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20th April 2017

Minutes


1. Introduction
Mike Lockhart, Chairman, welcomed those attending. The deeds of the village green were produced for inspection. 

2. Apologies
Andrew Blake, James Stafford and Jane Woodruffe sent their apologies for absence.

3. Minutes of Last Meeting
These were approved and the Chairman was authorized to sign them.

4. Wiltshire Police Report and Neighbourhood Watch
PC Herbert presented her report (appendix 1). She told the meeting that the new policing system was an improvement but staffing shortages are still an issue. PC Herbert asked those present at the assembly to consider joining the community messaging programme to help with community information.

5. Wiltshire Council Report
The Wiltshire Council Report was presented by Councillor Wheeler (Appendix 2). Councillor Wheeler highlighted three issues, the new Health and Wellbeing Centre for which building has begun, road maintenance and the provision of broadband. 
Councillor Wheeler was informed that the new Parish Steward system was not working well. Also it was noted that fly tipping at the gravel pit at the junction of Mill Lane and the A338 was a continuing problem

6. Shalbourne Club Report.
The Shalbourne Club Report is shown in Appendix 3. The new pavilion will be opened on 29th April. There were comments from the floor expressing thanks and praising Bob Walker’s consistent and tireless management of the building project which the Chairman warmly endorsed.

 
7. The Church
The Church Report is shown in Appendix 4. The significant building work to the Church is now completed and the re was a congregation of over 100 for the Easter Sunday service. Jonny Buxton, chairman of the PCC, thanked all parishioners who helped with the Church.

8. Parish Council Report
The Parish Council Report is shown in Appendix 5.  The Chairman thanked Nick Shaw Hardie for his work as scrutineer. The Chairman also gave special thanks to Peter Blandthorne and Stella Zweck as well as all the people who help with various seen and unseen tasks around the village throughout the year. He pointed out that the Parish Steward system was not working and that the PC will have to spend more on works that Wilts Council used to do.

9. The Village Hall
The Village Hall report is shown in Appendix 6. Works to open up the ceiling of the hall and improve the lavatory facilities, including a disabled lavatory are being planned. The Committee is looking into ways in which the hall can increase its use, including film shows and amateur dramatics.

10.	The Village School Report
The Village School Report is shown in Appendix 7. The school is embarking on a period of fundraising to improve its facilities. It will also investigate what grants are available. 


    11.Village Charities.
The Village Charities Report is shown in Appendix 8. 

  12.	Any Other Business
The Chairman thanked Polly Cox from the Shalbourne Stores for providing refreshments. 



The meeting closed at 8.45
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APPENDIX 1
Shalbourne Parish Council Annual General Meeting Police Report April 2017
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Hello and welcome to this Community Policing Team report.

The recent terror attack in Westminster is still fresh in the memory for many and has highlighted the very real threat, which we face. Whilst Wiltshire is a very safe place to live and work, it is still important that we ask you to remain alert but not alarmed. Please remember to report anything that you see or hear, which could be terrorism related. Call the confidential anti-terrorist hotline on 0800 789 321, it could save lives.

In the aftermath of the events and the tragic loss of PC Keith Palmer, a number of Community Policing Teams across the county witnessed an outpouring of support from local communities. The generosity and kindness shown by Wiltshire residents has not gone unnoticed and is greatly appreciated by all at Wiltshire Police - we are proud to serve you.

In March, Wiltshire Police was pleased to host another awards ceremony, which not only recognised the work of officers and staff but praised the bravery and quick thinking of members of the public.

Towards the end of a month of ongoing communications around equality, diversity and inclusion, Wiltshire Police was pleased to support World Down’s Syndrome Day. Officers, staff and volunteers managed to raise £1160 for charity on the day.

Wiltshire Police also supported a national campaign to raise awareness of the dangers of using a mobile phone while driving and to highlight the changes in legislation that have now come into effect.

Thank you for your continued support to Wiltshire Police. 

Please follow us on:

Twitter https://twitter.com/wiltshirepolice
Facebook https://www.facebook.com/wiltshirepolice/
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Or sign up to Community Messaging https://www.wiltsmessaging.co.uk/

Current Priorities Shalbourne and surrounding areas. 

Theft from motor vehicles

Whilst predominantly a seasonal issue more prevalent in the warmer and lighter months, this area has seen a number of vehicles broken into at beauty spots. This has also spread to our villages and works vehicles are being targeted.  Again, intelligence work is ongoing to attempt to identify local offenders. Further work is being undertaken to improve signage and to highlight the possibility of offences being committed when parked in these locations, officers continue to patrol our beauty spots and offer security advice to those we meet.

Dwelling and non-dwelling burglaries

From a review of the numbers of burglaries in Marlborough and the surrounding area which totalled twenty nine since the commencement of CPT on 17th October 2016 to the 4th December 2016, we then created this as a priority to allow for targeted patrols, intelligence development and progress in these investigations. To date, we have carried out over 110 of these targeted patrols. In the month since the last report, we have had seven reported burglaries – four dwelling and three non-dwelling.

We have experienced a significant reduction in the numbers of burglaries in the Pewsey villages in recent months following our focus upon such a priority.

Wiltshire Police continue to limit the number of offences by pro-active policing and ongoing policing operations in these areas. A rural crime operation was carried out in early February. This involved local estate managers and gamekeepers, as well as our colleagues from Thames Valley Police, there are more planned in the coming weeks and months alongside or Special Constabulary colleagues.

Community intelligence is crucial for us to take action on this priority so please continue to report incidents, information and any concerns.
Any Relevant Series for March/April 2017
None.

Local Crimes

Between 26/03/2017 - 29/03/2017 in Kingston Rd, Shalbourne, unknown suspect(s) have broken the locks of the IPs garage and workshop and have gained entry to both. The unknown suspect(s) have then taken 2 strimmers, a chainsaw and a can of petrol.

Between 31/03/2017 - 01/04/2017 in Kingston Rd, Shalbourne, suspect has accessed IP's garden, undone the oil-tank cap and left it undone but was unknown whether anything has been taken as IP hadn't checked the oil in weeks.

Further Afield

Between 08/03/2017 - 09/03/2017 in Great Bedwyn, suspect(s) unknown have entered house undergoing renovation and not lived in at present and removed tools belonging to building contractors.

