SHALBOURNE
Minutes of the Annual Parish Assembly Held at the Kingston Rooms, Thursday 21st April 2022 at 7.30 pm.


Minutes


1. Introduction
Mike Lockhart, Chairman, welcomed those attending. The deeds of the village green were produced for inspection. 

2. Apologies
Apologies were received from Councilor Stuart Wheeler, Bob Walker, Andrew and Jenni Blake and Randle and Liz Theobald

3. Minutes of Last Meeting
These were approved and the Chairman authorized to sign them.

4. Police Report
The Police had been invited but there had been no response and there was no report.

5. Council Report
There was no Wiltshire Council report as Councilor Wheeler was unable to attend.

6. Shalbourne Club Report
Attachment 1. It was noted that all loans had been repaid and the accounts are now in credit.  Due to purchase of equipment the maintenance of the grounds can be done independently. The Car Show this year will be scaled down to a village event and will take place on the August Bank Holiday weekend.

7. Church Report
Jonny Buxton reported on the activities of the Church. It was noted the Church is a village amenity and contributions to help pay for the upkeep of the buildings were welcome. Villagers were reminded that the village magazine is a PCC publication but cannot be emailed due to copyright reasons.

8. Parish Council Report
Attachment 2.  It was noted that a tractor with a roller was being driven regularly through the village causing older buildings to shake. The Chairman agreed to investigate. 
The Chairman was thanked for his work throughout the challenging circumstances of the pandemic in the past year.

9. Village Hall
Robert Green reported on activities relating to the Village Hall. Improvements to the Hall continue and it was hoped that the cinema installations were almost complete. It was noted that ideas for future films and other ways to increase usage of the hall were always welcome.

10. School Report
Attachment 3. Chris Daking, Chair of Governors, presented a report on Shalbourne CE Primary School. The school roll had decreased in line with the child population throughout Wiltshire. In view of this, the initiative to increase the school space had been suspended for the time being.

11. Shalbourne Connect Report
Lesley Green presented a report on Connect which was flourishing.

12. Shalbourne Community Fund Report
Lesley Green presented a report on the Shalbourne Community Fund.

13. Shalbourne Relief Fund Report
Attachment 4. It was noted that contributions for the Dramsdon hamper put together by the Buxtons were always welcome.

14. Any Other Business
The Chairman asked that a short article detailing plans for the Platinum Jubilee Celebrations be submitted for inclusion in the next Parish Magazine.

It was noted that harnessing the community spirit shown on the Village WhatsApp group etc would be helpful in sharing the work of community events. It was agreed that a face-to-face discussion with individuals when appropriate might encourage more villagers to participate.


The meeting finished at 8.50pm.



ATTACHMENT 1
Report from Shalbourne Recreation Society (Shalbourne Club)
The pavilion has now been in use for five years, it actually opened in May 2017. In the first year of operating, we had 151 uses, the last 12 months we have only had 122 but what a 12 months. None of us could have predicted the last two and a bit years, which have been challenging on just about every front. Nonetheless we have had regular Yoga and Keep Fit, plus cricket let days, children’s parties a school leavers party, Classic Car Show and a Model T Ford owners rally. A christening, a wedding and a wake. There has also been a partial season for Shalbourne Cricket team and a partial season for our adopted football team from Bedwyn. 
Although it is now five years from opening, the building somehow seems to have been with us for longer, it has become an accepted part of the village scene and has settled into its surroundings. It can contain small or family occasions or be the operating base for much larger events like the car show, May Day or weddings.
 We initially had significant loans to cover, unknown running costs and several areas of necessary expenditure that we could not fund. Steadily the loans have been repaid, many of the minor jobs sorted and the finances regulated and it is now operating within a budget.
Over very many years the grass cutting has been a significant problem, with very old and unreliable equipment that was just not suitable for the job. In recent years we have heavily relied on the generosity of villagers and users to use their own equipment to keep the field in good order, which they have done with our grateful thanks. This year we have been able to set up a complete new spread of equipment that a number of people can operate and should allow us to maintain the grass to suit the needs of the cricketers, footballers and casual users throughout the useable season. We owe enormous thanks to the generosity of Bill Bird for both finance and equipment, Charlie’s Charity for match funding plus the committee with helpers to make events happen. All of these have allowed us to purchase a superbly tractor, in showroom condition, mowing equipment and a sea container in which to store it and keep it secure.
The next event is the May Day Fair, once more on the sports field, this year with a full range of attractions and we again hope for a very large number of visitors enjoying hot sunny weather, fingers crossed. 
Over the recent ‘Covid’ years we have tried moving the Classic Car Show to August Bank Holiday weekend with a pared down more village feel which seems to have been very well received. We need fewer helpers to make it work and are not quite so financially exposed should the weather be inclement. That is our plan again for this year. 
Our financial year only finishes in March so accounts for last year are not yet available but will be shortly as our AGM is planned for May. 
Let use all hope for a long, warm dry summer with plenty of opportunities to socialise.
Steve Morrell for Shalbourne Club



