase specialist garden swings that will be used in short break services to provides a break for family carers. Our short break services are located in Chippenham, Sarum and Devizes.
Bell Orchard, a development of 11 spacious apartments near the centre of Westbury for older people, is due for completion in March.  The apartments have been designed with maximum versatility enabling residents to move around their home easily.  Wiltshire Council donated £625,000 of grant funding to allow this refurbishment to happen.  A similar scheme has been developed in Royal Wotton Bassett in partnership with the Council.
In addition to the above two developments, the Order of Saint John, a main provider of care on behalf of the Council, will be opening new homes in Trowbridge and Warminster.
In early 2015 the New Housing Team secured funding from the Department of Health to help fund suitably adapted accommodation for individuals with complex needs.  The purpose of the funding was to enable individuals to live within their local community whilst receiving support at home, preventing them from being placed in residential care at considerable expense to the adult care budget.    Utilising additional allocated funding from the adult social care budget, three homes were purchased and adapted for individuals who had been identified as being high priority, and who would otherwise have required residential placements.   These homes now form part of the council’s housing stock.   
Lynch Close in Mere has been highly commended in the National Housing for Older People Awards


Laura Mayes: Cabinet Member for Children’s Services
Significant work has been undertaken throughout Operational Children’s Services to create better outcomes for children and young people across Wiltshire.  Some of these achievements are:
· Social work and education services for children with a disability have been improved to provide joined up services.  The social work service continues to work with older young people, now up to the age of 21 and across the traditional adult/child divide.

· Education, Employment and Training (EET) has improved for 21 year olds, and for 19 year olds our rates of EET are 10% above the national average.  

· There has been a successful first year of operations at Aspire House, our dedicated support/resource/activity centre specifically and solely for the use of children in our care. The programme of work at Aspire House is starting to improve educational attainment and the percentage of care leavers in EET. High numbers of young people have given positive feedback about the difference it has made. 

· We have implemented a Staying Put Policy that meets statue and allows young people to remain safely and securely living with their foster families past the age of 18 so that they can complete college or university and remain in work or training.

· In Wiltshire we need to recruit a significant number of foster carers. We have revised and invigorated our recruitment strategy and it is already showing signs of increased numbers of applicants. Early indications are that we will meet our target of 20+ additional carers year on year. 

· The number of children placed within Wiltshire has increased.

· We have established a relationship with the Armed Services whereby they will work with us and promote us as the “agency of choice” for fostering recruitment.

· Our Care Proceeding Timescales have improved.  The Wiltshire Family Justice Board minutes state: 
“Public Law performance for average time taken was 24.1 weeks, making Wiltshire (Wiltshire Council and Swindon Council) 2nd in the region.  The percentage of cases completed within 26 weeks was 67.9% ranking Wiltshire 3rd in the region.  Her Honourable Judge Marshall reminded the board that in 2012 Wiltshire was at 77 weeks, and that the turnaround in performance was quite extraordinary, she thanked all those involved who had been responsible for making this happen”
· We received a “good” thematic inspection by her Majesty’s Inspectorate of Probation into Wiltshire Youth Offending Teams Referrals Orders delivery in December 2015.
-	We reduced the number of children subject to a child protection plan through providing support at an earlier stage – our rates per 10,000 children are now in line with our statistical neighbours.

-	With colleagues in Economy and Enterprise, we have worked on the Skills4Success Programme and improved our tracking of young people's destinations to reduce the number of young people who are not in education, employment or training.

-	Successfully delivered Phase 1 of the Troubled Families Programme and were invited by Central Government to be an early implementer of Phase 2 of the Programme;

-	Continued to develop our Short Breaks Scheme for children and young people with significant special educational needs and disabilities in partnership with Wiltshire Parent Carer Council - around 1,000 families access the Scheme and over 95% of parent carers rated the scheme as 'good' or 'excellent' in summer 2015.

-	Led on developing a Transformation Plan to improve children and young people's emotional wellbeing and mental health in partnership with the Clinical Commissioning Group - the Plan received very positive feedback from NHS England particularly for our consultation with young people.

-	Developed a team to tackle child sexual exploitation which has led to increased numbers of at risk young people being supported.	

-	Worked with our schools to improve the attainment of children and young people from low income households - performance has improved in the Early Years Foundation Stage, and at Key Stages 2 and 4.  

-	Updated our School Place Commissioning Strategy to ensure we have the right number of school places in different parts of the County - in 2015, a very high percentage of children were offered their first choice of school place at both primary and secondary level.

In 2016/17, we will be focusing on:

-	Further development of our Early Help Service to reduce the number of children and families requiring more intensive intervention because problems become more entrenched.

-	Supporting providers of children's centre services under the new contract to improve health, early learning and social care outcomes for families with young children.

-	Continuing to run an innovative recruitment programme to ensure we have a stable workforce within Children's Social Care.

-	Further development of our SEND Service and improving SEN provision at both mainstream and special schools to meet standards set out in the new local area SEN Ofsted framework. 

-	Continuing to focus on improving educational outcomes for children and young people from low income households.

· Raise attainment at Key Stage 2 and 4.

· Expand the use of Aspire House in broadening the support available to care leavers, and improving our offer, particularly in relation to housing and Education, Employment and Training



