[bookmark: _GoBack]Shalbourne Annual Parish Assembly

16th April 2015

Minutes


1. Introduction
Mike Lockhart, Chairman, welcomed those attending. The deeds of the village green were produced for inspection. 

2. Apologies
	Clr Stuart Wheeler had sent his apologies for absence.

3. Minutes of Last Meeting
These were approved and signed by the Chairman

4. Wiltshire Police Report and Neighbourhood Watch.
The Chairman informed the meeting that Kester Shelton is moving from Shalbourne and Louise Evans has kindly agreed to take over as Neighbourhood Watch representative. Louise said that she would organise a meeting following the Mayday Fair to discuss local Neighbour Watch Issues. The Chairman thanked Kester for his work for the village through Neighbourhood Watch.

5. Wiltshire Council Report
The Wiltshire Council Report would be circulated to any who expressed an interest. .
 
6. The Church
The Church Report is shown in Appendix 1

7. Parish Council Report
The Parish Council Report is shown in Appendix 2. It was agreed that the issue of the BT phone box should be added to the agenda of the next PC meeting. It was also agreed that a discussion about the advisability of preparing a development plan for Shalbourne should also be on the agenda of the next PC meeting.


8. The Village Hall
The Village Hall report is shown in Appendix 3

8. Village School Report
The Village School Report is shown in Appendix 4 

9. Shalbourne Club Report.
The Shalbourne Club Report is shown in Appendix 5. 

    10.Village Charities.
	The Village Charities Report is shown in Appendix 6

  11.	Any Other Business
The Chairman thanked Polly Cox from the Shalbourne Stores for providing refreshments. 
The Chairman has leaflets about the dangers of Lyme disease and offered to email them to anyone who wished to have a copy.

The meeting closed at 8.18 pm.
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Churchwarden’s and Secretary’s Combined Report
The challenges inherited from last year included the closing of Bagshot Chapel and the continuing quest to support  our community while maintaining a growing church which is relevant to modern-day life.  Over the busy year there have been several changes to our church leadership team and on the PCC we’ve been very fortunate to have been joined by Steve Connor as a second churchwarden and recently-trained Lay Pastoral Assistant, and Dr Trevor King as Treasurer.  Both gentlemen have been a really great asset to the PCC and their hard work and common sense have made a big impact.  For all the right reasons, another ‘big impact’ has been the arrival of our new Team Vicar, Jo Reid.  Jo has brought along with her a combination of deep faith and a strong sense of practical faith in today’s real world.  By her talent and enthusiasm, our services have been given a facelift and the only detrimental comment is that I wish we could see more of her as 3 full-time team clergy into 10 team parishes doesn’t easily go.  In her Team Vicar’s report, Jo already covers the issue and one of the big effects is that we’ve had to be flexible about some of the Sunday service times  and to lay-lead almost every one of the family services.  Nobody pretends that those are ideal scenarios and the optimum balance might not yet have been achieved.  However the PCC requests your patience in those matters as they work with the other Savernake Team parishes to achieve the best compromise.
During the early part of 2014, some meetings were held with Bagshot community members as the PCC continued down the unfortunate road to close the Chapel.  Because of the sensitivity and controversy which existed, it was vital to ensure good communication throughout and this partly added to the time taken to ensure that correct procedure was followed and was seen to be followed.  A service of closure was performed by Archdeacon Ruth Worsley in September and after a short tendering process estate agents were appointed.  Marketing has been slowed by the contestation of the boundary line by the owner of the adjoining Polesdon Estate.  Legal advice is currently being taken and it is hoped that the issue could be resolved so that the chapel could be brought to market in 2015.
Much has been achieved in the past year with great community spirit demonstrated.  We have had concerts performed by the choir of the Shalbourne Collection and the annual Fix and Repair Café led by Stephen Trapnell.  By the hard work of Martin Truran and Andrew Blake the musical direction and church choir have really shone this year. The coffee rotas, flowers and church cleaning have been performed by an army of loyal parishioners who anonymously give their time, effort and money.  The church always looks splendid and to them all we are very grateful.  With the church packed out, a big hit at the end of the year was the Nativity Play performed by the children of the Sunday Club under the direction of Colin Heber-Percy and Anthony Tabor. The Sunday club is very loyally led by a small group of parents.  An ongoing challenge is to ensure that the activities of the Sunday Club remain relevant to children of all ages.  Considerable effort is taken but it has to be said that attendance is sporadic – an almost inevitable thing these days.  The Sunday Club will be what our parish makes it to be and it remains a challenge to enthuse parents to bring their children along.  The PCC will be working on that in 2015 as they will with the churchbells where the number of ringers have been in decline.  This is also consistent with other parishes and a challenge for the next year will be to collaborate more effectively and pool resources with other team parishes. 
With the roots of the work performed last year, another success of the year has been the formation of the financial and maintenance strategy which should, for the next generation at least, secure the upkeep of the fabric of St Michaels.  More detail is in the Church Fabric Report and we are very grateful to the ongoing generosity of those parishioners who have been able to make such a strong financial donations.  The day-to-day running costs of the church have not gone away though and, mentioned in the Financial Report, another challenge for the PCC will be to address that issue.  Consistent with many small rural parishes, in terms of our day-to-day receipts and payments, we are barely solvent.  While the success of a church cannot be judged on financial terms alone, we do need to concentrate some effort and fundraise particularly now the car show is not a primary source of revenue.
In summary, we have done some really good things this year and can be proud of our efforts.  Part and parcel with that, we have a very loyal PCC who work hard and give very generously of their free time.  The PCC is currently slightly short on numbers and, in particular, we will have only one female member in the next year.  Please do consider whether you might be able to give some time to this by volunteering to come onto the PCC.  In particular we still have no secretary although Jenni Blake has very kindly been able to take minutes of the meetings.  The PCC is a great team and as a parish we are very fortunate to have such an enthusiastic band.
Rich Barker & Steve Connor