ATTACHMENT 2
Shalbourne Parish Council Report to Parish Assembly
Last May, there could have been elections to the parish council but only eight people put their names forward and we can have up to 9. This meant that we avoided the cut and thrust, bribery and corruption of an election but we could co-opt Nicola and our thanks to her for agreeing to serve.
As an aside, I think 8 is the largest number putting themselves forward for at least 15 years. 
Speeding through the village continues. The 20 mile an hour limit, which was originally only planned for around the school, led to a reduction in average speed of about 2 mph which is in line with the national average.
The problem is enforcement. We would be eligible for Speedwatch but cannot find anyone willing to participate in the scheme. In addition, most of the offenders probably live locally and nobody wants to dob in their neighbours and Speedwatch is, to put it politely, toothless.
We are looking at speeding through Oxenwood. We were advised that we would be unlikely to get a meaningful speed limit and, as with Shalbourne enforcement would be a problem. We continue to look for an answer.
We have done a survey on HGVs going through the village we just found that on average there were about 20 vehicle movements per day or two to three per hour. As an average this is not much but there are times when there are more frequent movements. The problem is that there is no alternative route from our hinterland to the A338. Alternative roads are narrow and would be even more disruptive than coming through Shalbourne. Signs such as ‘Unsuitable for HGV's are not mandatory and would be ignored by drivers who know the area.
I cannot leave this subject without commenting on the absence of construction traffic despite all the work being done at Carvers Hill winery. It is cheering when a developer takes such care.
You will have noticed that one tree on the green has been pollarded and another is due to be cut down. This follows a survey of trees on both the Shalbourne and Oxenwood greens which was done in the new year. 
You will also have seen that we have put a new swing in the playground. This appears to be getting considerably more use than the table tennis table put in some years ago. Amenities such as this are funded in part by contributions from developers for which we are grateful. 
After five years of frustration in dealing with Wilts Council, I would like to congratulate Bob on having persuaded the highways authority to do something about the grit washed down Mill Lane. It took at least three different road engineers who forgot to pass anything onto their successors but eventually grips were cut on the A338 and we hope that this will partly alleviate the problem of grit washing down to the stream. 
The inability of Wiltshire Council to tackle problems such as the grit in a timely manner reflect the lack of money available for roads - we think this problem will only get worse. The budget for speed limits, signs etc available to the area board is committed for the next two years at least. In the past Parish Councils have been expected to contribute between 10 and 15% to road projects now the figure is more like 25% it would be unfair to blame Wiltshire Council as central government is expecting local councils to do more with less money from the centre.
I would like to say something on dog dirt … I despair!
More constructively, I would like to thank all councillors for their contributions. I would also like to thank all who come along to our meetings, you bring a depth of village knowledge and experience which is much appreciated. A light spring evening in April is one thing but discussing the budget on dark rainy nights in November and January is a different world.




