[bookmark: _GoBack]Minutes of Shalbourne Annual Parish Council Meeting
Thursday 16 May 2019 at 8.00pm 

Present: Mike Lockhart (Chairman), Andy Dolan, Bob Walker, Carolyn Bartholomew, Oliver Bannister, Andrew Piper, Minnie Scott Russell. 


1. Introduction 
The Chairman welcomed those present and explained that he chaired the meeting until the election of a new chairman under item 4.

2. Apologies
Apologies for absence were received from Carole Fisher and Dianah Shaw.

3. Declaration of Interest
There were no declarations of interest. The Chairman reminded members of the need to register interests on the Wiltshire Council website.

4. Formal Business
4.1. It was proposed, seconded and agreed that Mike Lockhart should be Chairman and Responsible Person, that Carole Fisher should be Deputy Chairman and that Dianah Shaw should be Responsible Financial Officer. Those concerned agreed or had indicated that they were available to accept office.
4.2. There were no volunteers to be unpaid Parish Clerk and the Council felt that paying an outside Parish Clerk would be a waste of resources when considering the size of the budget. It was agreed that all members would agree to help administer the Council. It was proposed seconded and unanimously agreed that the Council would not have a Parish Clerk for the year 2019/20.

5. Allocation of Responsibilities
5.1. The responsibilities as set out in Attachment 1 were agreed.

6. Wiltshire Police Report
There appeared to be no formal police report. The report to be submitted to the Area Board was made available. 

7. Wiltshire Council Report
Stuart Wheeler noted that the report on the activities of Wiltshire Council had been circulated (available on the Shalbourne website). It now looked like the takeover of the Oxenwood Outdoor Centre by Community First would go ahead, they would have a particular emphasis on providing respite breaks for young carers. The Vale Community Centre at Pewsey had opened and was an excellent facility for exercise and swimming.
It was pointed out that Wiltshire were now cutting verges leading to destruction of flowers and killing of young animals. Cllr Wheeler suggested contacting the cabinet member responsible for highways and Minnie Scott Russell undertook to do this. 


8. Minutes of the Last Meeting
The minutes of the meeting held on Thursday 21st March 2019 were considered. It was proposed, seconded and agreed by the Council that the Chairman be authorised to sign them.

9. Matters Arising
9.1. Playground: It was noted that the table tennis table had now been installed. Once the invoice for the base was received money would be reclaimed from the outstanding #106 fund.
9.2. Speed Signs on A338: This will be pursued through CATG. The enthusiasm for a petition will be judged by mentioning this in the Parish Magazine and website.

10. North Wessex Downs Landscape Trust
10.1. It was agreed to defer consideration of this matter until the next meeting.

11. Committee Reports
11.1. Planning
11.1.1.  The responses made to: 19/01741/FUL. Revision to previous application; 19/03448/FUL were noted. It was noted that responses had not been made to 19/02677/TPO and 19/03234/TCA
11.2. Rights of Way
11.2.1. Nothing to report
11.3. Highways and Surface Water.
11.3.1. It was noted that the local potholes had been repaired. 
11.3.2. It was noted that the drains on Kingston Road near Cruck Cottage had been cleared but were likely to flood again as there was a lot of mud nearby.  
11.3.3. It was noted that the drain by the Green on Rivar Road was now solid but Wiltshire Council would not clear it unless there was an immediate threat to life or property. 
11.3.4. The Issue Log for the Parish Steward, Attachment 2, was agreed.
11.3.5. It was reported that the work at the sewage plant would now continue into July. This would mean that there was no point in repairing the road near Mill House until after the work was finished.
11.4. Footpaths
11.4.1. Nothing to report.
11.5. Local Transport
11.5.1.  It was reported that the new trains on the Bedwyn to Paddington line would soon be in service.
11.6. Police Liaison and Neighbourhood Watch
11.6.1. There was nothing to report
11.7. Education
11.7.1. Nothing to report.  
11.8. Environmental Matters
11.8.1. It was agreed that Minnie Scott Russell would coordinate with Lois Phillips on determining whether some areas could be given protected verge status.
11.9. Shalbourne Club.
11.9.1. It was reported that SE may bury the electric cable which currently runs over the sports field.