Shalbourne Parish Council
Report to the Parish Assembly
2014/15
It is my pleasure to outline the activities of the Parish Council as it approaches its mid term.
The major item of news this year is that Wilts Council, prodded and poked by Clr Wheeler, agreed in September to adopt the metalled part of the Lynch. This will resolve a problem of 30 years standing although we await the paperwork
The other major event is the disappearance of the iconic/historic hole at the junction of Ham and Kingston Roads. However we suspect that future generations will not be deprived of this landmark as the remedy was to throw tarmac into the hole and make no attempt to find the underlying cause, suspected to be a mysterious underground river.
We have noticed a slight improvement in the responsiveness from Balfour Beatty who replaced the old Parish Stewards. However there has been recently a change in personnel in Wilts Highways and we wait to see what happens. At the moment with potholes by Lionsmead and on Rivar Road we are not optimistic. An example of local government was our request to repaint the signs on the road: made in May, scheduled for action in Oct and done in Jan!
We have increased the number of no dog fouling signs and signed the play area as dog free, people were exercising their dogs in the play area and not clearing away the mess! Next year this part of the budget will be spent on teaching dogs to read – we might have more success than we do with some owners.
We are looking at the possibility of “no cold caller” zones. These can be small discrete areas where cold calling would be illegal. If you live in an area where you think this might be wanted please contact the Parish Council.
As you know in 2008/9 the village went through all the processes including consultation, to remove the BT box. In 2011 BT promptly refurbished and renewed the box. We have asked Wilts Council and BT to decommission the box. If it is decommissioned there is an opportunity to adopt it. If anyone is interested in doing this could they coordinate with Mrs. Lesley Green. The PC will listen to any proposals or views. However the important point is to start the decommissioning process.
Broadband remains a problem despite having been told that BT are in the implementation phase. Despite many efforts BT will not tell us exactly what is going on or whether after implementation our broadband will be any faster. Unfortunately the presence of BT discourages other providers but we would like to thank Colin Long for his efforts to attract another provider.
We continue to comment on planning applications. However we are becoming increasingly concerned that Wilts planners are taking no account of the local situation. In existential angst we have asked Wilts Planners to set out for us what they expect us from us and what attention they will pay to us. Typically after two months we have had no response which is a response in itself. Clr Wheeler is following this up for us.
I would like to thank Andrew Blake who has run the website over the past few years. He is now stepping aside and Peter Blanthorn taking over. There have been some handover problems. We are looking to redesign/simplify the website. If anyone knows (or their children know) how this could be done please get in touch.
We would also like to thank Kester Shelton who has run Neighbourhood Watch. We welcome Louise Evans as Neighbourhood Watch coordinator and thank her for taking over this task..
During the year we have contributed to various things listed in the accounts. The precept this year remained at £3000 which meant a slight drop per household. Our draft accounts are available.
Wilts Council’s budget will be reduced this year. Look for charges to the Parish for PC elections, decreasing bus services and a charge for green bins. 
Finally I would like to thank those non councillors who attend the Parish Council. It can be dispiriting to sit in this hall on a cold wet November night talking about drains with little hope that anything will happen. Thanks to PC Herbert and Clr Wheeler for their also attending. I promise not to hurry you quite so much next year. 


