Minutes of Shalbourne Parish Council Meeting
Held on Thursday 6th January 2022 at 7.30pm  

Present: Mike Lockhart (Chairman), Andy Dolan, Bob Walker, Carolyn Bartholomew, Carole Fisher, Dianah Shaw, Nicola Tait, Susan Jamieson. 


1. Introduction 
The Chairman welcomed those present.

2. Apologies
Apologies for absence were received from Emma Verey

3. Declaration of Interest
None.

4. Formal Business
None

5. Minutes of the Last Meeting
The minutes of the meeting held on 18th November 2021 were considered. It was proposed, seconded and agreed by the Council that the Chairman be authorised to sign them.

6. Wiltshire Council Report - Stuart Wheeler
There was no council report

7. Wiltshire Police Report
There was nothing of relevance to Shalbourne in the police report to the Pewsey Area Board.

8. Matters Arising
Dealt with elsewhere

9. Vehicles in the Village
9.1. HGV Survey
The traffic weight survey has been conducted. Dianah Shaw agreed to inquire from Wiltshire County Council as to when the results will be available.

10. Grass Cutting and Trees around the Green
10.1. It was noted that the present contractor’s quote for grass cutting was competitive, being less than the other quotes submitted. It was proposed, seconded and agreed by the Council that his contract should be renewed for the coming year. 
10.2. The estimate for drawing up a survey of the trees was acceptable and it was proposed, seconded and agreed that Southern Tree Surveys be instructed to carry out the work.

11. Committee Reports
11.1. Planning
11.1.1. It was noted that the Council had agreed not to respond to PL/2021/11490
11.2. Rights of Way
11.2.1. Nothing to report.
11.3. Highways and Surface Water.
11.3.1. It was noted that no progress had been made on the installment of grips on the A338. The new engineer is aware of the situation and had undertaken to begin work soon. This situation has been going on for over seven years with Wiltshire Council undertaking to act but doing nothing. More recently, after a site visit in July, specific undertakings had been given to cut new grips on the A338 and to modify the drains to the west of the Mill House. The person who gave these undertakings had left the Council and there had been no system to follow up his work. It was noted that the potholes near the Mill bridge are all a result of the run off from the A338 which the grips would alleviate
11.3.2. The Parish Steward’s Issue Log, Attachment 1, was agreed
11.3.3. It was noted that there would be three road closures around Shalbourne in the next few weeks, details are available on the village website.
11.4. Local Transport
11.4.1. Nothing to report.
11.5.  Police Liaison and Neighbourhood Watch
11.5.1. The Neighbourhood Watch WhatsApp group has been disbanded because of technical issues. 
11.6. Education
11.6.1. Nothing to report.
11.7. Environmental Matters
11.7.1. It was noted that the slide in the playground was endangered by a nearby tree. It was agreed that this should be included and rectified when the works on the tree at the back of the play area were taking place
11.7.2. The Council was informed that there is a tree on the path to Ham which appears unstable. The Council agreed to look into the matter.
11.8. Shalbourne Club.
11.8.1. A diseased ash in the playing field is to be felled on 28th January.
11.8.2. The Club is actively looking for storage for the tractor. A container is being sought but these are in short supply due to Covid and world transport issues.

12. Finance
12.1. [bookmark: _Hlk72486535]It was proposed, seconded and agreed that the following payments be made: 
12.1.1. Tree survey						-	£325
12.1.2. Grant for churchyard maintenance			-	£800
12.1.3. Grass cutting						-	£1938
12.1.4. Hall hire						-	£87.50
12.2. The balances after the above, Attachment 2, were noted 
12.3. It was proposed, seconded and agreed that:
12.3.1. The budget for 2022/23, as set out in Attachment 3, should be adopted;
12.3.2. Wiltshire Council should be requested to levy a precept at a level to generate £10,000.

13. Correspondence and Any Other Business
13.1. None

The meeting closed at 8.15pm. The next meeting will be held on Thursday 24th March 2022. 
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ATTACHMENT 2
Balances following Meeting.