Fleur de Rhe-Philipe: Cabinet Member for Economic Development, Skills and Strategic Transport
Growth Deal
Working in collaboration with the Swindon and Wiltshire Local Enterprise Partnership, we have secured through the Growth Deal over £40 million capital and revenue investment in projects to grow and sustain the Wiltshire economy, including:
A429 Malmesbury Improvements- Delivery of improvements to support high value employment growth at Dyson are being constructed ahead of schedule and will open this year.
A350 dualling and improvements - Works to the Chippenham Bypass are programmed to commence in June 2017, and we are progressing through the planning process highways improvements to support residential and employment development at West Ashton and Yarnbrook.
M4 Junction 17- We are working closely with Highways England to deliver improvements at Junction 17 which will support economic development in both the M4 and A350 corridors by improving journey times and reliability 
Higher Futures  
The pilot phase of the Higher Futures programme (previously known as City Deal) has been established.  Eight Universities, local Colleges and pathfinder employers have been identified as wanting to work together to develop tailored courses.  A dedicated team will be driving this skills brokerage programme in February 2016, with a new website and the full programme to be launched during the spring.  Engagement with the military is anticipated to engage significant numbers of service leavers on the programme.
Porton Science Park
Approval in principle has been secured ahead of the signing of a Funding Agreement with the Department for Communities and Local Government for £3 million of the European Regional Development Fund. This will enable the first phase of the Porton Science Park, comprising of incubation and grow on space for SMEs in the health and life sciences sector, and will create or safeguard approximately 140 high value jobs in the area.  The overall project cost of £9 million includes £2.6 million commitment from the Council and £4 million Local Growth Funding secured in collaboration with the SWLEP.  Construction is anticipated to commence in February, and the Porton Science Incubator will open in May 2017.
Digital Corsham
This project, to which the council has committed its property, has a value of £2.4 million and will provide innovation space for businesses in the digital technologies sector, with potential for higher education and training activity in collaboration with Bath ASU.  The design user group has been established and detailed cost assessments have demonstrated that the phase 1 project can be delivered within budget.  Cabinet approval has been secured and the new incubator is expected to open in June 2017.
Chippenham Station Hub
Wiltshire Council is working with senior directors of Network Rail and First Great Western to progress major investment in Chippenham Station who have given full commitment to the project.  The scheme will consist of redevelopment of the station, enhanced car parking, commercial development and a range of access improvements.  The scheme benefits from £16 million LGF funding and has an overall budget of £34 million.
Economy Update
· The JSA Claimant rate for Wiltshire as at December 2015 was 0.6%, against 1.5% nationally. This is a further decrease from a rate of 0.9% of December 2014.  The proportion of 18-24 year olds claiming JSA was 0.8% of people of the same age.  
· The employment rate in Wiltshire grew from 77.7% to 79.5% over the period Oct 2013 to September 2015.  Our model based unemployment rate fell from 4.4% to 3.3% over the same period.
· The proportion of the workforce with higher level skills (NVQ level 4 and above) rose from 38.2% in 2013 to 39.7% in 2014.
Business Update
· The new Herman Miller facility has opened.  The development covers 170,000 sq. ft. and combines its manufacturing hub based in Bath with its research centre based in Chippenham into one building on the Bowerhill Industrial Estate.
· Construction has commenced at the Hawkeridge Business Park at Westbury which is a 35 acres site, resulting in £50m being invested in the local economy.  The development has the scope to tailor units to occupiers’ requirements.
· The Tintometer (company that manufactures water testing equipment) won the Queen’s Award for Enterprise. Their new UK HQ and factory is nearing completion at Solstice Park, Amesbury.
· Melksham-headquartered Avon Rubber has purchased a thermal imaging camera business in multimillion-pound deal, and expanded its international footprint with the purchase of an Italian business in a deal worth more than £20 million.
· Bath ASU are embarking on the construction of a 21,500 sqft expansion underway, located alongside the existing facility at the Corsham Science Park. 
· Good Energy, an energy company based in Chippenham, has seen its revenue rise by 47% as customer numbers increase
Employment and Skills
· Wiltshire Apprenticeship campaign launched by Wiltshire Council.  This will increase the number of new apprenticeship starts from 5,000 each year to 6,750 by 2019/20.
· Project Impress has supported 125 businesses and 86 peoples in workplace skills, helping businesses to retain new employees for longer
· Steps to Strides has fully engaged 82 individuals who have been out of work for more than 6 months with transition to work since March 2015 (DWP funded)
· Skills for Success (Action for Wiltshire) has supported more than 5,500 young people as well as schools, colleges and employers with employability, business engagement, and informal skills development since late 2012.  
· The Swindon and Wiltshire Employability Charter was launched in November 2015 to encourage businesses and education providers to commit to engaging with each other to embed employability skills into our future workforce.
The Swindon and Wiltshire Enterprise Adviser Pilot got underway in January 2016 as a pilot to support improved education and business engagement to improve the employability of young people across the area.

Jonathon Seed: Cabinet Member for Housing, Leisure, Libraries and Flooding
Housing
I took over the housing portfolio shortly before the General Election returned a government which immediately published the most far reaching proposals for change to housing in a generation. The Housing and Planning Bill is still proceeding through Parliament, but its effect will leave social housing only for those in social need and radical change to house building, extending the right to buy to all social housing tenants and encouragement for Councils, individuals and developers to build housing. We are ready for these changes and have recently reorganised our housing team, as well as subjecting ourselves to a very positive housing peer review. Cabinet has also approved a £40million investment from the Housing Revenue Account in building housing on Council land (including extra care housing) as well as a reorganisation of the way we deliver our repairs and renewals to our current 5500 Council tenants. These are exciting and innovative times in housing and our staff are rising magnificently to the challenge.
Leisure
Leisure continues to work under the Director of Public Health and deliver a service which has a very positive effect on the health and well-being of our residents. This all comes at a financial cost and I have given clear direction to narrow the gap between income and expenditure of the service. Thanks to public health financial support, increases in fees, and efficiencies by staff, we are getting there. We have a first rate staff, and newly promoted centre managers are now taking on budget aspects of their centres. The opening of new health and wellbeing campuses in Corsham and Salisbury has presented new opportunities for leisure delivery, thus benefiting a wider range of users, whilst improving our financial position. In addition to increasing overall levels of physical activity in Wiltshire and focussing on the health of our residents through targeted programmes such as Active Health, we are also working hard to deliver sport as an enabler of both excellence and social change in the County. This includes our support to Wiltshire’s future Olympians as well as the Street Games and Get Wiltshire Walking programmes, both of which offer opportunities for volunteers. Cabinet has also taken the decision to bring the management of the centres run by People for Places in house and this will be completed before the commissioning of the Melksham Health and Wellbeing Centre in 2018. It is important to note that we started our journey as a unitary authority in 2009 with 23 leisure centres, including 11 swimming pools. It is a real achievement to continue to offer these facilities to our residents seven years on and thus contribute to improvements in our County’s health and wellbeing.