SHALBOURNE VILLAGE HALL COMMITTEE

REPORT 2014

The regular users of the Village Hall continue to be the Good Companions, Gardening Club, WI, and the Parish Council.

During the year we have redecorated the hall, front door and rear doors. A grant from Pewsey Area Board contributed to the cost. A working party strimmed, pruned and generally tidied the front of the hall.

Financially, the Hall had a surplus of £700 for the year, with a Bank balance at the year end of £1600. Our thanks are due to Erica Barker who once again audited the accounts.

Together with the WI we provided teas at the May Day Fair sharing the proceeds of £600.

We attempted to revive the Harvest Supper in October but failed due to lack of support.

Ron Campbell has stepped down as Chairman and we thank him for his efforts in keeping the Hall functioning. We are pleased to welcome Nigel Baldock as our new Chairman. The other members of the Committee are: myself, Nigel Walter, Ann Currie and Polly Cox. 

We recognise that we face competition from the new Pavilion when it is up and running and hope that the community will continue to support the Hall.

Jane Campbell
April 2015



Shalbourne Church of England Primary School
Annual Parish Assembly – 16th April 2015

Shalbourne School has had an interesting year; all the staff members make an exceptional team, and enable us to provide a superb learning opportunity for all the pupils in our care and to maintain a well-run school. We also recognise the valuable contribution made by parents and our village friends who come into school to hear readers and to supervise many other activities. A recent addition to the team is our excellent webmaster who maintains and updates our school website – this is a very important facet of modern school life and we are legally required to post vital information on the site for current and prospective parents. 

Pupil numbers continue to increase, and likewise the number of children transferring in from other schools. Since September we have split the school into three classes and it has made a noticeable difference and is a great benefit to the learning atmosphere for the children.

We continue to work within the Marlborough Cluster Partnership with much benefit to staff, children and governors. However, we are conscious that we must plan for changes in the future and we attend conferences and workshops to keep us informed about developments.  We review a move to academy status as a regular item on our governors’ agenda but at the moment it is difficult to see where the benefits lie; being an academy would entail the governors and management having vastly increased responsibility and no support from the Local Authority. It would be wrong to say that we have closed our minds but to take such a serious step requires the advantages to outweigh the disadvantages and currently we cannot see that they would do so unless there is a mass exodus from the cluster group which would make it unsustainable. Whatever the future holds, the whole community will be consulted before any major decisions are made. 

The Parent, Teacher and Friends Association (PTFA) goes from strength to strength and provides amazing fundraising activities which support and enhance the life of the school. The PTFA is much appreciated.

Mrs Pollitt continues to inspire the children with a love of music and her extraordinary ability to encourage young musicians has resulted in most children learning to play an instrument. We have a wealth of young talent and the children make such good progress that they are able to take part in external events such as the Small Schools Music Festival, the Dance Festival and many children are taking external examinations and doing extraordinarily well.

As previously reported drama, sports events, first aid, hand bells, gardening and cooking are all available to the children, most of whom are also enthusiastic supporters of after-school clubs which include dance, preparing for the dance festival; cooking; art; circuit training and recorders.