Between 26/03/2017 - 27/03/2017 in Ham, Unknown suspect/s using instrument unknown ripped a door off its hinges to a shed, entry has been gained, nothing has been taken.

Between 03/04/2017 – 04/04/2017 at Crofton, unknown suspects have gained entry to RPs vehicle while left unattended over night by attempting to force the driver’s side door handle and then by forcing the window frame causing the glass to smash, stolen items from within including tools, empty wallet and a bag of clothes.

It was reported on 07/04/2017 in Buttermere that unknown Suspects have gained entry to Containers, Barn and Shed by cutting the surrounding fences to get onto the farm land. There are a number of items stolen, quad bike and trailer, 2 x Chain Saws, Pressure Washer and Air Compressor.

Community Consultations.

Marlborough Market – High Street 9am – 2pm, first Wednesday of each month. 

Bouverie Hall,- Pewsey AM. First Tuesday of each month. 

https://www.police.uk/ 
This link will allow you to check stats in more detail for your area, and all surrounding areas. Your local officer is PCSO 6093 Jonathan MILLS. Email Jonathan.Mills@wiltshire.pnn.police.uk  
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Annual Parish Report 
2017 
Annual Town and Parish Councils Report 
Baroness Jane Scott of Bybrook, OBE: Leader of Wiltshire Council 
I have pleasure in presenting the Cabinet Reports for 2016-17. As ever, the delivery of local government services is a continuing challenge due to the reduction in our grant funding from the government and an increasing demand on our services. We have had a number of external reviews on our services which have all reported that our services are good and above; including the Military Civilian Integration Partnership Board. We are becoming recognised nationally as the leading county working with our military communities. We also had an Ofsted inspection and were praised for how well our children’s services had advanced and improved. Clearly, one thing that Wiltshire does well is having the determination and ability to achieve positive results in the face of challenging circumstances; by doing things differently and working closely with our communities we have achieved great things and I’m sure that this will become clear as you read through the reports from my Cabinet. 
Laura Mayes: Cabinet Member for Children's Services
Wiltshire Council Children's Services Department continues to perform well. Safeguarding 
Ofsted held a Joint Targeted Area Inspection (JTAI), which assessed the Council's ability to work with Police and Health to protect children from domestic abuse. Ofsted were very impressed with the strength of the partnership, and considered the work to protect all Wiltshire's children from domestic abuse to be very good. 
Our Children in Care numbers remain steady at about 420. The Safeguarding department is working towards a new model of Child Protection called Children Services Integration. The aim of the new system is to meet children's needs early and to ensure a seamless process through the system. 
Education 
We are very proud that 92% of Wiltshire's children attend Good or Outstanding schools. 66% of children achieved A*-C in English and Maths GCSEs and apprenticeships have increased by nearly 20%. The re-designed Youth Service has reached over 15,000 children – more than more than ever before. 
Fleur de Rhé-Philipe: Cabinet member for Economic Development, Skills and Strategic Transport Building on work over the last four years, we have: 
· Achieved and maintained unemployment rates significantly below both regional and national figures; 
· Supported businesses, both large and small, to expand within the county: recent examples include Dyson and Bath ASU; 
· Encouraged businesses to establish in Wiltshire, including a potential significant investment from Boeing - bringing 1,500 high quality jobs to the area. We have also started construction of the Porton Science Park; 
· Worked with the Swindon and Wiltshire Local Enterprise Partnership to obtain government funding to modernise Wiltshire College campuses at Salisbury and Lacock; 
· Met and exceeded targets for new apprenticeships within Wiltshire; 1 
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· Continued the regeneration of our town centres, notably achieving government funding to support development of the Maltings and Central Car Park in Salisbury; 
· Worked with Highways England and other partners to progress a solution to the serious traffic congestion on the A303 at Stonehenge - with a reasonable chance of success! 
Jonathon Seed: Cabinet Member for Housing, Leisure, Libraries and Flooding 
Housing 
Housing services continue to improve in a time of great policy change in the national housing environment. The Housing and Planning Bill has completed its passage through Parliament, but its radical aims to leave housing only for those in social need and radical change to house building, extending the right to buy to all social housing tenants and encouragement for Councils, individuals and developers to build housing have been watered down. There are effects of policy being experienced through the 1% reduction in social housing rents and this is having a significant effect on our Housing Revenue Account and our ability to use this account to expand our housing stock and improve the stock that we have. The £40 million investment from the Housing Revenue Account in building homes on Council land continues apace with several sites already completed. We have also made significant advances in our dealings with homelessness in the County and we have a straightforward policy - that even one homeless person or rough sleeper is one too many. The effects of improving our workings with partners and the homeless have been seen in a steady reduction in our homeless numbers. We are also working hard with partners to remove the support and street drinking culture that can encourage continued rough sleeping; this has been particularly successful in Salisbury. These are exciting and innovative times in housing and our staff are rising magnificently to the challenge. 
Leisure 
Leisure continues to work under the Director of Public Health and we are working hard to reduce the financial burden of leisure on the Council. We have a first-rate staff, and newly promoted centre managers are now taking on budget aspects of their centres. The opening of the latest new health and wellbeing campuses in Tisbury have not been without difficulties, but we are working with locals to overcome these. We are also embracing new management proposals to enhance the business development of our campuses. In addition to increasing overall levels of physical activity in Wiltshire and focussing on the health of our residents through targeted programmes such as Active Health, we are also working hard to deliver sport as an enabler of both excellence and social change in the County. This includes our support to Wiltshire’s future Olympians, as well as the Street Games and Get Wiltshire Walking programmes; both of which offer opportunities for volunteers. Work on the Cabinet decision to bring the management of the centres run by People for Places in house continues, but with a parallel work stream to advance a future and innovative structure for our leisure services being undertaken. It is important to note that we started our journey as a unitary authority in 2009 with 23 leisure centres, including 11 swimming pools. It is a real achievement to continue to offer these facilities to our residents eight years on and thus contribute to improvements in our County’s health and wellbeing. We do this in a time of financial change and must constantly review the future of our service and centres and this includes an ongoing review of the cost of building maintenance of the centres. 
Libraries 
The library service continues to provide publicly available books and is the only source of large print books for those with limited sight. We are successfully changing the way our libraries are used and 
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this includes investment plans to turn several town libraries into community hubs. Almost all our libraries host events and activities that have proven to be extremely popular with local communities; these range from toddler groups, rhyme time, the summer reading challenge and older resident IT tablet groups. In Calne the introduction of an electronic opening system has proved to be a great success and has significantly expanded library usage. The library service continues to bear its part of the budget efficiencies that need to be found across the council, with a 25% reduction in its staff budget. The service is changing and adapting to local need and Wiltshire is proud that it still boasts 31 libraries; the number inherited when Wiltshire Council was formed in 2009. Four of these are new since 2009. The growing number of volunteers - now more than 850 - working with our valued staff has enabled the service to not only continue, but to thrive. 
