Shalbourne Annual Parish Assembly

10 April 2013
Minutes

1. Introduction

Peter Blanthorn , Chairman, welcomed those attending.

2. Parish Council Report.

The Chairman announced that he would not be standing for re election to the Parish Council. Over the past three years he had acted as Chairman, Treasurer and Parish Clerk and he felt the time had come to move on.

Peter Blanthorn reviewed the activities of the Parish Council. Grants had been given to the Village Hall repairs, the new tennis court and the Play Area in addition to grants to various village activities. It was now planned to put tables and chairs in the play area and possibly install a zip wire. Several of these projects had been helped by grants from the Pewsey Area Board.

For two years, there had been no precept for the Parish Council as activities had been funded from reserves, Pewsey Area Board grants and the Section 106 money from Ropewind. This year however a small precept had been levied. The Parish Council had agreed that reserves should be kept at a level equivalent to one year’s expenditure.

The draft Parish Council accounts for 2012/13 were available for inspection at the meeting.  A summary is shown in Attachment 1.
3. Police Report.

The full police report is shown in Attachment 2.

4. Wiltshire Councillor Report

Councillor Wheeler explained that because of the forthcoming local elections he was constrained in what he could say. He expressed his thanks to the outgoing members of the Parish Council and his appreciation that three people were standing for election to the Parish Council. He noted that Wiltshire Council had set an unchanged precept this year despite a cut of 28% in central Government funding. He also reported that there would be no cuts in front line services.  
5. Local Charities.

Bob Tweddle reported on the activities of the Shalbourne Relief Fund. This fund is a consolidation of various gifts and bequests to the village.

Bob Tweddle reported that, during the year, a long serving trustee, Pierre Currie, had died. Tribute was paid both to his particular service as trustee and his more general service to the community. His wife, Ann, had agreed to replace him as a trustee. The trustees now were: Bob Tweddle; Bill Bird and Ann Currie.

Gifts had been made to eight recipients this year. This number was decreasing and Mr. Tweddle asked that anyone knowing of potential recipients should get in touch with him or any other trustee.     

6. School Report

The School Report  is shown in Attachment 3. It was reported that the recent Ofsted inspection had been successful.

7. Church.

The Church Report is shown in Attachment 4.

8. Shalbourne Club

The Shalbourne Club report is shown in Attachment 5.

The meeting was followed by the Annual General Meeting of the Village Hall Committee.

ATTACHMENT 1
[image: image1.wmf]Shalbourne Parish Council

Bank Reconciliation Statement for Year Ended 31st March 2013

Balance per Bank Statements

31/03/2012

31/03/2013

10,382.27

NatWest Reserve Account 20544189

4,535.03

45.86

NatWest Current Account 20504568

28.85

0.00

Un-presented Cheques

0.00

10,428.13

Total Balance as at 31st March

4,563.88

Cash Book Balances

31/03/2012

31/03/2013

13,147.21

Balance Brought Forward at 1st April

10,428.13

859.98

Add Total Receipts (see below)

16,313.00

14,007.19

Total

26,741.13

3,579.06

Less Total Payments  (see below)

22,177.25

10,428.13

Balance Carried Forward at 31st March

4,563.88

0.00

Liabilities  

0.00

10,428.13

Balance less Liabilities

4,563.88

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Receipts and Payments Summary

Receipts

31/03/2012

31/03/2013

0.00

Precept                      

0.00

4.74

Interest                     

2.76

30.00

Ushers Sign Rental    

0.00

825.24

V.A.T. Refund             

0.00

0.00

Donation Jubilee Surplus

60.24

0.00

Pewsey Area Board

5,000.00

0.00

Wiltshire Council Jubilee Grant

250.00

0.00

Wiltshire Council 106 Funding

11,000.00

859.98

Total Receipts

16,313.00

Payments

65.50

General Administration

86.86

0.00

Staff Costs

0.00

376.00

Section 137 Payments

777.48

681.50

Single Payments 

95.00

1,220.00

Grass Cutting

675.00

0.00

Tennis Court Refurbishment

16,500.00

1,027.48

Other Payments (Summary) P.T.O.

690.06

208.58

V.A.T.