Global communication and links with schools across the world encourage the children to consider how others live; Shalbourne School fully embraces this technology and encourages the children to search for knowledge using the Ipads and computers to which all children have access. However, it should be noted that the school suffers badly from a totally inadequate Broadband facility which limits the use of the internet. French and Spanish languages are taught throughout the school as an integral part of the curriculum. 

The church community of St Michael and All Angels has a positive impact on the lives of children. The children attend and sometimes take the lead at festival services, end of term services, and leavers’ services in the church.  We continue to use ‘Lighting the Candle’, a method of enabling the children to plan and lead worship which is highly valued and has an excellent influence on the children. It is significant that all children refer to ‘worship’ as opposed to ‘assembly ‘, and they are proud of their respective duties in preparing for worship. We regularly welcome members of the Church and Diocese and value their contribution to school life. Highlights are the regular visits of the Revd. Jo who is an inspirational visitor as is the Archdeacon of Wiltshire, Ruth Worsley both of whom ‘have a way’ with children and enable them produce thoughtful and insightful comments. We have also had visits from Diocesan educational representatives who provide fresh ideas for the promotion of the Gospels and the influence of the Church on the lives of our young people.

The Governing Body has reconstituted in line with regulations during the past year and now consists of twelve members; we have one vacancy which will be filled as and when needed. We do thank all the governors for their commitment to the school in what is an increasingly heavy responsibility. Our new clerk Nicola Hickford who joined us officially on the 1st March 2014 has been a very good appointment, she keeps us in order and fully up to date with the many changes coming in from the Dept. for Education.

Premises – last September in line with government policy we were required to provide free school meals to all KS1 children and from September 2015 they will be provided for all primary children. At Shalbourne we simply do not have the facilities and we have had to take over the ‘office/staffroom to service the school lunches.  Consequently, the staff do not have anywhere to eat their lunch in private or relax during the break. This is not good enough and the governors have been trying to provide better facilities for the staff and were indeed, charged to do so in our most recent Ofsted inspection. We have had some plans drawn up with a view to building a small extension to the side of the school adjacent to the car park wall; it will provide a kitchen and a staffroom/office. However, like many schools, we have a very limited budget. For the coming year, in spite of rising numbers on roll, it has been cut by £30,000, and we simply do not have the money to cover this. We made a bid for a grant from the Government who made funds available for schools who did not have a kitchen and were finding it difficult to make the necessary provision – we thought we had a strong case but we were not successful and find ourselves desperately trying to find grants and donations to be able to proceed with our project. All offers of help will be gratefully received.

The Parish Council and the community should be proud of Shalbourne School which continues to be an outstanding Church school, where the welfare and achievement of all the pupils is paramount. Head teacher, Mrs Ruth Matthews, the staff and the governors look forward to maintaining progress in the year ahead, and warmly welcome your visits and support.


Jennifer Blake						                                      	26th March 2015
Chairman of the Governors


Parish Assembly 17th April 2015 
Report from Shalbourne Recreation Society
A great deal seems to have happened over the last year. I looked back at the report that I gave to last year’s assembly and at that time we were waiting to hear from Wiltshire Planning on our pavilion plans, had not started any serious fund raising and, although the Classic Car Show move to the sports field was agreed, not much else was organised.

As with the previous year, last year was a year of two halves dominated as so often in this country by the weather. The spring was generally wet, apart from May Day and some planned outdoor activities were cancelled, the late summer and early autumn were glorious and the events through that period benefitted enormously.

We do not organise the May Day Fair, it was organised superbly again by Lou Evans, Polly Cox and their band of ladies. The event transferred to the sports field, largely to overcome parking difficulties within the village, and was a huge success enjoyed by a very large number of visitors. The weather was definitely smiling on us as it cleared just in time to erect the marquees, was glorious during the show, then the rain held off just long enough for us to get the marquees back down and stored away. We fully intended to make the transition of locations a benefit to the event, plus be able to better support other village groups and I think that did happen. The day raised over £5500 for various local groups, including the pavilion appeal, and that was despite the gardening club having virtually no plants to sell due to the earlier bad weather.

As in past years we were able to provide catering and bar facilities for a number of private cricket let days and other visiting groups which is both enjoyable and a boost to funds.