12. Finance
12.1. It was proposed seconded and unanimously agreed not to insure the playground for damage to the equipment. The risk and size of possible claim did not justify the premium and it was more prudent to accept the risk.
12.2. It was proposed, seconded and agreed that the following payments be made:
WALC/NALC subs						-	£226.79
Community First						-	£40.00
To reimburse MB for concrete and post for play area	-	£54.46
To reimburse MB for work done an above			-	£20
Payment for TT table					-	£2580

12.3. The Council reviewed the proposed insurance cover and premium as circulated. It was proposed, seconded and agreed that he Council place insurance as previously circulated at a cost of £297.20. 
12.4. The receipt from Wilts Council of £8500 for the precept was noted. The outstanding balances following the above transactions as shown in Attachment 3 were noted.
12.5. Approval of Accounts and Audit Return for Year ending 31st March 2019
The Council reviewed and approved the accounts and Annual Governance and Accountability form as previously circulated and shown in Attachment 4 and reviewed by Nick Shaw Hardie (internal auditor). The Council reviewed the accounting statements and the request for a Certificate of Exemption available to smaller councils. It was proposed, seconded and agreed that:
a) The Responsible Financial Officer be authorized to sign the Certificate of Exemption;
b) The accounts and pages 5 and 6 Annual Governance and Accountability form should be signed by the Chairman and the Responsible Financial Officer.
c) The Responsible Financial Officer should sign the notice setting out the times when the record of accounts can be inspected.

13. Correspondence and Any Other Business
13.1. It was noted that the following had been received:
13.1.1. Highways Newsletter;
13.1.2. Presentation material from Highways;
13.1.3. Notice of CPRE AGM.
13.1.4. Briefing note from Wilts Council dated 8 May on Spatial Planning.
13.1.5. Briefing note on applying for highway improvements and traffic surveys.
13.2. The need for cones on the third side of the little Green was discussed. It was noted that parking there was inflicting damage on the grass but the counter argument was that it was keeping parking away from the road. It was agreed to mention this in the magazine and discuss at the next meeting.
13.3. It was reported that, at the date of the next meeting, the Village Hall would be used for a school play. There being no other viable alternative, it was proposed, seconded and agreed that the meeting would be held in the restaurant of the Plough.




The meeting closed at 8.45pm. The next meeting will be held on Thursday 18th July 2019 in the restaurant of the Plough. 















ATTACHMENT 1
Responsibilities
Planning - All Councilors
Footpaths - Dianah Shaw
Highways and Surface Water - Dianah Shaw/Mike Lockhart
Local Transport – Not to be filled.
Police Liaison and Neighbourhood Watch 
- the Council would liaise with Louise Evans as Neighbourhood Watch Coordinator
Environmental – Minnie Scott Russell
Shalbourne Club Liaison - Bob Walker
Education 
- the Council would liaise with Jenni Blake, Chairman of the Governors
Finance - Carole Fisher
Business and Enterprise - Minnie Scott Russell



ATTACHMENT 2
Issues Log
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ATTACHMENT 3
Balances following Meeting


1.  Current Account
                                                                                            Payment     Receipt
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2.  Deposit Account

[image: ]



3.  #106 Account

Balance before Zip wire 			-		£11130
Expenditure – Zip wire				-		£6626.9
Balance 					-		£4503.1
Expenditure – Cricket				-		£723.33
Balance							£3779.77


4. Commitments
Concrete base 				-		£2500

5. Bank Balances
Current Account at 3 May 19			- 		£10621.68
Deposit Account at 3 May 19			- 		£2577.70	


ATTACHMENT 5
Variance Analyses
Explanation of variances 
Name of smaller authority: Shalbourne Parish Council

County area (local councils and parish meetings only: _______________________________________________

Please provide full explanations, including numerical values, for the following:
· variances of more than 15% between totals for individual boxes (except variances of less than £200); 
· a breakdown of approved reserves if the total reserves (Box 7) figure is more than twice the annual precept/rates & levies value (Box 2).