3,352.85

3,579.06

Total Payments

22,177.25

 

 

Chairman                                                       

Vice Chairman                 
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Other Payments Summary for year Ended 31st March 2013

31/03/2012

31/03/2013

£36.00

Community First Subscription

36.00

£147.68

W.A.L.C. Subscription

154.81

£373.80

Insurance

302.25

£156.00

Village Hall Hire

118.00

£29.00

C.P.R.E. Subscription

29.00

£285.00

Mazars (Auditors Fee)

50.00

£1,027.48

Total Other Payments

690.06

**********************************************************

Shalbourne Parish Council

Supporting Statement for Year Ended 31st March 2013

2012

2013

Assets

£525.30

Parish Chest

525.00

£1,100.00

Parish Notice Boards

1,100.00

£60.00

FAX Machine

60.00

£80.00

Filing Cabinet

80.00

£20.00

Fireproof Safe

20.00

£1,785.30

Total Assets

1,785.00

£0.00

Borrowings

0.00

£0.00

Leases

0.00

Debts Outstanding

208.58

V.A.T.

3,561.43

0.00

Wiltshire Council 106 Funding

500.00

208.58

Total Debts Outstanding

4,061.43

£0.00

Tenancies  a) As Landlord

0.00

£0.00

                  b) As Tenant

0.00

Section 137 Payments

276.00

Shalbourne Good Companions

336.00

100.00

Shalbourne & Ham WI

0.00

0.00

Jubilee Grant

441.48

376.00

Total 137 Payments

777.48

0.00

Agency work

0.00

0.00

Advertising & Publicity

0.00

0.00

Superannuation

0.00

 

 

Chairman                                                     

Vice Chairman       


ATTACHMENT 2
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Shalbourne Parish Council Police Report





Friday 5th April 2013

Since my last report of 11th March I can report that the Parish has been victim to a burglary at St Michael and All Angels Church. This occurred between 1700 hours on 19th March to 1515 hours the following afternoon during which suspects entered the premises and removed several items from within.  This crime is currently undetected; if you have any information which may assist us with our investigation please make contact. 

Crimes in nearby areas;

Oxenwood; Overnight to 28th March – theft of mountaineering ropes from a garden.

Updates;

Dwelling burglary in Ham on 12th January. Two persons have been arrested and charged with this offence.

Shed security – an input from our Crime Reduction Officer Amanda CLARKE

With brighter days and warmer weather, thoughts turn to the garden and all that needs to be done outside.  Garden sheds are particularly vulnerable to thefts, as their structure can be flimsy.  Protecting your garden equipment can also increase the security of your home as garden tools can be used to gain access to your property.  A good closed shackle padlock, with an alarm if it will be heard, is a good starting point, but it must be secured to a good quality hasp, fitted with a back plate and with the screw heads disabled.  Back plates should also be fitted to the door hinges and any brackets, and their screw heads disabled. If your shed has a window, fit some wire mesh on the inside or board it over if it is not necessary.  Marking your tools to make them identifiable as yours with bright paint or scratching your postcode on them will make them less desirable to steal.  Any equipment with a serial number should be registered with Immobilise.com. Chaining large items together makes them difficult to remove.  If possible, more expensive items should be stored within a locked garage or inside the home.

We can be contacted via telephone number 101 or email to pewseynpt@wiltshire.pnn.police.uk

Pc 2460 Teresa HERBERT

 Community Beat Manager Pewsey East.

ATTACHMENT 3

Shalbourne Church of England Primary School
Maintaining a successful school is the challenge for staff and governors alike.  Continuity and stability of the staff is crucial, however, sometimes the inevitable happens and a key person needs to move on. During the year Mrs Sarah Evans our Key Stage 2 (KS2) teacher decided to make a complete lifestyle change. She applied for and was successful in securing a teaching post at a remote Scottish Island School, she was looking for a different way of life for her family and in particular her two young sons. We gave her a good send off and a box of goodies including wellies and other equipment suitable for a crofter’s way of life.

In September we welcomed Miss Kelly Smith to share the KS2 class with Mrs Matthews. Kelly is a newly qualified teacher, young, enthusiastic and full of ideas but with firm control of her charges.

We are fortunate to have an exceptional teaching team. Our three permanent staff supported by our regular supply team and TAs means that we are able to provide a superb learning opportunity for all the pupils in our care. We also recognise the valuable contribution made by our village friends who come into school to hear readers and supervise many other activities.

