[bookmark: _GoBack]Minutes of Shalbourne Parish Council Meeting
Thursday 17th November 2016 at 8.00pm in the Kingston Room

Present:  Mike Lockhart (Chairman), Jeannine Barber, Peter Blanthorn, Carole Fisher, Dianah Shaw, James Stafford, Stella Zweck



1. Introduction and Formal Business
The Chairman welcomed those attending. 

2. Apologies
Apologies were received from Marc du Ry, Bob Walker and Jenni Blake.

3. Declaration of Interest
There were no declarations of interest. 

4. Wiltshire Police report
The Police Report, Attachment 1, had been received. The new structure for community policing began in October, teams rather than individuals are now assigned to an area. PC Herbert is now an area coordinator and no longer the Shalbourne beat officer although the local contact remains as PCSO Jonathan Mills.  The Chairman noted that Wiltshire police are encouraging everyone to join the community messaging scheme which is used to disseminate information and requests for assistance by the police throughout the area. Details can be found on https://www.wiltsmessaging.co.uk/.   Dianah Shaw to post a message on Facebook and send an email to the village.
The Council expressed their appreciation of the work PC Herbert had done as community officer.  

5. Wiltshire Council Report
Councilor Wheeler was unable to attend the meeting.

6. Minutes of the last meeting
The minutes of the meeting held on Thursday 15th September 2016 were considered. Jeanine Barber pointed out she was recorded as present when she was in fact absent. With this correction it was proposed by Carole Fisher, seconded by Peter Blanthorn and agreed by the Council that the Chairman be authorised to sign them.

7. Matters Arising
7.1. Posts on Village Green. The Chairman has received a quote for plastic posts of £172.08. The Council felt that wooden posts would be preferable. The Chairman agreed to email Geoff Tyler for a quotation for wooden posts. It was agreed that the posts should replace those currently present on two sides of the green rather than three.
7.2. Play Area Puddle Shalbourne Club have repaired the surface of the play area to eliminate the puddle and also serviced the zip wire. Shalbourne Club will bill the Parish Council £100
8. Grass Cutting
 It was agreed to appoint the most competitive firm – Last Landscapings.

9. Committee Reports
9.1. Highways and Surface Water.
9.1.1.  A new Parish Steward has been appointed. The potholes on Rivar Road have been filled and the drains vacuumed. The drain at the corner of Brook Cottage needs to be cleared and the roadway to Culverhay by the school is still very muddy. The Chairman agreed to post these issues on the mywilts website. The Chairman advised the meeting that any other repairs needed should be reported via the My Wilts website. 
9.1.2. A letter had been received about the passing spaces along Mill Lane. The Chairman undertook to investigate and report back.
9.1.3. The appearance of traffic cones near the flower farm, obstructing access to a pull-in, was discussed. The Chairman agreed to investigate.
9.1.4. A revised Issues Log, Attachment 2, will be sent to Wilts.
9.2. Footpaths
9.2.1.  It was noted that the hedge bordering the footpath from Coxes Lane towards Ham had been cut back by the relevant landowner for which the Council extended their thanks to the landowner.
9.2.2. It was noted that vegetation growth and deterioration of the footpath around Culverhay had been cleared.
9.3. Roads
9.3.1. 20 mph limit The results of the metro counts by the school showed that the average speed was 25.2mph and 85% of traffic was travelling at 29.3mph or less. This puts Shalbourne very close to complying with the qualifying criteria of a 20 mph limit i.e. a mean speed of 24mph or less. It was agreed that Dianah Shaw should pursue this with Wiltshire Council
9.3.2. Oxenwood The CATG meeting discussed the accident at Oxenwood and are investigating what minor traffic calming measures might be appropriate.
9.4. Local Transport Peter Blanthorn informed the meeting that there would be no direct trains to Paddington between Christmas and the New Year. The new timetable is due in mid-December, Peter Blanthorn will obtain some copies for the shop.
9.5. Environmental Matters A rubbish bin at the playground has disappeared. The Chairman agreed to contact the Tennis and Shalbourne Clubs to ascertain its whereabouts.
9.6. Education The school has begun fundraising to build a small extension.
9.7. Shalbourne Club 
Villagers are alerted that two large holes will appear at the pavilion site as the septic tank and rain water soakaway are built.  These are part of the construction works and should not cause alarm. The roof is now on the pavilion and external doors will be fitted in the next few weeks.