Libraries
The library service continues to provide publicly available books and is the only source of large print books for those with limited sight. Our libraries also offer a wide range of new services for all ages responding to local need. Almost all of our libraries host events and activities that have proven to be extremely popular with local communities. These range from toddler groups, rhyme time, the summer reading challenge and older resident IT tablet groups. Libraries are viewed as community hubs and are seen as the place to access information, advice, local news, events, activities and we have made improvements to encourage local communities to make full use of their library building. In Calne, improvements are underway to provide flexible space and out of hours access to enable the local community to make full use of their library.

The mobile library service has been remodelled reflecting customer feedback, following extensive public consultation and continues to be extremely popular; particularly in rural areas and for those residents who are unable to access the static libraries. The library service continues to bear a very heavy percentage of the budget efficiencies that need to be found across the council. The service is changing and adapting to local need and Wiltshire is proud that it still boasts 31 libraries; the number inherited when Wiltshire Council was formed in 2009. The growing number of volunteers - now more than 600 - working with our valued staff has enabled the service to not only continue, but to thrive.

Flooding
Flooding is clearly weather dependent and rainfall over the past two years has been kinder to Wiltshire than in 2013. That means that we have been able to concentrate our drainage budget on schemes to prevent future flooding as well as reorganising the way in which we deliver our flood alleviation programme. The drainage team has been restructured to reflect demands on its services. We have also added an additional Operational Flood Working Group in the City of Salisbury to those in the North and South of the County. The OFWGs are the key to our success in working with our flood alleviation and community partners to alleviate flooding in the County. The new OFWG means Salisbury is now much better prepared to deal with flooding than ever before and the creation of the River Ebble Task Group is testament to this improvement in flood alleviation planning.


Toby Sturgis: Cabinet Member for Strategic Planning (Strategic and Development Management) Property, Waste and Strategic Housing
Planning Policy
In May the council became a Community Infrastructure Levy (CIL) Charging Authority, enabling the Council to secure funding through development to deliver strategic infrastructure priorities and passport funding to parish councils for local infrastructure projects.   
Since CIL was introduced in May, we have an expected figure of £1m CIL income due to be invoiced on commencement of projects.
Neighbourhood Planning
We are also enabling 39 Neighbourhood Plans to come forward with more expressions of interest in the pipeline.
As at Q2 2015/16, 4 Neighbourhood Plans in Wiltshire have been ‘made’ and  39 neighbourhood planning areas have been designated. Further designations are being consulted on at Marlborough and Cherhill, while draft plans are being consulted on at Warminster and Downton.
Housing Delivery
Wiltshire is on trajectory to deliver the housing requirement over the plan period, with approximately 97% of both the overall and affordable targets having been delivered. This is extremely positive, especially considering that:
1. Despite the plan period having begun during a recession, housing delivery has nonetheless remained resilient.
1. The few community areas that have not yet met the target are those where significant strategic sites will come forward (Chippenham, Tidworth, Trowbridge, Warminster and Salisbury). As and when these do, they will ensure that Wiltshire meets both its overall and affordable housing requirements in the plan period.
Around 1076 new affordable homes have been granted planning permission in 2015/16.
Wiltshire’s New Homes Bonus for 2015/16 is £14,277,496.  Provisional 2016/17 allocation is £17,880,450.
Development Management Performance
The service received 5,319 planning applications in 2015, which includes a 242% increase in large major applications since 2012. The service determines 94% of major applications on time, surpassing the national guideline target of 60%. Our performance, in this respect, has been continually improving since 2014, despite the challenges faced.
Planning income for the financial year 2015/16 to date has reached £3.7 million.  The council is moving towards a cost neutral planning service for 2016/17, meaning that tax payers who do not use the planning service do not pay for it.
Building Control
The council runs a competitive and efficient building control service, generating £857,560 revenue for the current financial year to date. The service handles approximately 6,000 building control applications and coordinates between 30,000 – 40,000 site inspections every year. This is a first response service which ensures the safety of Wiltshire’s residents and workers.
Planning Enforcement
The council receives and deals with over a thousand enforcement cases per year. The council always aims to resolve complaints through mediation and has an excellent track record in achieving this, with less than 2% of all cases resulting in the issue of an enforcement notice.
Appeals
We won 86% of Appeals in the last quarter (25 out of 29 Appeals), and we have won 69% appeals for the year to date (Apr – Dec 2015). This is improving performance compared with 60% won in 2014/15.
Development Management News
Officers continue to work well alongside with the Chief Executive/Viscount of Longleat at Longleat Estate, one of our larger employers within Wiltshire, regarding planning issues.  Visitor numbers for Longleat continue to rise which is good for Wiltshire.
The redevelopment of the formerly derelict Peter Black site in Trowbridge is now well underway, building on the success of the St Stephen’s Place redevelopment, anchored by the Odeon Cinema. Both of these major redevelopment schemes were secured by positive co-operation between the developers and the Council’s Economic Development and Planning Team.
Army Basing
We have continued to work with the Defence Infrastructure Organisation (DIO) to receive appropriate planning applications for all elements of the Army Basing build programme, which will bring an additional 7,600 people to Wiltshire by 2020. This involved granting 10 applications by Oct 2015, and we are working towards favourable consideration of the three significant Service Family Accommodation applications by the end of 2015, with four applications for main camp development during 2016.