Pupil numbers continue to increase, and likewise the number of children transferring from other schools. The pre-school and toddler group activities on site continue to flourish and really do make the transition into ‘proper’ school a happy one and demonstrate the benefit of community cohesion.

Our collaborative venture in the Marlborough Cluster Partnership continues to develop with much benefit to staff, children and governors. I have said previously that there would be changes ahead in funding and some services will no longer be available to us through the Local Authority. This has happened, and through the auspices of the new partnership we have been able to procure the expertise and services that we need. Mrs Viv Withers our superb administration officer ensures that we make the most effective use of our very limited budget.

Since my last report:

· An outdoor classroom has been built. The provision of a canopy with covered sides in the space between the classrooms at the rear of the building means that parents have somewhere to wait under cover and the children are able to continue with outdoor activities even in inclement weather.

The future use of the existing playground is subject to consultation and is as yet undecided; the children are making many different suggestions! We need to ensure that we have the necessary funding before we complete this project.

The Parent, Teacher and Friends Association (PTFA) provides amazing fundraising ventures and its members’ enthusiasm and support is much appreciated.

Music continues to feature in school and our special thanks go to Mrs Pollitt for sharing her love of music and for her extraordinary ability to inspire the young musicians. Many of the children make such good progress that they are able to take part in outside events such as the Small Schools Music Festival and the Dance Festival. All the children have the opportunity to play an instrument, and those of you who have attended productions and services will know just how much this boosts self-confidence in our young performers. 

As previously reported drama, sports events, first aid, hand bells, gardening and cooking are all available to the children, most of whom are enthusiastic supporters of after-school clubs. 

The children have a good understanding of their locality and the wider world, particularly through their partnerships with schools in Harrow as well as global links with schools in France, Spain and Rwanda. Shalbourne School fully embraces this ideal and unusually for a village primary school teaches French and Spanish languages throughout the school as an integral part of the curriculum.

The church community of St Michael and All Angels has a positive impact on the lives of children. Worship in school is highly valued and has an excellent influence on the children; the resumption of attendance by a resident incumbent is a bonus. It is significant that all children refer to ‘worship’ as opposed to ‘assembly ‘, and they are proud of their respective duties in preparing for worship. The children also attend and sometimes take the lead at festival services, end of term services, and leavers’ services in the church. 

The Governing Body has remained constant, and we have welcomed a new associate member, Dr. Mark Lofthouse who joins the team with a great deal of expertise in the running of successful schools. We do thank all the governors for their commitment to the school for what is an increasingly heavy responsibility.

Shalbourne is an outstanding Church school, where the welfare and achievement of all the pupils is paramount. The community should be proud to be a part of it. Mrs Ruth Matthews, the staff and the governors look forward to maintaining progress in the year ahead, and hope that you will continue to visit and support us.

Jennifer Blake





                                      
3rd February 2013

Chairman of the Governors

STOP PRESS: Since this report was written we have been inspected by OFSTED – we await the formal documentation but I can disclose that it was successful.
ATTACHMENT 4

Church Report

The past year has been a busy one, and there has been a significant turnover of PCC officials and church helpers.  The arrival of the new Team Rector, Michael McHugh, was a very welcome event, and his re-organisation of the Savernake Team is starting to take effect.  Over the next year across all the parishes there will be some changes to services and service times and for Shalbourne there will be no exception.  There will be great emphasis placed on the Family Service, and a single member of the Clergy Team will be assigned to that service to ensure continuity.  As an aspiration we should like to build on that service and the associated Children’s Club.  The challenge will be to ensure inclusion and relevance for all children as they grow and mature in life and in their faith.  Indeed some of our children are maturing alarmingly quickly and it only seems yesterday that they were sitting on the Children’s Club rug partaking as toddlers.  Providing for everybody is also vital and we shall, of course, continue to provide our usual Holy Communion and Matins services.  With the Team re-organisation there is an aspiration for more collaboration, as missions across the Team rather than just at parish or Cluster level.  The first of these was held in the summer of 2012 with the childrens’ Holiday Clubs.  For a cross-team mission this was a promising start, and perhaps the most evident benefit was the link that was generated between the helpers in different parishes.  I hope that as the new Team matures, we will be able to build on this and increase the involvement of the lay community as a mission-shaped church which will better serve that community.  The church sits at the very centre of our community, and during the past year there have been several Baptisms, Weddings and Funerals.  The recently launched Charity Matching Scheme is going well and, from the 2012 Car Show surplus, several donations were also made to village causes and organisations.