Flooding 
Flooding is clearly weather dependent and rainfall over the past four years has been kinder to Wiltshire than in 2013. That means that we have been able to concentrate our drainage budget on schemes to prevent future flooding, as well as reorganising the way in which we deliver our flood alleviation programme. The drainage team has been restructured to reflect demands on its services. The additional Operational Flood Working Group in the City of Salisbury has proved to be a great success. We are now working even closer with our partners, and particularly the Environment Agency who regard Wiltshire Council as an exemplar local authority in flood working; both in its working with external partners and our ability to demonstrate joined up working on flooding with clear leadership 
Toby Sturgis: Cabinet Member for Strategic Planning, Development Management, Property and Waste 
Planning Policy 
The Cabinet has recommended Council should adopt the Chippenham Sites Allocation Policy following the Inspector’s Report, which found the plan to be sound after modifications were made prior to the resumption of the examination. 
The adoption of the above plan allowed the Housing Land Supply Calculation to be revised upwards. The revised figure means the Council now has sufficient sites to demonstrate five years of housing supply against their housing requirements, as set out in the National Planning Policy Framework. This allows the Council to defend speculative developments that fail to meet the policies in our Local Plan. 
The adoption of Neighbourhood Plans also provides evidence for plan led development and will provide defence against speculative development. 
The adoption of affordable housing on small sites was thrown into confusion following a Written Ministerial Statement; raising the threshold for affordable housing in conflict with our own policy. This was subject to legal challenge by West Berks District Council and Reading Borough Council, resulting in Planning Inspectors making different decisions according to their interpretations of the judgement. This has now been clarified by the Planning Inspectorate, confirming decisions should be made in accordance with our Core Policy 43 in our Local Plan, where there is fresh evidence of need and we have five years of housing supply. 
Development Control 
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There has been a large increase in the number of applications received and the percentage of applications determined within the agreed target has risen from 79% in the first quarter of 14/15 to 97% in the same quarter 16/17. The number of decisions overturned at appeal has fallen by 10%. 
Waste 
The amount of waste per household after recycling continues to fall and the forecast for this year is 560kgs compared with 595kgs 4 years ago. The percentage going to landfill continues to fall this year 20.58% compared with 26.7% 4 years ago. The amount of garden waste fly-tipping is 5% of all fly- tipping and this has fallen from 12.5% last year to 10.7% this year. 
Having reviewed the HRC usage following the introduction of van and trailer permits last year the HRCs at Chippenham, Trowbridge and Salisbury will now open an extra day and all sites will open an extra hour in the morning during the summer. 
John Thomson: Deputy Leader and Cabinet Member for Communities, Campuses, Area Boards and Broadband 
Broadband 
The Wiltshire online programme was designed to provide a fibre broadband service to those premises that commercial providers considered to be financially non-viable. Without Wiltshire Council’s investment, approximately 40% of Wiltshire would not have access to superfast broadband. The approach is designed to deliver fibre broadband to the greatest number of premises for the budget available. To date over 83,000 homes and businesses have access to fibre broadband due to Wiltshire Council’s ‘Wiltshire Online’ investment. 
Contract 1 - update on progress: 
Wiltshire Council has received the final claim from BT. The Wiltshire Online delivery team will now work with Broadband Delivery UK, Department of Culture Media and Sport (BDUK) on a robust contract closure and assurance process over the next 4 months. 
Contract 2 – update on progress: 
Contact 2 is progressing but at a slower pace than expected. As the build is entering more rural areas, the challenge of getting power to the new infrastructure is greater than ever before. 
The GWB board acknowledge this is a challenging build, but feel that BT are failing to mitigate these not unexpected issues into their build plans. As a result, they have been falling behind on quarterly targets. 
The GWB Board have written to the Managing Director of BT detailing our concerns and have also invited BT to meet with the board; for an additional board meeting regarding their lessons learnt report and future build profile, in order to help demonstrate how they will plan for the challenges of contract 2 build. 
Gain share 
There is a gain share clause in the contract that brings additional funds back into the contract investment pot, which allows us to extend our build footprint further. 
Gain share is calculated on the rate of take-up of the service available via the infrastructure we deploy. To date take-up rates on Contract 1 have exceeded expectations and are currently over 30%. 
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This level of success has resulted in a gain share proposal from BT to the value of £2.8 million; which results in additional build serving 3500 new premises. 
The Wiltshire Online delivery team are currently reviewing the proposal to ensure it adheres to State Aid principles, represents good value for money, serves premises not yet getting a good service and the rate of delivery is appropriate. 
The Wiltshire Online team work are working with BDUK and hope to be able finish the review and make the announcement about the new deployment as soon as possible. 
Ultrafast 
Wiltshire secured £2 million from BDUK’s South West Ultrafast fund. £1 million match funding has been secured from the Swindon and Wiltshire Local Enterprise Partnership (SWLEP). 
The Wiltshire Online delivery team are working very closely with Procurement, Legal, BDUK, and central government’s National Competence Centre with regards the completion of a State Aid compliant and robust procurement exercise. 
I hope to be able announce the successful bids in May 2017. 
BDUK’s main priority remains getting to the most premises as possible to achieve their UK wide ambitions of 95% superfast broadband coverage by the end of 2017. 
Area Boards 
We have continued to make significant progress working with local communities and area boards to devolve decision making and a range of local services. Last year the council agreed that the responsibility for the provision of youth activities would be decided and grant funded by area boards. 226 local projects have received funding support from the area boards over the last 10 months. 
Based on responses from grant recipients, we estimate that over 15,000 young people have benefitted from this provision - compared to the 4,800 young people supported through the former local youth centres. 
Despite budget pressures in 2016/17, the council has retained its commitment to provide the area boards with the resources they need to strengthen communities across Wiltshire. Over £1 million was devolved to the area boards last year for local projects. The funding has supported 286 local community schemes and projects over the last 10 months and this levered £3 million of investment and match funding. Currently, for every £1 awarded by the area boards through its community grants scheme, £4.60 is invested benefitting local communities. 
Area Board funding for 2017/18 
Area Board capital
Youth revenue
Health and wellbeing funding
Older peoples’ champions expenses CATG capital 
£800,000 £350,000 
£121,600 £18,000 £250,000 
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Plus – pavement/street scene capital Total 
£150,000 £1,689,600 
Health and Wellbeing Centres (formerly campuses) 
The council has completed three health and wellbeing centres (campuses) in Corsham, Salisbury and Tisbury. 
In Corsham the centre has attracted a large number of new users; particularly of the fitness suite which has seen an increase of 48% and the library by 20%. The centre will also be home to the local health clinic in the next few weeks. 
Five Rivers Health and Wellbeing Centre in Salisbury opened last year and hosts the newly merged Dorset and Wiltshire Fire Service, as well as Citizens Advice Wiltshire and the learning and disabilities service. The new centre has more than 2,500 visitors every day and has seen the fitness suite usage increase by 24%. 
