[bookmark: _GoBack]Minutes of Shalbourne Parish Council AGM
Thursday 19th May 2016 at 8.00pm Kingston Room

Present: Mike Lockhart (Chairman), Peter Blanthorn, Carole Fisher, Dianah Shaw, Bob Walker, Stella Zweck

1. Introduction
The Chairman welcomed those present.

2. Apologies:
James Stafford, Jenni Blake and Jane Woodroffe
	
3. Declaration of Interest:
None

4. Election of Chairman, Financial Officer
Mike Lockhart was proposed to continue as Chairman by Carole Fisher and seconded by Bob Walker and this was agreed. It was proposed by Mike Lockhart, seconded by Peter Blanthorn and agreed that Carole Fisher should continue as Deputy Chairman and Financial Officer and Dianah Shaw as notetaker. It was agreed not to appoint a parish clerk.

5. Allocation of Responsibilities
All other responsibilities would continue (see Attachment 1) 

6. Wiltshire Police Report:
The Community Beat Officer was unable to attend. It was noted that a full report had been given to the Parish Assembly in April.  

7. Wiltshire Council Report
Councilor Wheeler was unable to attend. The annual Wilts Council Report had been made available on the village website.

8. Minutes of the Previous Meeting 
The minutes of the Parish Council Meeting on 17th March 2016 were considered. It was proposed by Bob Walker, seconded by Peter Blanthorn and agreed by the Council that the Chairman be authorised to sign them.

9. Matters Arising
Dealt with in the agenda.

10. Emergency Plan:
The village emergency plan has now been almost finalized and will be sent to Wilts Council and displayed on the noticeboard. The Council agreed the version as circulated. The Chairman thanked Mr. Jim Moore for his help with the drawing up of the plan.

11. Committee Reports
11.1. Planning: 
 The Council’s responses to 16/03241/FUL; 16/03756/TCA; 16/03209/FUL; 16/03074/FUL; 16/02249/FUL; 16/02249/FUL were noted.
11.2. Rights of Way
It was noted that there were trees obstructing the path to Ham near the Lynch and also on Rivar Hill.  It was agreed that Dianah Shaw should raise a team of volunteers to do some general footpath clearing round the village once the weather improves
11.3. Highways and Surface Water
The Chairman advised that the Parish Steward system would be restarting soon so the council will need to submit a list of needed works. A list is appended to this report, Attachment 2. The chairman asked to be informed of any other works necessary so they could be included in future lists. Urgent matters should be reported via the My Wilts page of the Wiltshire Council website.
The issue of a 20mph limit in the centre of the village was discussed. It was agreed that Dianah Shaw will apply for a metro count near the school as the issue of speeding was a perennial one at parish council meetings.
11.4. Local Transport
The future of the village bus service is still under discussion.
There were no changes to the Bedwyn – Hungerford train timetable
11.5. Education
There was nothing to report 
11.6. Neighbourhood Watch
Louise Evans is the current Neighbourhood Watch co-ordinator. Her details are on the village website
11.7. Shalbourne Club Liaison
The building works on the new pavilion are about to start. The old pavilion will be demolished and it was hoped that the abandoned caravan could also be removed during these works.

12. Finance
12.1. It was agreed not to insure the playground for damage to the play apparatus
12.2. The following payments were agreed:
For grass cutting					-	£324.00
WALC/NALC subs					-	£224.29
To Shalbourne Stores for refreshments at Parish Assembly-	£83.50
For insurance,						-	£278.85
To PCC for churchyard maintenance, 			-	£750.00
For defib maintenance					-	£195
12.3. The Council agreed to make a payment between meetings of up to £250 to the Village Hall Committee towards the cost of the celebration of the Queen’s Birthday on the Village Green
12.4. To note the receipt from Wilts Council of £3700 for the precept. To note the outstanding balances following the above transactions as shown in Attachment 3.
12.5. Approval of Accounts and Audit Return for Year ending 31st March 2016.
The Council went through and confirmed answers to be given to the Audit Return in respect of the activities of the Council in 2015/16. The Council reviewed and approved the accounts as previously circulated and shown in Attachment 3 and reviewed by Nick Shaw Hardie (scrutineer). It was proposed by Dianah Shaw seconded by Bob Walker and agreed that the accounts, the audit return and governance statements should be signed by the Chairman and Deputy Chairman, the latter as responsible financial officer.