There have been some challenges over the past year and, into the next year, a prominent legacy is our financial position after the theft of the roof lead and the reduced profit generated by the 2012 Car Show because of poor weather.  Given the atrocious conditions, that the Show was in profit at all was partly the result of good planning by the experienced team of organisers.  The other part was, of course, owing to the goodwill of our super community who turned out despite the conditions and a miraculous surplus of some £5200 was realised. The theft was very vexing and the repairs have been complicated, but we are nearly there.  Significant expense was incurred because, given the frequency of such thefts across the country, the insurers have placed a very low cap on payouts following such insurance claims.  In mitigation, we were allowed to replace the lead with a treated stainless steel which was less expensive than like-for-like replacement with lead. The steel also has considerably less value than lead and, being less malleable, will be more difficult to remove.  However after the insurance payout, the cost to the PCC will still be in the region of £11000.   

In addition to the roof, some minor works were also performed as a result of the quinquenial review performed in 2012.  Fortunately the 5-yearly architectural survey did not pick up any major structural items for rectification; but, as we look forward, the requirement for fund-raising is as great as ever.  During the next year the PCC will explore the possibility of selling the consecrated chapel at Bagshot which is no longer in use.  Into the next year, there is plenty to look forward to, but I wish to end the report by thanking all the people who so generously give their valuable time to help. The good works of the Magazine Team, Flower Angels, coffee-makers, church cleaners, fund-raisers, sidesmen and PCC members are really so much appreciated.  Finally I wish to thank all members of our wonderful community whose support of the church is unfailing.  It is through them that we are able to continue supporting the wider village and ensure the upkeep of the church as a significant architectural and historical asset to Shalbourne.

Rich Barker

Churchwarden   

ATTACHMENT 5
Report from Shalbourne Club

The Club’s event year started in January last year with Burns Night, attendance was down on previous years but those who attended had an enjoyable evening. It was not a financial success however and this year we were much more wary, and the event was cancelled as soon as it was clear that we would be unlikely to achieve sufficient numbers.

The May Day Fair is run by other groups but The Club always assists in a number of ways and will continue to do so. 

The weather through the whole of last summer was not as we would have wished, and this did affect a number of minor events but not fortunately The Queen’s Diamond Jubilee Celebrations, these were held on the sports field and attended by a very large proportion of the village. It was particularly encouraging that many people from different interest groups all worked together to make the day a success. From games for all ages, afternoon teas, the televised festival from The Mall and ending in the fireworks and beacon lighting.

Although the weather was not favourable we were able to provide catering and bar facilities for private cricket let days and other visiting groups but a planned 6-a-side cricket tournament did not happen.

The Club also assists with the Classic Car Show by providing and manning the bar, hog roast and burgers but that was also a very wet and windy day last year which had a major effect on attendance. We will all hope for more clement conditions this year.

Bonfire Night was very well attended and it remained dry through most of the evening so the display which was larger than previous years could be enjoyed by all.

We ended the year as always by erecting and decorating the Christmas Tree and organising the Carol singing and mulled wine. 

The Pavilion project group have over the last year discussed the initial plan, reviewed funding options and produced a cost breakdown via a quantity surveyor. It is very clear that the funding streams available via grants are not as plentiful or generous as in recent years and that we will need to attract in significant funding from local resources. In order to achieve this it is important that we are able to attract support from a wide variety of factions locally and this is a area that we are keen to enhance. In the interim we are clearing and improving the storage area behind the pavilion which will be an essential base for any future works.

Shalbourne Club has been very keen for some time to improve the Tennis Court and has actively promoted this to gain funding for many months. We were very aware that to be cost effective it would need to be run on a sound financial basis and have regular use. The court has now been fully refurbished and handed to the newly formed Tennis Club to run. We sincerely hope that they can attract many members and wish them every success.

Over this winter we have had major improvements to the Pavilion electrics which were becoming unsafe. One of the front canopies was severely damaged in the high wind prior to Christmas, this has now been repaired and will be replaced very shortly. The play area fencing now has wire mesh to ground level which should reduce the number of dogs entering. We are also actively discussing with the Parish Council for further facilities in this area.

Bob Walker

Chairman