The Nadder Centre in Tisbury opened this summer providing leisure facilities, library, business start- up units, a pre-school, children’s centre and community space. The new fitness suite has seen membership increase by 157% and the library usage has increased by 2,300%. 
A new 3G all weather pitch and new toucan road crossing at Beversbrook in Calne officially opened in October last year. The new pitch, which will be managed by the town council had seen a huge uptake in usage at the site. 
Calne Leisure Centre transferred back to the council from the Calne Leisure Centre Trust last year. Discussions are taking place to look at occupancy and options for centre. 
In Cricklade, discussions are taking place with the town council to look at options for the future sustainability of the leisure centre. 
The new state of the art football and rugby facilities (Oakfields) opened at Woolmore Farm in Melksham. This £7.4 million investment provides a new stadium and 18 pitches. 
Work is also underway to provide a new skate park, cricket pavilion and to improve the Market Place; which will be the entrance to the new health and wellbeing centre on the Melksham House site. These new facilities and works will be complete this summer (2017). 
A contract has been awarded to deliver the new health and wellbeing centre in Pewsey, which will provide leisure and community facilities by the summer 2018. 
Front of House and client management arrangements 
The current front of house arrangements in all three campuses are provided by leisure staff. The focus is predominantly leisure for leisure customers. The front desk is at times shared to provide front of house CAW in Five Rivers and the police in Springfield, Corsham. 
Whilst this arrangement is adequate for a leisure service, it falls short for an all-round client management role reflecting the diverse occupancy in the three centres, which will increase as more space is utilised to generate income and the offer to local communities. 
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New front of house arrangements will be implemented to ensure all service providers, partners, businesses and community groups using the health and wellbeing centres have a full services and key point of contact. 
The client manager will ensure that the centres are fully utilised and sustainable in the future. 
Community Hubs 
New Community Hubs will offer improved facilities and a range of services, as well as space for the benefit of the local community to use for events, gatherings and meetings. 
The first hubs to open were Calne (September 2016) and Malmesbury (March 2017). 
The library building in Calne was refurbished to make better use of space and create a focal point and vibrant place. The hub became home to the Calne Community Hub; a group of local volunteers that provide information and support to those who are most vulnerable in the community. The refurbishment included flexible, movable shelving to enable larger meetings and events to be held in the library area. A state of the art automated card access system was also installed to allow access to the new hub and its facilities outside of library opening hours. A new bookable meeting room, for up to 16 people, and a smaller breakout room for 1 to 1 meetings, was also provided. 
In October 2016, Citizens Advice Wiltshire also relocated into the hub, providing its services and advice on Monday and Friday mornings. Visitor figures increased by 11.2% over 7 months (compared with the previous year). This is set against a national trend of a decline in library visitor numbers. 
The relocation of the Community Hub, combined with the implementation of the card access system, has resulted in library customers, community groups and visitors to the hub being able to access the building and all its services and facilities on Wednesdays - a day when the library was previously closed – and, outside the opening hours of the library including from 8am on weekdays and 9am on Saturdays and available for evenings as bookable space. This has resulted in a 37.5% increase in the opening hours. 
Thirty nine diverse community groups and organisations now use the building including, Dementia Action Alliance, Open Minds mental health group, Spectrum (Autism) Support Group, Calne Job Club, Wiltshire Addiction Support Group and Calne Men's Shed. The hub is also the locality for the council’s community engagement manager, health trainers and the Registrar, and hosts many meetings; such as the Health & Wellbeing Steering Group, Local Youth Network and Older People Carers Voices. 
Having access and flexible shelving in the library area has enabled the space to be used for larger meetings and events. The community area board meetings are now held in the building, the Our Community Matters event and a theatre performance of Romeo and Juliet also took place in this space. 
The former youth centre in Malmesbury has been refurbished to create new, bright, accessible meeting space for the community. The centre is run by Friends of the Riverside; a locally based trust and group of volunteers who are making sure the centre is fully utilised and viable. 
Work is underway to create further hubs in the library buildings in Devizes; which will incorporate the customer services currently provided in Snuff Street. In Royal Wootton Bassett the library will be refurbished in partnership with Royal Wootton Bassett Town Council; to incorporate meeting space for the community and the town council. 
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A feasibility study looking at options for refurbishment and improvements at Westbury Library, to provide a community hub is currently underway. Based on the study, it is planned to create a hub model for the local community. 
Working with the MoD, options for improvements at Tidworth Library are also being considered. Dick Tonge: Cabinet Member for Finance 
It’s a bit boring to say this yet again, but once again the year has been dominated by the need to make savings. This is due to the combination of a declining government grant, as well as an increased demand for services for vulnerable adults and children. This led to a requirement for savings of £25 million in 2016-17. This has been achieved, owing in no small part to heroic efforts by council officers. In parallel, investments have been made in the economy to create jobs and apprenticeships and to increase the skills that make Wiltshire an attractive place for employers to invest in. 
As widely reported in the press, care for vulnerable residents has been a severe financial pressure in past years and will continue in the future; as medical treatment improves and leads to longevity. This is good for us all as individuals, but this does create greater demand on social services with an associated increase in costs. This not only affects the Council, but also the NHS, as evidenced in the increases in their budgets year on year. It should be noted that the NHS get more cash when they are in trouble, whereas the Council has to balance its books each and every year. Vulnerable residents include: children in care, severely disabled children and adults, residents with mental health problems, adults with learning difficulties and elderly residents living at home or in care. Investment has been made in all of these areas to improve efficiency, as well as to improve the quality of life of those affected, but the demand pressures will continue. Additionally, the investment made in Health and Wellbeing Centres is based on the fact that if residents lead healthier lives they will need less care. 
2017-18 will be no different with the need to save another £25 million. Some of the savings will be controversial and will result in adverse publicity, but this is rarely accompanied by suggestions of where alternative savings might be achieved. Most residents realise that these huge savings are needed and the reasons why; but pressure groups never want the savings to be made in their area of interest. 
Savings have been, and will be made, by reconfiguring services to drive out costs - without changing the service that is being provided; in other words doing things differently. There has been some inevitable resistance to change by some users, but looking ahead the pace will accelerate and will have to be applied to many more services. Part of the plan is to provide more digitally; this is part of the rationale for the Councils huge investment in broadband. 
We just can’t stand still. 