13. Any Other Business
None


Date of next meeting: Thursday 21st July 2016 at 8.00pm.

Meeting closed at 9.00pm




ATTACHMENT 1
Responsibilities
1. Planning – All Councillors
1. Footpaths – Dianah Shaw
1. Highways and Surface Water – Mike Lockhart
1. Local Transport – Peter Blanthorn
1. Police Liaison and Neighbourhood Watch –the Council would liaise with Louise Evans as Neighbourhood Watch Co - Ordinator
1. Environmental – Jeannine Barber
1. Shalbourne Club Liaison – Bob Walker
1. Education – the Council would liaise with Jenni Blake, Chairman of the Governors
1. Finance – All Councillors
1. Business and Enterprise – All Councillors









ATTACHMENT 2
Road Priorities for Wiltshire Council
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ATTACHMENT 3
Balance following Meeting



1A Current Account
			                                 Payment     Receipt	Balance
	Grass Cutting
	324
	
	1725.07

	WALC/NALC subs
	224.29
	
	1500.78

	Refreshments for Assembly
	83.50
	
	1417.28

	Insurance
	278.85
	
	1138.43

	PCC for churchyard
	500.00
	
	638.43

	Receipt of precept
	
	3700
	4338.43

	Defib Maintenance
	195.00
	
	4143.43

	Village Hall for ER Birthday
	250.00
	
	3893.43

	Balance following meeting of 19 May
	
	
	3893.43


                                                                                   		           


1B Deposit Account

	31-Mar-16
	Interest
	
	0.15
	4571.52






1C #106 Account

Balance before Zip wire 			-		£11130
Expenditure – Zip wire				-		£6626.9
Balance 					-		£4503.1
Expenditure – Cricket				-		£723.33
Balance							£3779.77	




ATTACHMENT 4
	
	
	Bank Reconciliation Statement for Year Ended 31st March 2016
	

	
	
	Balance per Bank Statements
	

	31/03/2015
	
	
	31/03/2016

	2,312.66
	
	NatWest Reserve Account 20544189
	4,571.52

	4,569.72
	
	NatWest Current Account 20504568
	2,549.07

	400.00
	
	Un-presented Cheques
	500.00

	6,482.38
	
	Total Balance as at 31st March
	6,620.59

	
	
	
	

	
	
	Cash Book Balances
	

	31/03/2015
	
	
	31/03/2016

	7,720.66
	
	Balance Brought Forward at 1st April
	6,482.38

	7,919.69
	
	Add Total Receipts (see below)
	4,670.68

	15,640.35
	
	Total
	11,153.06

	
	
	
	

	9,157.97
	
	Less Total Payments (see below)
	4,532.47

	
	
	
	

	6,482.38
	
	Balance Carried Forward at 31st March
	6,620.59

	
	
	
	

	
	
	Contingent Liabilities  
	

	0
	
	Payment for cricket nets
	0

	
	
	Contingent Assets
	

	0
	
	Receivable from Wilts #106
	0

	0
	
	Reclaimable VAT for nets
	0

	654.00
	
	Reclaimable VAT general
	27.00

	7,136.38
	
	Balance less Liabilities plus assets
	6,647.59

	
	
	
	

	
	
	~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
	

	
	
	Receipts and Payments Summary
	

	
	
	Receipts
	

	31/03/2015
	
	
	31/03/2016

	3,000.00
	
	Precept                      
	3,000.00

	2.37
	
	Interest                     
	1.80

	0.00
	
	Sign Rentals    
	50.00

	1,793.99
	
	V.A.T. Refund             
	1,035.88

	2,400.00
	
	Contribution from Shalbourne Club to mower
	0.00

	723.33
	
	Wiltshire Council 106 Funding
	0.00

	0.00
	
	Contribution of Shalbourne Club to First Aid course
	475.00

	0.00
	
	Contribution of tennis club to play area
	108.00

	7,919.69
	
	Total Receipts
	4,670.68

	
	
	
	

	
	
	Payments
	

	
	
	
	

	3,100.00
	
	Mower
	0.00

	2,170.00
	
	Sightscreens
	0.00

	400.00
	
	Subsidy to Churchyard
	0.00

	395.00
	
	Section 137 Payments
	420.00

	68.87
	
	Village events
	985.00

	756.00
	
	Grass Cutting
	1,012.50

	0.00
	
	First Aid Course 
	675.00

	192.83
	
	Play Area, incl picnic tables 
	303.60

	952.81
	
	Other Payments (Summary) P.T.O.
	727.34

	1,122.46
	
	V.A.T.
	409.03

	
	