Dick Tonge: Cabinet Member for Finance
Once again the year has been dominated by the need to make savings, due to the combination of a lower government grant, and an increased demand for services for vulnerable adults and children. This led to a requirement for savings of £30m in 2015-16; and this target has been achieved, owing in no small part to heroic efforts by council officers. In parallel, investments have been made in the economy to create jobs and apprenticeships and to increase the skills that make Wiltshire an attractive place for employers to invest in.
Care for vulnerable residents has been a severe financial pressure in past years and will continue in the future as medical treatment improves and leads to longevity. This is good for us all as individuals, but this does create greater demand on social services with an associated increase in costs. This not only affects the Council, but also the NHS, as evidenced in the increases in their budgets year on year. It is estimated that 23.4% of Wiltshire residents are of retirement age now and that this will rise to 27.1% in 10 years’ time. Vulnerable residents include: children in care, severely disabled children and adults, residents with mental problems, adults with learning difficulties and elderly residents living at home or in care. Investment has been made in all of these areas to improve efficiency, and to improve the quality of life of those affected, but the demand pressures will continue.
2016/17 will be no different with the need to save another £25m. Some of the savings will be controversial and will result in adverse publicity, but this is rarely accompanied by suggestions of where alternative savings might be achieved. Most residents realise that these huge savings are needed and the reasons why; but pressure groups never want the savings to be made in their area of interest. 
Some of the savings have been, and will be made by reconfiguring services to drive out costs, without changing the service that is being provided, in other words doing things differently. There has been some inevitable resistance to change by some users, but looking ahead the pace of change will accelerate and will have to be applied to many more services. We just can’t stand still.
We didn’t increase Council Tax in 2015/16, nor in the previous 4 years, but Council has agreed to increase it by 1.99% in 2016/17, as it is becoming more and more difficult to squeeze savings out of the budget. In addition, the Government has recognised the pressure of social care and is now allowing Councils with this responsibility to have a Social Care Levy of 2% that will be ring-fenced for that purpose alone. This additional income will offset some, but not all, of the demand pressures.
On a positive note, the collection of Council Tax is as expected, as is the collection of Non Domestic Rates, of which we retain a percentage, with the remainder being transferred to government. The fact that collection is in good shape reflects the financial and economic state of Wiltshire.
Looking ahead, we are working with government to negotiate a four year settlement that will give the Council some financial stability and will allow us to plan ahead, knowing what grants we will receive rather than living from year to year.
In summary, we have to change the way we deliver services, given the financial reality in which we live, and strive to look at everything we do to reduce the costs. We have to ensure that every penny we spend is spent wisely.
The harsh fact is that we have to balance our books each and every year; we are not permitted to borrow to cover our costs. How we wish governments had the same restriction!
Stuart Wheeler: Cabinet Member for Internal Transformation, Culture and Arts.
During the year I am pleased that we, together with the Arts Council, have actively helped the three major arts providers in Salisbury to look carefully at their activities. The intent is to see if a way forward can be found to develop a new model, which would allow the sharing of various functions including personnel, accounting, marketing and ticketing to deliver the most efficient method of using scarce funds. The result of this work is currently awaited.
I am also pleased that we have managed, even in these difficult times, to continue the support of our arts providers and museums across the county. The Archive service has completed a three year community-based project, working with over 100 volunteers who have provided 110,000 hours of work, which has created an online catalogue of 4,000 records covering the 1 million documents in the Lacock Archive.
The archaeology service’s work to preserve the historic environment has identified 14 previously unknown sites of significance, including a double henge enclosure at Bulford, a prehistoric avenue at Bishopdown, 7 roman settlements, 3 medieval sites and 1 civic war fort.
The HR department have worked very hard in conjunction with the social care teams to develop new and innovative methods of targeting possible recruits. Unsurprisingly, given the pressure on numbers of social workers nationally, recruitment is difficult but this approach has led to positive results.
The registrars department have done a great job during the year in promoting the use of newly available and attractive ceremony rooms, in particular at Bourne Hill, Salisbury. We seamlessly transitioned onto our new corporate GIS (mapping) contract, which allows housing, planning and highways officers to access key mapping information. This agreement offers Wiltshire Council multiple mapping products, from desktop to mobile, with the flexibility to meet our business needs and enable officers in the field to update in real time, without the need to return to the office. 
We know that loneliness can be particularly challenging for older people at Christmas. Wiltshire Council, alongside Wiltshire Fire and Rescue, has for a few years now held a luncheon on Christmas day for the elderly, alone or vulnerable. This event is fully staffed by volunteers from both the Council and the Fire Service giving their time, and the Christmas Lunch is catered for, for free by the Council’s caterers Elior, and Apetito Trowbridge. On the day, we had over 20 members of Wiltshire Council staff (some of whom roped their partners in to help), assisting with building security, serving, waitressing, cloak room management, and collecting people and returning them to their homes throughout the course of the day. It is thanks to the hard work of all the people involved, that we were able to feed in excess of 170 people this year, and we hope the event continues to grow. This year we put donation boxes across County Hall, and the donations received filled 2 of our meeting rooms! The donations that were not collected by our guests on the day have been used to stock local foodbanks. 





Philip Whitehead: Cabinet Member for Highways and Transport
During the last year, we have continued to invest in improvements of Wiltshire roads, with an unprecedented 200 resurfacing schemes on the network. This was the second year of the six year Local Highways Investment Fund. Despite significant logistical challenges to manage contractors, road closures and diversions, the program is being delivered on time. 
A major change during the year, was the decision to terminate the Term Maintenance contract earlier than anticipated, in order to improve performance and productivity as well as customer service. Following contract negotiations and procurement, the Highways service will be delivered by several contractors, separating highways, and ground maintenance and Streetscene functions. Most of the contracts have been secured at extremely favourable rates and Ringway have been appointed as the new Term Maintenance Contractor. The popular Parish Stewards scheme will be reintroduced from April 2016, providing a direct service to Town and Parish Councils. 
 
We have started a comprehensive review of subsidised bus services in order to ensure we have a sustainable service in the foreseeable future. All the stakeholders have been consulted regarding the review and we have now started a public consultation which will end in April. The outcome of the consultation and options for future service provision will be reported to cabinet in due course for a decision.




APPENDIX 3
 
Report from Shalbourne Recreation Society
It has been another very full year dominated by fund raising for the new pavilion and it is easy to forget that a number of very social events have been the real key. I will come back to the pavilion but would like to start with a reminder of events over the last year.