The Council has agreed to increase Council Tax it by 1.99% in 2017-18, as it is becoming more and more difficult to squeeze savings out of the budget. In addition, the Government has recognised the pressure of social care and is now allowing Councils with this responsibility to have a Social Care Levy of 3%, which will be ring-fenced for that purpose alone; it can’t be squirreled away for other purposes. This additional income will offset some, but not all, of the demand pressures - one of which is the introduction of the National Living Wage. 
On a positive note, the collection of Council Tax is as expected. The fact that collection is in good shape reflects the strong financial and economic success of Wiltshire. We worked with government 
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and successfully negotiated a four year settlement that gives the Council some financial stability and will allow us to plan ahead; knowing what grants we will receive rather than living from year to year. 
In summary, we have to change the way we deliver services, given the financial reality in which we live, and strive to look at everything we do to reduce the costs. We have to ensure that every penny you give the Council is spent wisely. The harsh fact is that we have to balance our books each and every year; we are not permitted to borrow to cover our costs. How we wish governments and the NHS had the same restriction, it might then lead to less pressure on us!! 
Stuart Wheeler: Cabinet Member for Hubs, Heritage and Arts, Governance and Support Services: 
We are very pleased that the biannual staff survey showed high levels of commitment and enthusiasm across all areas. Concerns were expressed regarding ongoing staff development and training; which have been addressed by reducing suggested economies in training programmes. 
A large programme of parish and town boundary reviews was carried out by a small but focussed and dedicated team, involving a major consultation effort across the county; which culminated in a major presentation to Full Council - who are the final decision making body. 
Despite the difficult economic circumstances, support continued to be given to the major arts bodies in the county; including support together with the Arts Council, which would hopefully lead to a streamlined and coordinated arts offer in Salisbury. 
Financial support was given allowing the county museums to acquire a resource for storing archaeological items off site, which will let them better use their existing buildings. 
Philip Whitehead: Cabinet Member for Highways and Transport 
We have maintained our higher level of investment in Wiltshire’s roads; spending £21 million per year on major maintenance and resurfacing 250 km of the county’s roads. This is double the amount of grant received from government. This has resulted in a drop of over £25 million in our level of backlog and is starting to be evidenced by the amount of good surface on Wiltshire roads. We still have some way to go to reduce the historic backlog, but there has been a significant improvement since we increased spending 3 years ago. 
Last year we terminated the Term Maintenance contract and started managing our contractors for road maintenance, grass cutting and streetscene operations directly. This has proved to be a great success and we have continued to benefit from the extremely favourable rates. Ringway were appointed as the new Term Maintenance Contractor and October last year saw the return of the Parish Stewards to all areas in Wiltshire. This direct service which is controlled by Town and Parish Councils has once again proved to be very popular. 
In conjunction with realigning supply chain, the department has been restructured to provide a better service to the customer. Following the Peer Review of February 2016, a comprehensive action plan aimed at improving performance and value for money has been implemented. The service has been rated at the maximum level of performance by the Department of Transport and has been rewarded by receiving £1.4 million incentive funding. 
The ‘MyWiltshire App’ has been further develop to assist residents with reporting their issues. We continue to look at innovative ideas using cutting edge technologies such as the Pothole Spotter project, car parking Apps, and MyWiltshire portlets. 
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Our strategic investment in the A350 continues with a further £7.1 million to be invested this summer on both the M4 roundabout at junction 17 and further duelling of the A350 around Chippenham. Improving this key north-south route reduces rat-running through many of our Wiltshire villages and better links the south coast ports to the M4. 
We completed our comprehensive review of subsidised bus services and are now implementing the strategy that should ensure that 97% of journeys in Wiltshire are protected. Unlike the vast majority of other authorities, we have maintained our subsidy support for 50% of all bus services in Wiltshire; maintaining a sustainable service for the foreseeable future. We still have considerable pressure on bus services in Wiltshire, with commercial companies continuing to withdraw services and the adage, “use them or lose them” still applies. 
Jerry Wickham: Cabinet Member for Adult Social Care, Public Health and Public Protection 
Budget 
· From 2012/13 to 2016/17 the adult social care budget has grown £13 million to £130 million at a time when the overall Council budget has reduced and many other authorities have reduced their care budgets; 
· The Council increased the social care levy from 2% to 3% for 2017/18 following guidance from central government; 
· Under plans announced in the Budget in spring 2017, the Council will receive additional funds over three years totalling nearly £13m. 
Care Act 2014 
The Council has to work to the statutory requirements in this wide ranging and powerful act. This includes assessing and meeting eligible needs. 
We have a policy where we help vulnerable people to live their lives comfortably and supporting independence and where possible in their own homes 
Adult Social Care 
This covers the provision of care for our older population; which the Council is required to look after under the Care Act. In addition, the Council also covers Mental Health and Learning and Disability provisions. In excess of 13,200 people received support of some kind from Wiltshire Council’s Adult Care Services in the first three quarters of 2016/17. 
Help to Live at Home (HTLAH) 
The Council has a well-regarded scheme in which people are encouraged to live in their own homes and support is provided if required. The aim is to prevent our older population developing a condition which becomes a crisis, resulting in their admission to an acute hospital. Wiltshire Council was featured on the Radio 4 PM programme and was held to have an innovative approach to dealing with care in the community and in people’s homes. 
To support this, the UK Homecare Association has produced data for all local authorities across Great Britain and Wiltshire pays the third highest. The association identified that a care provider company needs a minimum of £16.70 paid, whereas many councils are below this and Wiltshire pays £19.10. 
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The council does not operate the often reported 15-minute visit regime and instead works on an outcome based approach and care workers are paid to travel between clients. 
Even in recognition of this, the county has high employment levels and consequently providers still encounter difficulties in recruiting staff, especially in the south of the county. 
This nevertheless demonstrates our commitment to the vulnerable in the county. 
Sustainability and Transformation Plan (STP) 
This plan was initially identified as being very much an NHS plan. The STP includes the Clinical Commissioning Groups in Wiltshire, Swindon and BANES, Wiltshire Council, BANES Council and Swindon Council, AWP and the acute hospitals RUH Bath, GWH Swindon and SFT Salisbury. The plan has only recently been published and looks to address the health needs across this area moving forward, to ensure the services meet the needs of communities and addresses a potential funding gap by 2020. 
Delayed Transfer of Care (DTOC) {Bed blocking} 
The Council has a responsibility to provide social care to elderly or vulnerable persons in hospital who are fit to be discharged. The recent media interest has focussed on councils being unable to find appropriate care packages and causing blockages in hospitals. Wiltshire Council’s performance has in the past needed improvement but has improved over the last three months. Very recent DTOC levels post-Christmas 2016/17 have shown a deterioration in delays due to health issues and therefore, the responsibility of the NHS rather than the council. Despite this, there is constant work and cooperation between health and social care colleagues to maintain the flow in the acute hospitals. 