10.  Finance
10.1. It was agreed that the Council would not contribute to PCAP.
10.2. It was noted that the grass cutting contractor had inadvertently overcharged during the year by assuming VAT was payable when he had deregistered. A refund of £174.90 had been received.
10.3. It was proposed, seconded and agreed that the last grass cutting invoice of £135.00 should be paid.
10.4. It was agreed that payment for the Christmas Tree of up to £150 should be made between meetings.
10.5. The balances following the above transactions as set out in Attachment 3 were noted. 
10.6. The proposed budget and precept, Attachment 4, were discussed. It was agreed that the contingencies should be reduced to £3000. Other items were considered reasonable. It was reported that the needs of the Parish Magazine would be discussed in December and fed into the next draft  



11.  Correspondence and Any Other Business
11.1. The electricity distributor, Scottish and Southern Energy Distribution, advised the council of the services they offer to the vulnerable in the community if there is a power cut. These services are provided automatically if an individual is registered. The Chairman agreed to put a copy of their brochure on the village website under “Parish Council”.
11.2. The Chairman has been given an offer of funding to refurbish the war memorial. He has passed this to the PCC and copied Mr. J Moore.
11.3. Date and place of next meeting: The deadline for the submission of the budget to Wiltshire Council means that the January meeting will have to be brought forward if the budget is to be finalized at that meeting. It was agreed that the date when the maximum number of councilors can attend is Thursday 12 January. Unfortunately, that night the Kingston Rooms are being used by another organization so the only reasonable alternative in the village is to use the restaurant of the Plough. 




The meeting closed at 20.54. The next meeting will be on Thursday 12th January 2016 and will take place in the restaurant of the Plough. 




ATTACHMENT 1
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Shalbourne Council Police Report. November 2016
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The Community Policing Team (CPT) model commenced in this area on 17 October 2016 and will be followed by Swindon on 7 November 2016.

These follow a successful trial of the new model in Trowbridge, Warminster, Bradford on Avon, Westbury, Tisbury and Mere.

CPT combines Neighbourhood Policing, Response teams and Local Crime Investigators so there is a “one team” approach to community policing. It means there is a bigger team of officers and police staff available to attend incidents and improves communication between teams and departments. It gives the public a better service because issues can potentially be resolved at the first point of contact (101 and 999 call-takers) and provides them with a named officer/police staff member who they will be able to keep in touch with during the investigation. It also encourages officers and staff to take more “ownership” of cases.

There are seven Community Policing Teams: Swindon North, Swindon West, Swindon South, Wiltshire North, Wiltshire West, Wiltshire East and Wiltshire South. Devizes comes under Wiltshire East area.

Each Community Policing Team is overseen by a Superintendent and has an Inspector and a Deputy. The team will be made up of a mix of police officers, community co-ordinators, PCSOs, civilian local crime investigators and Specials.

We will be engaging with the public after the roll-out and will welcome feedback about the new model. Please speak to your local officers to find out more about how Community Policing is affecting your local area. You can also find out more, including videos and infographics explaining the new model, on our website http://www.wiltshire.police.uk/information/community-policing-pilot

Our free Community Messaging service will also help keep you updated about policing and crime in your local area https://www.wiltsmessaging.co.uk/  Please join if not already done so. 


CPT - Current Priorities & Consultation Opportunities:

Traffic matters.
In response to ongoing complaints from members of the public, Parish Councils and Speedwatch Teams our Policing Team will be focussing upon traffic matters, particularly speed enforcement, via the use of UNIPAR devices. Positive action has been requested of our team members concerning the issue of fixed penalty notices and reporting for summons offending drivers accordingly, together with words of advice for minor infringements. Such engagement with our motorists for this period may assist in reducing risk and keeping our communities and road users safe.

Details of actions completed will be documented within our priority investigation log detailing location, times, dates and disposal summaries.

Non-dwelling burglaries.  Pewsey villages. 
In recent months there has been an increase in non-dwelling burglaries to farm and other outbuildings in the Chisbury, Burbage, Savernake, Pewsey and Charlton area. In addition to their investigations our policing team are conducting targeted patrols to relevant areas and engaging in stop searches of vehicles and persons when grounds to do so. 

These priorities will continue until the end of December 2016. 

Community Consultations.
In relation to our Community Consultations; members of our Police Community Support Officer teams will be attending The Bouverie Hall in Pewsey once per month, to the local Tuesday market. We will continue to provide a monthly presence at this event in addition to our local policing of the east Wiltshire community. 

We shall also be in attendance at Marlborough Market, the first Wednesday of each month. 

It is also our intention to reinvigorate the local Neighbourhood Tasking Group, to ensure that we are tackling the issues that matter most to the local community.

Community intelligence is the cornerstone to successful policing outcomes. Please continue to report via 101 and directly to your local officers. Similarly any enquiries please do call 101, for advice and guidance.

Any relevant series for October 2016

Overnight to 20/10/16 quantity of diesel stolen from site just outside the village, together with 3 x vehicle batteries. Henley area.

31/10/16 diesel theft of between 1,000 – 2,000 litres from a farm. River area. 

We are appealing for information concerning these incidents. Please advise us if you have sighted any unusual vehicles or persons around these times.

Overnight to today 17th November 2016 two persons from the Marlborough area have been arrested on suspicion of red diesel theft. Enquiries are continuing. 