We were much luckier than in the previous two years in that weather did not cause any disruption to planned events, but sometimes with a very close margin. Both May Day and Classic Car were blessed with superb weather which deteriorated as soon as the event had finished. On both occasions we only just dismantled marquees and stored them away before the rain started, after Classic Car we had the marquees down and loaded on to a trailer in record time and the rain started between sports field and the grain store where they were driven into a waiting open shed.

We do not organise the May Day Fair, it was organised superbly again by Lou Evans, Polly Cox and their band of ladies. The event was on the sports field for the second time after its move from the village green, mainly to overcome parking difficulties within the village, and again was a huge success enjoyed by a very large number of visitors. Shalbourne seems to have built a reputation in the area as the place to go for well organised, family friendly events.

As in past years we were able to provide catering and bar facilities for a number of private cricket let days and other visiting groups, which is both enjoyable and gains a boost to our funds.

The Classic Car Show and May Day Fair are very much a village events organised by a number of people representing a variety of interests locally. These events need significant numbers of people to work successfully, for such a small community to be able to do that is testament to the spirit within Shalbourne. They produce between them a substantial revenue to maintain and enhance many village facilities. 

The Club has always assisted with the Classic Car Show by providing and manning the bar, hog roast and burgers, and since the move to the Sports Field our involvement has increased. The change of venue has been very well received and I feel we have been able to maintain the high standards set by the years at Shalbourne Manor. The day again proved to be extremely successful and there were a large number of positive comments from classic car owners, traders and members of the public. 

Bonfire Night was also very well attended and numbers have risen steadily in the last three years to levels where parking facilities are becoming a real problem. The weather for the event was good but rain on previous days and immediately following left the field very wet. As late as 2pm in the afternoon we were extremely close to cancelling but decided to continue. The evening was successful and the cars that were stuck on the soft surface were pushed by a number of volunteers, all were able to leave and the field, the following day, looked better than we had feared. 2016 so far has unfortunately proved very damp, the field is still squelchy and we are not yet able to roller the surface which is most unusual.

We ended the year as always by erecting and decorating the Christmas Tree and organising the Carol singing on the green with mulled wine and mince pies. 

The pavilion rebuild has been the key focus. At this time last year we had actual and committed funds of £85000 and were waiting on a decision from Sport England on our grant application for £75000. After many delays we finally heard that funding had been granted in October plus fund raising and more generous donations pushed our total very close to the £200,000 target. 

The sad and untimely death of our project architect during 2015 meant that we have had to redraft the plans for the pavilion. This has now been done by Richard Springford and we have a detailed building specification which has been used for tendering. This process has been very time consuming and it probably seems from outside that little has happened over the winter but we now have an almost complete picture to present to Sport England for sign off.

We have already cleared the area behind the pavilion, and there is currently a test pit dug to check drainage. We hope to start major operations during May.

The original cost estimates were formulated nearly three years ago and inevitably some costs have changed, plus we now have detailed specifications for formal quotations so additional fund raising is required through this year. We are pushing ahead with the build project while the fund raising continues so significant changes should be evident through this summer.

Bob Walker
Chairman



APPENDIX 4

Churchwardens Report

2015 has been a year of consolidation. The main issue facing the PCC at the start of the year was the requirement to sell the Bagshot Chapel of the Good Shepherd which, sadly, had been closed in the Autumn of 2014. Additionally the Church of England was placing renewed emphasis on the Safeguarding of vulnerable people and, as the church insurance was being renewed, the insurance companies were requiring parishes to perform risk assessments of all church activities to comply with Safeguarding Regulation and the requirements of the Health and Safety Executive (HSE).  Further challenges which emerged during the year were associated with the dearth of clergy following the posting away of one of the Savernake Team Vicars and the financial challenge of the day-to-day running of the church.

The Bagshot Chapel was finally sold in July 2015 to the owner of the Polesdon Estate on whose land the Chapel adjoined.  Although entrusted to the Shalbourne Parochial Church Council (PCC), the chapel was technically ‘owned’ by the Salisbury Diocese.  Therefore the proceeds of the sale are now controlled by the Salisbury Diocesan Board of Finance although that money has been set aside in a fund for capital projects specifically for the Church of St Michael and All Angels, Shalbourne.  That is a significant result for our parish as, with good management, the fund should be able to grow and, when required, to finance future ‘capital projects’ such as a complicated roof or structural repair.  The day-to-day running costs must still be met, however, by the usual revenue and fund raising ventures. Therefore in 2015 after 2 ½ years work, Bagshot Chapel proceedings were brought to a close.  Throughout, the PCC engaged with the community by letter, in face-to-face meetings and through the Parish Magazine. Nobody was pretending that the closure of the chapel was a good thing and it was not to anybody’s real satisfaction; however the eventual outcome was the best that could be achieved and communication was performed properly. 
The protection of vulnerable people who might fall within our duty of care in church activities is an imperative.  All people who attend church activities should be protected from abuse by individuals and there should be a framework in place to deal with unforeseen situations where, as church members, we might be approached by somebody who takes us into their confidence and informs us that they have themselves been the victim of abuse.  In 2015 the PCC adopted the Safeguarding Policies of the Savernake Team of Parishes and the Diocese of Salisbury. Contained in a folder in the church vestry, the Policy is available for scrutiny and can be viewed by asking any member of the PCC.  The PCC have a Parish Safeguarding Representative whose role is to action the Safeguarding Policy in accordance with a Flowchart which has been published and displayed on the church notice boards. Church Health & Safety Risk Assessments were also published and are also in the vestry contained in the same folder. 
During the year the PCC and clergy have worked hard to deliver to the community services which are relevant and offer new expressions of faith.  Examples of those are the ongoing Sunday Club for youngsters, Beat the Winter Blues, Lent Reflection, the introduction of Evensongs in the summer, the Fix and Repair Café.  Collaboration with other parishes in our cluster continued with Sunday Club, Matins, Remembrance and at Christmas and Easter.  This is great work and makes a real difference; however while some services are extremely well supported, the attendance at some is on a bit of a knife edge.  An example of that is the Sunday Club and the challenge for 2016 is to continue to make it relevant for youngsters as they develop towards Confirmation and First Holy Communion.  All that has been achieved has been despite that we now only have 2 stipendiary clergy who, with the associate and retired vicars, work extremely hard to support all the team parishes. The clergy continue to need our support and understanding in their work for us and that, in itself, remains a challenge.  We have already become used to having some services led by the laity and some service times are not to everybody’s satisfaction.
In 2015 the PCC has engaged with the Diocese and Architects to produce a plan for the maintenance of the church looking ahead to the next few decades.  The plan is work in progress and will continue into 2016.  As part of that plan, the first call upon the Bagshot fund will be a rewiring project which will hopefully be performed in 2016.
A lot continues to be achieved and the church is at the centre of our community.  We have directly supported several charities through our collections and donations including the Trussell Trust, Dramsdon House, Save the Children, The Childrens’ Society, The Royal British Legion, Help for Heroes, the Soldiers, Sailors and Air Force’s Association and the Wiltshire Historic Churches Trust. Many people continue to give their time, money and energy into the running of our church and for that we are very grateful.  The PCC has been very fortunate that Jenni Blake has come aboard as Secretary after several years expertly working behind the scenes albeit unofficially in that capacity.  The churchwardens, Richard Barker and Steve Connor will be standing down in 2016.  I am very grateful for the assistance and hard work of Steve Connor as fellow Churchwarden and I’m equally grateful to Jonny Buxton who will stand as Churchwarden in 2016 and for those who have agreed to serve as new members of the PCC.  I wish them all well and know that the Church will be in good and safe hands under the leadership and membership of a fresh and exciting PCC.   
Richard Barker
   