APPENDIX 3
Parish Assembly 20th April 2017 
Report from Shalbourne Recreation Society
After several years of planning, public meetings and fundraising, this year we finally got to the point of building and on Saturday 29th April the new pavilion will be open. It has been a long haul and at this point, only a week before the opening, there still seems much to do, but it will be ready on time. 

This is a report for the last twelve months and it is worth noting that within that time the 2016 cricket season was able to be completed before the old pavilion was demolished, albeit a shorter season than normal, but demolition did not start until 4th August 2016. It was our intention to minimise disruption to normal events during the build, and I think we have achieved that goal. I will come back to the pavilion but would like to start with a reminder of events over the last year.

Both May Day and Classic Car were blessed with superb weather once again which deteriorated almost immediately the event had finished, so the weather gods have been very kind to us and have continued smile favourably through the building process.

We do not organise the May Day Fair, it was organised superbly again by Lou Evans, Polly Cox, Jane Reid and their band of ladies. The event was on the sports field for the third time since the move from the village green, and again was a huge success enjoyed by a very large number of visitors. Shalbourne continues to have the reputation in the area as the place to go for well organised, family friendly events.

As in past years we were able to provide catering and bar facilities for a number of private cricket let days and other visiting groups, which is both enjoyable and gains a boost to our funds.

I have mentioned previously that the Classic Car Show and May Day Fair are very much a village events organised by a number of people representing a variety of interests locally. These events need significant numbers of people to work successfully, and for such a small community to be able to do that is testament to the spirit within Shalbourne. They produce between them a substantial revenue to help maintain and enhance many village facilities.

To aid funds Phil & Julia Matthews laid on a Barnstormer in The Manor Barn which was a huge success enjoyed by around 120 villagers and which raised in excess of £15000. 

Bonfire Night was also very well attended and numbers continue to rise steadily to levels where parking facilities are a real problem. The assistance of Josh Hosier in allowing us the use of his fields has been a major asset.

We ended the year as always by erecting and decorating the Christmas Tree but organising the Carols on the green had to be transferred at very short notice due to heavy rain to become Carols in The Plough. 

The pavilion rebuild has been the key focus. We only received the go-ahead from Sport England in early May. We moved the canopies from the old pavilion in late July, which gave us a base for events later in the year, and then started demolition in August followed by groundworks in September.

The timber frame construction caused a few problems initially as we had not really been prepared for the degree of accuracy needed. However the arrival of the frame fascinated lots of visitors as it was like a very large flatpack, fortunately with all the bits, instructions and someone who knew where they all went. I know first-hand that all the tradesmen who have been involved have made that extra effort to ensure a high standard of finish throughout.

I think that there were a number of people who were anticipating a very uninspiring building and prior to build I had descriptions varying between a large public toilet and a wooden shed. I hope and believe that the Pavilion we have will complement this particularly attractive area and is something the village can be proud of. We now need to generate use of the facilities and encourage various sports to make it their home.

We have had build legislation changes, some unexpected problems and budget challenges so funds are now short and we will need to rectify this financial position, but over the next year we hope that many people will enjoy the facilities of the pavilion, field and superb location. 