	
	

	9,157.97
	
	Total Payments
	4,532.47

	
	
	
	

	 
	
	
	

	 
	Chairman                                                       
	Vice Chairman                 

	
	
	
	

	 
	___________________                               
	____________________

	
	
	
	

	
	
	
	

	
	
	Shalbourne Parish Council
	

	
	
	
	

	
	
	Other Payments Summary for year Ended 31st March 2016
	

	31/03/2015
	
	
	31/03/2016

	
	
	
	

	36.00
	
	Community First Subscription
	36.00

	173.04
	
	W.A.L.C. Subscription
	177.66

	320.68
	
	Insurance
	271.81

	192.50
	
	Village Hall Hire
	122.50

	36.00
	
	C.P.R.E. Subscription
	36.00

	100.00
	
	Auditors Fee
	0.00

	94.59
	
	Village website
	83.37

	
	
	
	

	952.81
	
	Total Other Payments
	727.34

	
	
	
	

	
	
	**********************************************************

	
	
	Shalbourne Parish Council
	

	
	
	
	

	
	
	Supporting Statement for Year Ended 31st March 2016

	2015
	
	
	2015

	
	
	Assets
	

	525.00
	
	Parish Chest
	525.00

	1,100.00
	
	Parish Notice Boards
	1,100.00

	60.00
	
	FAX Machine
	60.00

	80.00
	
	Filing Cabinet
	80.00

	20.00
	
	Fireproof Safe
	20.00

	
	
	
	

	1,785.00
	
	Total Assets
	1,785.00

	
	
	
	

	£0.00
	
	Borrowings
	0.00

	£0.00
	
	Leases
	0.00

	
	
	
	

	
	
	Debts Outstanding
	

	0.00
	
	V.A.T.
	0.00

	0.00
	
	Wiltshire Council 106 Funding
	0.00

	
	
	
	

	0.00
	
	Total Debts Outstanding
	0.00

	
	
	
	

	
	
	
	

	£0.00
	
	Tenancies  a) As Landlord
	0.00

	£0.00
	
	                  b) As Tenant
	0.00

	
	
	
	

	
	
	
	

	
	
	Section 137 Payments
	

	95.00
	
	Christmas Tree
	120.00

	300.00
	
	Shalbourne Good Companions
	300.00

	
	
	
	

	
	
	
	

	395.00
	
	Total 137 Payments
	420.00

	
	
	
	

	0.00
	
	Agency work
	0.00

	0.00
	
	Advertising & Publicity
	0.00

	0.00
	
	Superannuation
	0.00

	
	
	
	

	
	
	 
	 

	
	Chairman                                                     
	Vice Chairman       

	
	
	
	

	
	___________________                                _________
	________________
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DATE ISSUE X IF TOP FIVE PRIORITY LOCATION

ACTION REQUIRED

ASSIGNED WC OFFICER STATUS/ TARGET TIME

21-May-16Drain under road almost full of debris X On Burr Lane outside house called 

Appledore SN8 3PT

Cleaning of drain

21-May-16Ditch on Village Green needs clearing X Village Green opposite Plough on 

corner of Burr Lane/Rivar Road/ Clearing of ditch

21-May-16There is a drain pipe at corner of Mill Lane 

and A338 diverts water away from corner 

and should prevent gravel being swept 

down Mill Lane. It has become has been 

blocked and buried. Its location was 

previously identified in 2015 but it has been 

lost again

X Corner of A338 

Identification of location of pipe and 

clearance

21-May-16During wet weather there is a stream of 

water which flows down the road outside 

the house called Lionsmead on Kingston 

Road. This erodes the side of the road and 

generates potholes.

X Outside Lionsmead on Kingston 

Road SN8 3QD

Identification of source of water and 

consequent action.

21-May-16Drains nearly full of mud X Rivar Road between entrance to 

Sports Field and entrance to 

Littlemead Cleaning of drain

21-May-16Drauin blocked leading to floods on road Drain outside Cruck House Kingston 

Road SN8 3QH  Cleaning of drain

21 May 2016Ditch alongside road becoming in need of 

clearing

The Lynch Clearing of ditch