APPENDIX 5
Shalbourne Parish Council

I must, by ancient tradition with the hole in the road beit iconic/historic or just a pain in the neck. Today it looks OK but I said that this time last year and it had to be repaired twice last year. I would like to thank the unpaid “warden of the hole” Canon Trapnell for his reports during the year.
Wilts Highways have had a horrible year. Obviously budget freezes have meant further limits on services but the Parish Steward contractor left in Oct 15 and a replacement will not be available until Oct 16. 
However, dealing with potholes, flooding drains or any other safety or statutory actions has not been so badly affected. To get anything done, these should be reported through the “My Wilts” section of the Wilts Council website ( http://www.wiltshire.gov.uk/parkingtransportandstreets/roadshighwaysstreetcare/mywiltshirereport.htm)  which has an app for those who want. Phone calls, irate or otherwise, to individuals will not have the same effect!
Overall services will be limited to “as needed” rather than nice to have, so drains will only be cleaned if they are prone to flood, no kerb repairs and one verge cut pa!
This year we have had the arrival of faster broadband for some! For reasons which have yet to be explained Ropewind was left out of this. Having been told it would be impossible to include Ropewind, persistent lobbying led by Chris Kudlicki led to Ropewind being attached to the system in late April. It does appear that BT Broadband behave with amazing arrogance.  
The Wilts infrastructure plan was published in the year. No significant development is foreseen for Shalbourne.
Wilts Council have undertaken a survey on local bus services – this seems to be local government speak for – we are going to cut them back. The PC publicised details on how to participate. It seems inevitable that we will lose our bus services, so many of the buses going through the village are almost empty. For those who need public transport they are a lifeline. It is a pity that modern technology cannot find a way of matching supply and demand. There is an on demand service near Devizes and the council will investigate this to see if it would be appropriate for Shalbourne
We are looking again at trying to persuade Wilts to introduce a 20 mph limit around the school, however this may be stymied by recent budget cuts.  It is an interesting question as to whether legislation will curb the activities of the truly thoughtless. 
Last year we looked at setting up no “cold call areas”, these are areas where it would be illegal to call at the door. There appeared to be little interest.
The precept this year has gone up. We have had 2 years held constant at £3000 and before that at 0 for 2 years. Costs are going up and we have a provision for an extra event to celebrate the Queen’s birthday, also to refurbish a notice board. The budget is on the website. 
The PC accounts for 2015/16 are available on the website. They will be discussed and signed off at the next PC meeting. I would like to thank Nick Shaw Hardie who is out independent scrutineer. Every time the Government says it simplifies the paperwork we get more forms to read and they are increasingly incomprehensible. This year our audit return and notes run to some 40 pages.
The PC gives various grants to village institutions but I would encourage those who need them to look at grants from the Pewsey Area Board, up to £5,000 for capital projects not covered by the precept.
The Parish Council funds the website. There has been a lot of discussion recently as to whether or how much it is used/needed. The PC needs it to comply with our transparency code but is it of other use to the village? Your input would be appreciated.
I would like to thank all those who have helped the PC over the past year. Shalbourne is a village of volunteers as we see at the car show and the MayDay Fair but there are many also who make a significant contribution year round. 



APPENDIX 6
Shalbourne Village Hall Building Fabric and Facilities

You will remember from our note in the Parish Magazine that we have ambitious plans to improve the facilities and building fabric of the Village Hall. The aim of these works is to secure the future of the Hall for generations to come.
We attach copy of the schedule of works that are proposed together with approximate costs and time scales. From this you will see that we will require a significant fund raising effort towards year five and again towards year ten. As cost estimates are improved and the proposals become more exactly defined the schedule will be regularly updated and will therefore become a valuable tool in our fundraising efforts.

Our short term proposals (within the next two years) include:
1. Work to the boiler room roof
2. Replacement of the external notice board
3. Relaying the floor to the Toilets 
4. Refurbishing the main Hall floor

In the medium term (within the next five years) our proposals include:
1 A major overhaul of the roofs and ceilings
2 Facade stonework repairs
3 Improvement and possible extension to the toilets

In the longer term (within the next ten years) we propose to:
1 Replace the kitchen fittings and equipment
2 Replace the windows

These proposals are based on the views of the management committee but as the Hall is your space please tell us if you agree or disagree and how you think the building should be improved and what facilities should be available.