Bob Walker
Chairman
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ST MICHAEL AND ALL ANGELS’ CHURCH, SHALBOURNE
CHURCHWARDEN's REPORT: 2017 PARISH ASSEMBLY
The most important development at St Michael and All Angels’ Church over the past year has been the installation of new electric circuits, together with  brand new lighting and heating systems, a significantly upgraded audio capability, with a new hearing loop, all of which were completed in time for our programme of Easter services. In addition, the time consuming work of replastering a wall in the nave has been completed. Considering that when the Church closed on New Year’s Day we had neither a contractor nor a faculty from the Diocese allowing us to get the work done, it must be considered a tremendous achievement! Many thanks to all those in the PCC who helped expedite matters so effectively. We are also thankful to the Fabric Fund donors and the windfall from the sale of Bagshot Church, which made such an ambitious project possible.
Taking over from the two previous Churchwardens was going to be quite a challenge, but Rich Barker had prepared everything well and all the documents and inventories were up to date. I was very pleased that at the last APCM, when I was appointed, Jane Woodroffe, Felicity Burroughs and Martin Truran all also volunteered to join the PCC. All have been very useful finding their roles to help. A special thank you to Jenni Blake who keeps us in order as Secretary, Charles Scott for overseeing the church fabric and the recent electrical systems improvements to the Church, and to Ian Dalziel as Bell Tower Captain. In April 2017 we were also very pleased to welcome back Bill Withers after his illness. 
The year has been full of the normal festivals and quite a number of special big services. St Michael's seems to have a reputation for laying on large events successfully, which is a great compliment to the PCC. Together with the modern equipment incorporated in the lighting, heating and AV gear we have installed, we look forward to finding new uses for the church that will benefit our mission. Of course, an immediate challenge is to understand and manage the new equipment!
While the electoral role numbers are static at 67 from the village, numbers of congregants have fallen, in particular from younger families in the village. This is a real challenge for next year. Initiatives will include a welcome letter/box for new arrivals explaining our services, and our first Sunday Family Worship service sometimes with a special children’s attraction. They are the ones who will get the families into the church.  
Proceeds from the Bagshot Chapel sale has been well invested by The Salisbury Diocese on our behalf but can only be used ‘for the benefit of the fabric of the church’. Therefore, we still need to fund raise, so the annual raffle will take place again. Importantly, we are now asking for donations from the large readership to go towards the significant cost of producing the Parish Magazine, which has hitherto been borne by the PCC. Ride and Stride will be supported again for the Wiltshire Churches Trust who gave us a grant for the plasterwork. My thanks go to our Treasurer, Trevor King for his diligent accounting work together with Nick Badman for auditing the books. 
The cleaning and flower teams have continued with their excellent work in keeping up the excellent appearance of the church . Coffee and tea and goodies have always been available after every service which is very special. We were able to postpone a major operation on the big tree in the old churchyard but the hedges and grass continue to need much attention. A new grass cutting contract has been arranged by Andrew Blake who has also been marvellous keeping the churchyard hedges and trees orderly. 
My thanks go to Jo Reid who has been tireless in traversing the county to lead us. Her enthusiasm and knowledge are always well demonstrated in her services and at our events. We have now decided to hold a lay led Matins service at least once every two months, which we hope will relieve her of one duty while she looks after her five other parishes. 
Jonny Buxton
Churchwarden
APPENDIX 5

PARISH COUNCIL 
The Parish Council meet about 6 times a year with a small but loyal audience. During the year the Council has provided funding for, among other things, the Mayday fair, the maintenance of the Churchyard, the website, the magazine, the playground and the provision of defibrillator parts. The website is, thanks to Mrs Jamieson, being updated. 
Overall expenditure at about £5,000 was the same as 15/16. It is right that this should be checked but is it right that the forms and notes produced by Grant Thornton to audit this expenditure amount to 61 pages. Copies of the accounts are available on the website. 
Next year we are seeing an increase in our budget mainly due to a 20% increase in grass cutting costs and the budgeting of contributions to the magazine and the churchyard. 
Traffic through the village continues to be a problem. Mrs Shaw has been fighting bureaucracy all the way to try to get a 20 mph limit in the centre. The speed measurements outside the school gave an average speed of 25 mph. This was slightly above the cut off for considering a 20 mph limit but Dianah Shaw, armed with some excellent posters and a petition from the school together with letters from the senior class, managed to persuade the Pewsey Community Area Transport Group that we should go to the next stage. This is a study by Wiltshire Council costing £2,500 to which we will contribute £300. 
Mrs Shaw has also succeeded in persuading Wilts that something should be done to discourage speeding into Oxenwood, a rat run from the pubs. There will be a change in signage but whether that will be enough is an open to question.
The Parish Steward system restarted this year. Unfortunately, it does not seem to work. Every month we send in a list of work that needs to be done and the rest is ……….. silence. The result is a proliferation of minor problems. 
If there are safety critical items I would ask that they be reported through the “My Wilts” system on the Wiltshire Council website (app also available). Sometimes this leads to action although the pothole near the Mill House has been on the system for months marked as “under observation”. If that pothole is not dangerous I do not know what is. Sometimes the feedback from My Wilts is disingenuous, to put it charitably. I have had feedback saying an action was “completed” when the more accurate response would have been “ignored”.
Items that fall between “safety critical” and “minor one man repairs” are not being done. The flow of water alongside Lionsmead on the Kingston Road has never been investigated and leads to an ever worsening road surface. The gateway to Hades pothole at the Ham Road junction is showing signs of reappearing despite a large repair job last year. 
The lack of money in Wiltshire Council’s road budget meant that the PC had to fund the replacement posts on the green and will have to fund the repair of the two damaged wooden signposts on the road to Bedwyn. 
Budget cuts are putting a strain on Wiltshire Council services, and I think it is almost inevitable that the Parish Council will be more directly responsible for services. 
On a more upbeat note, we do have 5 people who volunteered to be parish councillors for the next 4 years. They will be looking at co-opting members in the next month, if you are interested do have a word with one of the new council. 
I would like to express my thanks to all who come along to Parish Council meetings, their positive contribution is much welcomed. I would like to thank Nick Shaw Hardie who is our unpaid accounts scrutineer. I would like to thank all members of the Parish Council but I hope I can be allowed to mention particularly Carole and Dianah who stood for election last time without whom there might not be a Council. I would like particularly to acknowledge the work done by Dianah on the speed limits and in dealing with landowners on the pathways. I would also like to thank Stella Zweck and Peter Blanthorn - two people who have contributed to the village and the PC over many years. This Council has benefited enormously from their experience and local knowledge.
The first meeting of the new Parish Council will be on Thursday 18th May at 8.00pm in the Kingston Rooms.
Mike Lockhart
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The Village Hall - Report for the Parish Assembly 2017

Breaking with tradition, this year we held our AGM outside the Assembly and were delighted that so many people were able to come and demonstrate that they really do care about the Village Hall. 

Thanks to the hard work of the committee and your support, last year was very successful with a significant increase in income from regular activities and fundraising.