Further afield we have been investigating four thefts of purses and wallets from elderly victims whilst shopping in Waitrose during October 2016. Enquiries are continuing and good progress made to date.

Local Crimes

7/10 counterfeit currency tendered in post office at Shalbourne.

https://www.police.uk/ 

This link will allow you to check stats in more details for your area and all surrounding areas.

Your local office is PCSO Jonathan MILLS Email jonathanmills@wiltshire.pnn.police.uk 







ATTACHMENT 2
ISSUES LOG

	DATE
	ISSUE
	X IF TOP FIVE PRIORITY
	LOCATION
	ACTION REQUIRED

	21-May-16
	Exit from drain to ditch almost full of debris
	X 
	On Burr Lane outside house called Appledore SN8 3PT
	Cleaning of drain outflow

	21-May-16
	Ditch on Village Green 
	X 
	Village Green opposite Plough on corner of Burr Lane/Rivar Road/
	Monitor to ensure clear

	21-May-16
	During wet weather there is a stream of water which flows down the road outside the house called Lionsmead on Kingston Road. This erodes the side of the road and generates potholes.
	 
	Outside Lionsmead on Kingston Road SN8 3QD
	Identification of source of water and consequent action.

	21-May-16
	Drains 
	 
	Rivar Road between entrance to Sports Field and entrance to Littlemead
	Monitor to ensure clear

	21 May 2016
	Ditch alongside road becoming in need of clearing
	 
	The Lynch
	Clearing of ditch

	21-Jul-16
	Drain overflows
	 
	Burr Lane between the Croft and Nutkin Thatch on LHS leaving village
	Monitor to ensure clear

	21-Jul-16
	Markers by side of little green are damaged 
	 
	Little green on north side of Rivar Road
	Replace markers, PC to obtain, Steward to instal. May get wooden markers

	21-Jul-16
	Path outside house at 2 Culverhay becomes very muddy when wet. Occupant is single very elderly lady (90+).
	X
	Culverhay Shalbourne SN8 3QL
	Lay hardcore, gravel outside house. This work was started last winter but unfortunately not completed.

	26-Oct-16
	Vegetation overhanging footpath
	 
	Outside "Fairmount" on Kigston Road SN8 3QJ
	Cut Back

	26-Nov-16
	Leaves congealed onto pavements
	 
	Kingston road on both sides of the school
	Clear 




ATTACHMENT 2
Accounts post meeting transactions

2.1. Current Account
							Pay	   Receipt  Balance	
	
	Balance following meeting of 15 Sept
	
	
	2524.47

	16-Nov-16
	Grass Cutting
	135
	
	2389.47

	16-Nov-16
	Credit for over charge during year
	
	174.9
	2564.37

	
	Balance following meeting of 16 Nov
	
	
	2564.37




2.2. Deposit Account

	30-Sep-16
	Interest
	
	0.19
	4572.67

	31-Oct-16
	Interest
	
	0.19
	4572.86





2.3. Section 106 Account

Balance before Zip wire 				-		£11130
Expenditure – Zip wire				-		£6626.9
Balance 					-		£4503.1
Expenditure – Cricket				-		£723
Balance								£3780	






ATTACHMENT 3
DRAFT BUDGET
	Shalbourne Parish Council   
	
	

	Estimated expenditure / Budget for 2017/18

	
	
	
	
	

	
	Agreed Budget 2016/17
	Actual 2016/17 to Nov 16
	Projected Out turn 2016/17
	Possible Budget 2017/18 

	Hall Hire
	240
	52.5
	240
	240

	Telephone/Postage
	10
	0
	10
	10

	Insurance
	380
	279
	279
	380

	Audit, election Fees
	0
	0
	0
	

	Village events
	600
	314
	650
	600

	Chairman's Expenses
	100
	0
	0
	100

	Training
	100
	0
	0
	100

	CPRE
	40
	36
	40
	40

	WALC/NALC
	200
	187
	200
	200

	Community First
	45
	36
	45
	45

	Grass Cutting
	1100
	1042
	1042
	1350

	Christmas Tree
	150
	0
	150
	150

	Good Companions
	500
	0
	200
	500

	Play Area
	300
	0
	150
	300

	Village Website
	120
	0
	120
	120

	Village Hall refurbishment
	300
	0
	0
	300

	Misc Small Grants
	510
	695
	695
	700

	Churchyard
	350
	500
	500
	500

	Notice Boards
	300
	0
	
	300

	Total
	5045
	3141
	4321
	5935

	VAT Reclaimed
	
	0
	
	

	
	
	2016/17
	
	

	 Budget 
	5,935
	
	

	Contingencies or working balance
	5,000
	
	

	Total Required
	
	10,935
	
	

	Balance at 17 Nov 16
	
	6,935
	
	

	Expenditure before y/e
	
	1,180
	
	

	Balance at y/e
	
	5,755
	
	

	Precept Required
	
	5,180
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