APPENDIX 7
Shalbourne Church of England Primary School

Shalbourne School has had a productive and successful year. Our excellent staff members enable us to provide a superb learning opportunity for all the pupils in our care and to maintain a well-run school. We have an exceptional team, which is enhanced by the contribution made by parents and community friends who come into school to hear readers, encourage and support the children’s performances both musical and dramatic, sporting achievements  and to take part in many other activities. 

Our excellent webmaster maintains and updates our school website and has ensured that this very important facet of modern school life is up to date and covers all areas which we are legally required to post on the site for current and prospective parents. 

Pupil numbers continue to be fairly constant and likewise the number of children transferring in from other schools. Since re-opening our third class we have noticed a positive difference which appears to be of great benefit to the learning atmosphere for the children.

Marlborough Cluster Partnership continues to benefit staff, children and governors. However, we review a move to academy status as a regular item on our governors’ agenda and whatever the future holds; the whole community will be consulted before any major decisions are made. 

The Parent, Teacher and Friends Association (PTFA) provide amazing fundraising activities which support and enhance the life of the school and also provide events and entertainment for the community. The PTFA is much appreciated.

The children are fortunate that Mrs Pollitt gives them a love of music, her extraordinary ability to encourage young musicians has resulted in most children learning to play an instrument. We have a wealth of young talent and the children make such good progress that they are able to take part in external events such as the Small Schools Music Festival, the Dance Festival and many children are taking external examinations and doing extraordinarily well.

The children enjoy and benefit from a wide variety of after school clubs. Already this year children have taken part in: Street Cheer, Art through Music, Computer Club, Hand bells, Netball, Board Games, Construction, Cooking, Dance and Fundamentals (a basic sports skills club). 
The government PE Grant for schools has been used to help develop and encourage pupil participation in sports. Festivals attended include football, tag rugby, Wake n Shake, Orienteering, Fundamentals, Athletics, Dance and Cricket. In addition to this all children have a series of swimming lessons which aim to improve skills and water safety. All these activities boost self-confidence in our young performers.

Global communication and links with schools across the world encourage the children to consider how others live; Shalbourne School fully embraces this technology but is hampered by the poor Broadband connection in the village.

The children attend and sometimes take the lead at festival services, end of term services, and leavers’ services in St Michael and All Angels church.  In school it is significant that all children refer to ‘worship’ as opposed to ‘assembly ‘and they are proud of their respective duties in preparing and sharing their worship. Members of the Church and Diocese are regularly welcomed and their contribution to school life is highly valued. Revd. Jo takes a very active part in the life of the school and is instrumental in encouraging greater participation in the church community.

The Governing Body consists of twelve very active members. We do thank all the governors for their commitment to the school in what is an increasingly heavy responsibility for volunteers. We were sad to lose parent governor, Alison Edwards, but delighted to welcome (after an election) Chris Daking as her replacement. Our experienced clerk Nicola Hickford has proved invaluable; she keeps us focussed and fully up to date with the many changes coming in from the Dept. for Education.

Premises – As I mentioned in last year’s report the governors have been trying to provide better facilities for the staff.  However, even though plans were drawn up for a small extension we have not made much progress due to a lack of finance. Currently, we have made a bid for a grant from a charitable concern but need to provide ‘matching’ funds. As before all offers of help will be gratefully received. As a temporary measure we are looking to make a small area available for a staff rest room until we are in a position to extend the building. For the past couple of years the governors have not sought help from the village but now that the Sports Pavilion Fund has reached their target we will be looking to begin fund raising again. 

For the first time since the 1980’s (I think) we are happy to announce the forthcoming maternity leave of a staff member – Mrs Player will start her leave after the May half-term and we wish her every happiness and look forward to hearing about the expected arrival.

The Parish should be proud of Shalbourne School which continues to be an outstanding Church school because there is so much input into maintaining and enhancing the welfare, achievement and spiritual wellbeing of all the pupils. Head teacher, Mrs Ruth Matthews, the staff and the governors look forward to maintaining progress in the year ahead, and warmly encourage your visits and support.


Jennifer Blake						                                      	8th February 2016
Chairman of the Governors



APPENDIX 8
Shalbourne Relief Fund

The Shalbourne Relief Fund is the amalgamation of three charities:
1. Thomas Henshaws Gift from 1752;
2. Parish Stock;
3. Poor’s Allotment from 1805.
[1] and [2] were combined in 1923. All three were combined in 1998 under the name of “The Shalbourne Relief Fund”.
Their objective is the “relief of poverty”.
The trustees are appointed by the PC the PCC and there is one independent. At present they are Bill Byrd, ann Currie and myself.
Their assets are: the allotment behind Kew Gardens, approximately £700 invested in charity bonds with M&G and £2300 in cash at the Newbury Building Society.
We are very grateful to receive a gift from the Art Show organised by Ms Tamzin Howard and a donation from the Car Show
In 2015 gift vouchers from the Shalbourne Stores worth £30 each were given to nine parishioners. We welcome any suggestions of those who might benefit from the charity.
Accounts are available from Mike Lockhart or the Charity Commission website.     
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Broadband FAQs.pdf
An introduction to Wiltshire Council’s superfast broadband programme

We receive many queries about the programme specifically around who will benefit, who will
not and why not. This FAQ has been designed to explain the agreed outcomes of our
contract with BT.

Firstly it is important to note that Wiltshire Council is only allowed to invest in certain areas,
this area is called the Intervention Area.

What is the Intervention Area?

The Wiltshire Online project must comply with EU State Aid law to ensure that public money
is invested appropriately. As a first step to ensure compliance, Wiltshire Online conducted
an Open Market Review with the communications industry to establish the current
broadband infrastructure (basic broadband and Next Generation Access (NGA)) already in
place in Wiltshire and where there were plans for investment in such infrastructure in the
coming three years. The areas that were not going to be targeted commercially formed what
is known as our Intervention Area’and it is where, according to EU State Aid law, we are
allowed to invest public money in. The Intervention Area and the premises that make up the
area are set for the duration of the contract.

To find out if a property is in the intervention area, you can use the Postcode Checker on the
Wiltshire Online website here.