1.  Current Account
                                                                                
   Payment           Receipt    Balance 



	
	Balance after meeting of 18 Nov 
	
	
	16684.00

	06-Jan-22
	Churchyard grass cutting
	800.00
	
	15884.00

	06-Jan-22
	Tree survey on greens
	325.00
	
	15559.00

	06-Jan-22
	Grass cutting
	1938.00
	
	13621.00

	06-Jan-22
	Hall hire
	87.50
	
	13533.50

	
	Balance after meeting of 6 Jan
	
	
	13533.50








2.  Deposit Account
       Payment      Receipt     Balance

	29-Oct-21
	Interest
	
	0.02
	2583.63

	30-Nov-21
	interest
	
	0.02
	2583.65







3. CIL Account

[bookmark: _Hlk72490265]Opening Balance							-	£5784.06
Swing for playground 							-	£4286.72
Balance									-	£1497.34	
						

4. Commitments



5. Bank Balances

[bookmark: _Hlk72490400]Current Account at 3 Dec 21 			-	£18684.00
Deposit Account at 3 Dec 21 		 	-	£2583.65



ATTACHMENT 3
Agreed Budget
	
	Agreed Budget 2021/22
	Actual 2021/22 to Jan 22
	Projected Out turn 2021/22
	Agreed for 2022/23 

	Hall Hire
	250
	123
	123
	250

	Telephone/Postage
	10
	0
	10
	10

	Insurance
	400
	237
	237
	400

	Speed limits, contributions to CATG
	600
	0
	200
	600

	Village events
	700
	0
	300
	300

	Chairman's Expenses
	100
	0
	50
	100

	Training
	100
	0
	0
	100

	CPRE
	120
	36
	36
	50

	WALC/NALC
	220
	299
	299
	350

	Community First
	45
	40
	40
	45

	Grass and tree cutting
	2750
	1940
	2000
	4000

	Christmas Tree
	200
	0
	140
	200

	Defib Shalb Conn
	1400
	0
	1054
	2400

	Play Area
	5300
	4659
	5000
	2500

	Village Website, DP reg
	150
	40
	177
	250

	Village Hall 
	1000
	0
	1000
	2000

	Misc Small Grants
	1300
	0
	500
	1300

	Churchyard
	800
	800
	800
	850

	Notice Boards,posts, bins
	300
	0
	300
	300

	Community Growers
	0
	1000
	1000
	1000

	Total
	15745
	9173.56
	13266
	17005

	VAT Reclaimed, 
	
	
	
	

	Rental Income
	
	
	
	

	CIL Income, 
	
	
	
	

	
	
	2022. 23
	
	

	 Budget 
	
	17005
	
	

	Contingencies or working balance
	
	5000
	
	

	Total Required
	
	22005
	
	

	Balance at Jan 22 less CIL
	
	16267
	
	

	Required this year
	
	4092
	
	

	VAT receivable in 22, 23
	
	0
	
	

	Funded through CIL
	
	0
	
	

	Precept required
	
	9830
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Hand clearing and cutting of growth 

from drainage grips and drain gully 

covers

Grips on Rivar Hill to be cleaned

Hand clearing of blocked drainage 

gullies, grips, culverts, pipes and pits 

(unable to jet system)

Drainage ditch by village green becoming 

overgrown

Kerb in Lynch falling into drainage ditch large puddle forms H where Six Acre 

Lane meets Annett’s Lane. Sewer 

team informed appaently

Flooding on road into 

Oxenwood  from Shalbourne 

about 500 yds from first house 

in Oxenwood, reported on 

MyWilts 

Area round bridge at Mill House 

to be cleared

Clearing storm debris from the roads 

and footways

Grit washed down Mill Lane to bridge at Mill 

House

General debris around all drains

 

Pedestrian barriers preparation and 

painting

 

Cleaning and straightening of small 

road signs, street nameplates and 

bollards

Securing of existing small road signs, 

verge marker posts and supplied street 

name plates

Markers on small green to be repaced as 

needed

 

Removal of limited graffiti from road 

signs, bollards and street nameplates

Hand cutting of grass and vegetation in 

visibility areas

Hand treatment of weeds

Hand clearance of encroaching growth 

and soils from footways

Pavement from school in both directions to be 

cleared

Repair of small potholes in roads and on 

footways

Potholes opposite Mill house reported on 

MyWilts NO ACTION taken by them

Potholes at junction of Kingston Road and 

bridleway SHAL6 have been partially filled in by 

householder but need layer of tarmac on top.

Most recent items shown with yellow 

background