During the AGM it was clear that there is strong support for the view that the Hall should be available as a facility at the centre of the community and there was a wide ranging discussion of committee’s plans for maintenance and improvement. There was a recognition of the challenges presented by the opening of the Sports Pavilion but also an understanding that the characters of the two venues are sufficiently different so as to, in the main, not compete. 

Roof and ceiling works are at the forefront of our medium term proposals and as a result of views expressed AGM, toilet improvements will be brought forward to fit within this timescale. Clear support was received for the proposal to remove the existing ceiling and reveal the original 1843 profile. We are currently putting together a planning and listed building application to cover these works.

Significant funds will be required to facilitate the work and, in addition to monies from our local fundraising, we are presented with the substantial challenge of having to secure large third party contributions. Some monies will be provided by the Parish Council.

From the meeting we gathered that there is general support for the current use of the building and our plans for diversification. However, various additional uses of space were suggested and we have been pursuing these. We feel that there is support for film nights and we will shortly be polling views on trial titles. The provision of a broadband hub is attractive and we are seeking ways to fund this. We have considered ticket prices that would be required to support professional theatre and arts groups but have concluded that these would not be sustainable. We will however, continue to encourage amateur groups and are pleased to announce that The Hungerford Theatre Company will be putting on a production in September. 

So, in conclusion, many thanks for your continuing support and let’s hope we can continue to make this space vibrant and attractive, not only for us, but also future generations.


The Village Hall Management Committee
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Shalbourne Church of England Primary School

Shalbourne Parish Assembly – 20th April 2017

 

Shalbourne School had our Statutory Inspection of Anglican and Methodist Schools (SIAMS) during the past year and the inspector wrote that “relationships at all levels and particularly between children are outstanding”.  This is a really positive feature of our school which is a happy and productive place in which children thrive and achieve; without good working relationships this would not happen. Our excellent staff members enable us to provide a superb learning opportunity for all the pupils in our care and to maintain a well-run school. We have an exceptional team which is enhanced by the contribution made by parents and community friends who come into school to hear readers, and to encourage and support the children. 

Modern technology and our excellent webmaster ensure that our school website is up to date and fully informative with all our legal requirements and much more besides. 

Pupil numbers continue to be fairly constant and likewise the number of children transferring from other schools, but we are sad that more children from Shalbourne do not attend the school. 

Marlborough Cluster Partnership continues to benefit staff, children and governors. However, the move to academy status continues to be a regular item on our governors’ agenda and whatever the future holds; the whole community will be consulted before any major decisions are made. 

The Parent, Teacher and Friends Association (PTFA) continues to provide amazing fundraising activities which support and enhance the life of the school and also provide events and entertainment for the community. The PTFA is much appreciated.

We have a wealth of young talented musicians who are fortunate to be encouraged and enthused by Mrs. Pollitt. The children make such good progress that they are able to take part in external events such as the Small Schools Music Festival, the Dance Festival, and many children are taking external examinations and doing extraordinarily well.

After-school clubs further enhance the educational opportunities and are widely supported. The sporting prowess has been quite remarkable, and the children have competed successfully against much bigger schools. 

Global communication and links with schools across the world have been much improved during the past year thanks to the much improved Broadband connection in the village.

The Governing Body consists of twelve very active members. We do thank all the governors for their commitment to the school in what is an increasingly heavy responsibility for volunteers. Our experienced clerk Nicola Hickford has proved invaluable; she keeps us focussed and fully up to date with the many changes coming in from the Dept. for Education.

Premises – As previously mentioned the governors have been trying to provide better facilities for the staff. As a temporary measure we have provided a small but very welcome staff room. Facilities are pretty basic but improving all the time.  However, we do still need an extension to make better provision for a kitchen and medical rooms etc. We have made a start with fundraising and Donna Scott is kindly organising an Open Gardens event in June to give us a boost. 

Mrs Player has returned from maternity leave – she had a little boy.  Her leave was covered successfully, and the children enjoyed continuity throughout with Mrs Matthews supported by an excellent agency teacher taking charge of her class.

Shalbourne is a brilliant Church school because there is so much input into maintaining and enhancing the welfare, achievement and spiritual wellbeing of all the pupils. However, a word of warning - at the time of writing, despite assurances of a fairer distribution of funding from the D of E, we learn that Wiltshire is bottom of the league in terms of financial support and we fully expect to take a hard hit in our budget. 

The Shalbourne community should be proud of your school and the Head teacher, Mrs Ruth Matthews, the staff and the governors encourage your visits and support.


Jennifer Blake						                                      	22nd March 2017
Chairman of the Governors
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SHALBOURNE COMMUNITY FUND

Since last year's Parish Assembly the defibrillators have been taken out numerous times.

We have raised funds by running a candy floss stall and bottle stall at: The May Day Fair; The Classic Car show and the W.I. Christmas Bazaar.

We received a grant from the Parish Council on 2 batteries and pads for the defibrillators.

Our wheelchair has been used and serviced. Our second wheelchair had to be decommissioned at its last service.

We have a variety of equipment which can be used by villagers for a donation to the fund e.g. walking frames; a commode and Crutches.

This year we shall be attending all the village events to fund raise.

Later this year we shall be holding a training session given by our local paramedic on CPR and using a defibrillator. The British Heart Foundation donated test dummies which we will use during this session.
Keep an eye on notice boards, the Parish Magazine and Facebook.
Jane Woodroffe (chair)
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Shalbourne Relief Fund
Report to Parish Assembly
April 2017 
The Shalbourne Relief Fund is the amalgamation of three charities:
1. Thomas Henshaws Gift from 1752;
2. Parish Stock;
3. Poor’s Allotment from 1805.
[1] and [2] were combined in 1923. All three were combined in 1998 under the name of “The Shalbourne Relief Fund”.
Their objective is the “relief of poverty”.
The trustees are appointed by the Patrish Council, the Parochial church council and the third is appointed by the other two. At present they are Bill Byrd, Ann Currie and myself.
Their assets are: the allotment behind Kew Gardens, approximately £700 invested in charity bonds with M&G and £2300 in cash at the Newbury Building Society.
We are very grateful to receive a donation from the Car Show
In 2016 gift vouchers from the Shalbourne Stores worth £35 each were given to eight parishioners. We welcome any suggestions of those who might benefit from the charity.
Accounts are available from me or the Charity Commission website or from me.     
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