Once the Intervention Area has been defined we looked to BT to design the roll-out using
their Chief Engineer’s Model. When we embarked on the programme in 2012 the broadband
gap in Wiltshire was significant and we were aware that unfortunately our investment cannot
benefit every premise. With this in mind, and knowing Wiltshire Council needed to do
something to reduce the gap, the roll-out was designed on ‘Best Value for Money’ basis - in
summary to as many premises as possible with the funds available.

What is the Chief Engineer’s Model?

BT was awarded the contract to bring a superfast fibre service to as many homes and
businesses as possible within the budget available. At the start of the process all the
postcodes and infrastructure that serve them in our Intervention Area were modelled on
engineering criteria such as location of existing infrastructure, current speeds, distance and
number of homes served and then BT modelled the new infrastructure to achieve getting the
maximum number of premises onto the extended infrastructure network — ie the most value
for money roll-out. Other roll-out designs were considered such as prioritising specific
communities or the most rural areas but the roll-out then becomes less efficient and more
costly and ultimately reduces the number of homes we can provide a service to for the
budget available.

In summary, the Intervention Area is set as per State Aid law and the roll-out modelled by BT
on technical grounds only to cover as many premises as possible.

For more information about our build plans please visit the website on
www.wiltshireonline.org




http://www.wiltshireonline.org/index.php/broadband-rollout/find-your-postcode

http://www.wiltshireonline.org/



Reviewing our build plans for both Phase 1 and Phase 2 we will reach over 80,000 premises
with a fibre service and well over 70,000 of those will have a Superfast service. This is a
significant achievement, as without our investment approximately 40% of all premises across
Wiltshire would not be picked up commercially. We acknowledge we can’t get to every
premise and we do receive a number of queries from premises that are not in any current build
plans.

There are premises in my parish that are not in your current build plans, why not?

The roll-out plans are based on upgrading the existing infrastructure, the copper telephone
lines that provide the telephone service and ADSL broadband service following a spine and
spur pattern. Openreach infrastructure across Wiltshire is divided into exchange areas. This
existing infrastructure does not fit neatly into village boundaries and your village may be
served by different infrastructure than that of the neighbouring villages, hence they may have
a different outcome because they’re on a different spine or spur to yours. For example one
village could be served by several exchanges and ‘street cabinets’, that don’t necessarily
follow a logical design.

The modelling of the roll-out does not prioritise one village’s needs over another. The roll-
out is modelled on best value for money principles and the brief given to BT by Wiltshire
Council was to cover as many premises as possible within the available funding. BT use the
Chief Engineer’s Model (CEM) which takes as its starting point the Intervention Area
postcodes (those postcodes in which we are allowed to invest public money) and seeks to
maximise physical coverage for the available funding. The CEM has been validated by
BDUK (Central Government’s Broadband Delivery UK programme) to ensure it is modelled
to effectively maximise coverage which it does by going to the lowest cost locations and then
sequentially moving through the next best value structure and it repeats this process until the
funding is exhausted.

What are Wiltshire Council’s obligations with regards providing better broadband?

Currently Wiltshire Council’s obligation is to deliver the Phase 1 and Phase 2 contracts within
budget and timescales. Phase 1 is on track and will be complete by end March 2016 and
Phase 2 will be complete by the end of 2017.

Previously, Central Government made a commitment (Universal Service Commitment) to
provide access to a minimum speed of 2Mbps and we have just launched the scheme to fulfil
locally the Government’s Universal Service Commitment (USC). The USC is a voucher
scheme. The voucher essentially offsets the cost of installing a satellite solution in order to
increase speeds to the minimum of 2Mbps. The information and application form is on our
website here. The scheme will run until the end of 2017.

Central Government also announced their aspiration for a Universal Service Obligation of a
10Mbps service available to every premise by 2020. As yet further detail on where the
obligation sits and how it will be funded has not been released.

Can | meet with someone to discuss why premises in my parish will not benefit from
the programme?



http://www.wiltshireonline.org/index.php/broadband-rollout/basic-broadband-commitment



The resources committed to the broadband delivery are very much focused on the
successful delivery of the contract, the assurance of achievement and payments and the
daily queries from residents. Unfortunately we do not have the resource to meet with
communities directly. We are unable to change the design and the outcome, the contract
has a set delivery footprint within a set budget.

For a written update please contact the team on broadband@wiltshire.gov.uk

My community is looking to do a community funded project. Can Wiltshire Council
help with any shortfall in funding?

Unfortunately due to very strict State Aid laws that govern how Wiltshire Council can spend
public money, the Council is not currently able to offer any community a grant to support the
installation of broadband, be it through upgrading a cabinet or any other technology such a
wireless networks / 4G.

Finding a solution for the homes in Wiltshire yet to benefit from our programme is very much
a priority. We continue to work with our MPs and central government to look at additional
funding opportunities.

If you can’t bring fibre to me, can’t you just improve my mobile signal?

Unfortunately, no. The Wiltshire Online project is focused on bringing fibre broadband to
areas of the county that were not considered commercially viable. The technology we
deploy as part of the contract is Fibre to the Cabinet (FTTC) and there is no mechanism in
place that would allow us to invest in alternative technologies within the existing contracts.

Finding a solution for the homes in Wiltshire yet to benefit from our programme is very much
a priority. We continue to work with our MPs and central government to explore other
opportunities and different technologies including mobile coverage.

The Wiltshire Online Website www.wiltshireonline.org has been set up to be the first port of
call with regards any queries. Please note that the outcome of the contract will deliver the

improved fibre infrastructure. Any subsequent queries about speeds received, speeds not

being delivered, billing enquiries or engineer visits are outside the remit of this contract and
in every instance the resident should contact their Internet Service Provider.

We appreciate this is a very complex infrastructure build programme and there are many
more common questions and queries. We have updated our general FAQs on our website
here.



mailto:broadband@wiltshire.gov.uk

http://www.wiltshireonline.org/

http://www.wiltshireonline.org/index.php/broadband-rollout/faq-s




image1.png
Pewsey Neighbourhood Policing Team
Shalbourne Parish Council Police Report