ATTACHMENT 3
Shalbourne Church of England Primary School
I write as the newly appointed Chairman of Governors following in the footsteps of Mrs Jenni Blake, who retired from the role in August 2021.
Shalbourne School continues to be a first-class centre for teaching and learning at the heart of the village.    
We are enormously proud to be a church school and to be part of our village and wider community. We see our role as providing the very best in education for every child, in a caring Christian environment that allows them all to develop their social and academic skills in preparation for their future. Working together in partnership with governors, parents, and the community, we strive to create a school environment that is worthy of all its children.
Jesus' parable of the Marvellous Mustard Seed is the Biblical underpinning of our school vision and core Christian values which are compassion, honesty, resilience, and respect, which our school community can articulate and discuss with meaning.
The past year has continued to present real challenges, but we have maintained our high standards of teaching and learning despite the difficulties with the ongoing restrictions of the Covid-19 virus. Our partnership with the local cluster schools enables us to provide an enhanced and wide range of opportunities for the children in academic work, sport, music, and drama has been limited at times but contact is ongoing and starting to resume more fully now. 
Our staff have been exceptionally busy as usual and worked in their own time to ensure children absent from school due to the Covid infection were able to participate in our now well-established remote learning, enabling them to keep up with learning from home wherever possible. 
In school the ‘new normal’ has ensured extra hand washing, cleaning etc. but has also entailed ‘building on’ the learning for the children from their varied home schooling experiences. Our focus has been on developing routines and relationships again, helping the children with social and emotional learning as they reintegrate as a whole school whilst also supporting the children’s mental health and strengthening their resilience.  
Revd. Colin has taken an active part in the life of the school leading weekly worship and supporting lessons where he is able, and as our ex-officio foundation governor he is developing the parish’s relationship with the school as a powerful Christian partnership.
Our teaching staff has remained the same this year providing well needed consistency for the children. Jo Pollitt, who ensures the children have a good foundation to school and learning; Mark Shearman, who now teaches part-time for us and Anneka Richards, who on the successful completion of her apprenticeship teaching qualification, has been appointed as a permanent member of teaching team. Our teaching assistants, Georgena Bowdidge and Lauren Snelgrove provide excellent support for both staff and children and our administrative officer Vikki Bicknell works tirelessly to maintain the smooth running of the school office. We said a sad goodbye to Viv Withers, who after an amazing 35 years of service to the school in many different guises, but latterly as our Finance Officer, retired to enjoy a well-deserved quieter life.
Shalbourne is a brilliant Church school because Head teacher, Mrs Ruth Matthews and the staff are totally dedicated to the welfare, achievement and spiritual wellbeing of all the pupils. The Parish Council and the community should be proud of their rather special village school and the extraordinary efforts made to ensure the welfare and safeguarding of the children in their care.
Chris Daking					                                      		
Chairman of the Governors	   
ATTACHMENT 4
Shalbourne Relief Fund - Report to Parish Assembly
The Shalbourne Relief Fund is registered with the Charity Commission and is the amalgamation of three charities:
1. Thomas Henshaws Gift from 1752;
2. Parish Stock;
3. Poor’s Allotment from 1805.
[1] and [2] were combined in 1923. All three were combined in 1998 under the name of “The Shalbourne Relief Fund”.
Their objective is the “relief of poverty”.
The trustees are appointed by the Parish Council, the Parochial church council and the third is appointed by the other two. The trustees are Micky Bird, Ann Currie and me.
Their assets are: 
the allotment behind Kew Gardens
approximately £700 invested in charity bonds with M&G and
£2100 in cash at the Newbury Building Society.
We are very grateful for receiving two donations over the past two years from a kind person who wanted to share with charity what they have saved during lockdown. 
In 2021 gift vouchers from the Shalbourne Stores worth £35 each were given to eight parishioners. Also, we contributed £35 to the hamper which the Buxtons very generously donate to Dramsdon each year. 
We welcome any suggestions of those who might benefit from the charity but it is a sad fact that the old and the bold are getting fewer by the year.
As we had no third-party donations last year, we made a small loss.     