Rod and Diane Close organised a Barn Dance at the Grain Store which was very successful. We had a very good attendance, live band and caller, bar and barbeque and were again blessed with good weather. Our thanks go to Rod and Di for an enjoyable evening which made over £2000 for the fund.

The Club has always assisted with the Classic Car Show by providing and manning the bar, hog roast and burgers, but last year it moved to the Sports Field, although still organised by the people who have made it such a success in the past. We had some concerns whether the change of venue would be well received and whether we could maintain the high standards set by the years at Shalbourne Manor. The day proved to be extremely successful, there were a large number of positive comments from classic car owners, traders and members of the public. This is very much a village event and it takes a significant number of people to work successfully, for such a small community to be able to do that is testament to the spirit within Shalbourne and it produces a substantial revenue to maintain and enhance village facilities. 

Bonfire Night was again unusually well attended and it remained dry through most of the evening so the display, which again was larger than previous years, could be enjoyed by all. It was noticeable that a greater proportion of attendees were from outside the village than in previous years, this is likely to lead to a parking charge this year rather than just requests for donations.

We ended the year as always by erecting and decorating the Christmas Tree and organising the Carol singing on the green with mulled wine and mince pies. 

The Pavilion project has moved on significantly, planning approval was gained early last year, and we have had a full year of fund raising. We have had a number of very generous donations, and a positive income from every event last year which has resulted in us now having £65000 in the bank plus committed match funding and gift aid worth another £20000. Sport England are due to give a decision this month on our application for £75000 of funding and we have another full year of events to come. If it all continues as we hope and plan then we will be very close to our total target of £200,000 by the end of this year.

The first part of the project will be the erection of a new garage and store behind the pavilion, which will happen whether the Sport England application is successful or not. This will allow us to accommodate retained equipment and provide a supply base for events during rebuilding. 

Thanks to assistance from the Parish Council we now have a new, or at least newer, mower for the field which will be in use before May Day weekend.

As plans change through the coming year we will update everyone through the Parish Magazine and meetings with all the interested parties.

Bob Walker
Chairman




Shalbourne Relief Fund
Report to Parish Assembly
April 2015 
The Shalbourne Relief Fund is the amalgamation of three charities:
1. Thomas Henshaws Gift from 1752;
2. Parish Stock;
3. Poor’s Allotment from 1805.
[1] and [2] were combined in 1923. All three were combined in 1998.
Their objective is the “relief of poverty”.
The trustees are appointed by the Parish Council,  the Parochial Church Council and one independent selected by the first two. 
Their assets are: the allotment behind Kew Gardens, approximately £700 invested in charity bonds with M&G and £2300 in cash at the Newbury Building Society.
We are very grateful to receive a gift from the Art Show organised by Ms Tamzin Howard 
In 2014 gift vouchers from the Shalbourne Stores worth £30 each were given to seven parishioners and a present to one parishioner who had recently left the village for sheltered accommodation. We welcome any suggestions of those who might benefit from the charity.
Accounts are available from me or the Charity Commission website or from me by e mail.     


The Parish Assembly    16.04.15

The Shalbourne Community Fund was constitutionally formed in June 2009.
Our objectives are to advance the education of the general public in all areas relating to heart or respiratory ailments and mobility.
We want to help people residing permanently or temporarily in the Parish of Shalbourne, by loaning or assisting in the provision of equipment, not normally provided by the statutory authorities.
We organise health care meetings and first aid courses.
We fund the two defibrillators in the village, one on the school wall, and one at the sports field. They are a drain on our finances, because the equipment has to be renewed regularly whether used or not. This is why you see us fund raising at the village events.
We have also bought two wheelchairs for short-term use by anyone in the parish. We ask for a donation.
Two pairs of crutches and a Zimmer frame have been donated to us.
Everyone in the parish can be trained to use the defibrillators. If anyone wishes to attend one of the regular courses please contact me or a member of the committee.
The Shalbourne Community Fund committee meets every couple of months and we hold an A.G.M. in June/July.
Anyone wishing to help us fund raise and/or join our committee please do, it is not onerous and new ideas are always welcome.
If anyone would like to view the fund’s finances, they are available.

Jane Woodroffe

    