	Section 2
	2017/18
£
	2018/19
£
	Variance
£
	Variance
%
	Detailed explanation of variance (with amounts £)

	Box 2
Precept or Rates and Levies


	4500
	8000
	3500
	78%
	Increased precept to cover increased expenditure - £3500

	Box 3
Total other receipts



	804
	3
	801
	-100%
	No VAT refund - £753
No rental for signs, collected every 2 years - £50 

	Box 4
Staff costs 




	0
	0
	
	
	

	Box 5
Loan interest/ capital repayments

	0
	0
	
	
	

	Box 6
All other payments



	6612
	7765
	1153
	17%
	See Schedule B

	Box 9
Total fixed assets & long term investments & assets
	905
	905
	
	
	

	Box 10
Total borrowings



	0
	0
	
	
	



	Explanation for ‘high’ reserves



	Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at the year end:


NOT APPLICABLE




SHALBOURNE PARISH COUNCIL
Wiltshire
SCHEDULE A
Bank Reconciliation Year Ended 31 March 2019
	
	
	£

	A
	Balance on Bank statement at 31 March 2019:
Current Account
Deposit Account
TOTAL  
	
2540
2577
5117

	B
	Less unpresented cheques (see B below)
	418

	C
	Petty Cash
	0

	D
	Balance in the cash book at 31 March 2019, to agree with box 8
	4699



NOTE on B: 
Unpresented cheques:
Reimburse chairman for website registration - £118
Grant for Mayday Fair - £300




	
	
	Shalbourne Parish Council
	

	
	
	Bank Reconciliation Statement for Year Ended 31st March 2019
	

	
	
	Balance per Bank Statements
	

	31/03/2018
	
	
	31/03/2019

	2,574.07
	
	NatWest Reserve Account 20544189
	2,577.25

	2,510.82
	
	NatWest Current Account 20504568
	2,540.48

	623.83
	
	Un-presented Cheques
	418.80

	4,461.06
	
	Total Balance as at 31st March
	4,698.93

	
	
	
	

	
	
	Cash Book Balances
	

	31/03/2018
	
	
	31/03/2019

	5,768.55
	
	Balance Brought Forward at 1st April
	4,461.06

	5,304.32
	
	Add Total Receipts (see below)
	8,003.18

	6,611.81
	
	Less Total Payments  (see below)
	7,765.31

	4,461.06
	
	Balance Carried Forward at 31st March
	4,698.93

	
	
	
	

	0.00
	
	Contingent Liabilities  
	0.00

	0.00
	
	Contingent Assets
	0.00

	0.00
	
	Reclaimable VAT general
	493.35

	4,461.06
	
	Balance less Liabilities plus Assets
	5,192.28

	
	
	
	

	
	
	~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
	

	
	
	Receipts and Payments Summary
	

	
	
	Receipts
	

	31/03/2018
	
	
	31/03/2019

	4,500.00
	
	Precept                      
	8,000.00

	0.98
	
	Interest                     
	3.18

	50.00
	
	Sign Rentals    
	0.00

	753.34
	
	V.A.T. Refund             
	0.00

	5,304.32
	
	Total Receipts
	8,003.18

	
	
	
	

	
	
	Payments
	

	500.00
	
	Grant To Village Hall
	500.00

	0.00
	
	Defibrilator
	735.00

	0.00
	
	First Aid Course - net
	200.00

	500.00
	
	Contribution to Churchyard
	700.00

	140.00
	
	Section 137 Payments
	490.00

	362.00
	
	Village events
	358.00

	2,380.00
	
	Grass and Tree Cutting
	1,120.00

	84.00
	
	Play Area, incl picnic tables 
	84.00

	719.69
	
	Other Payments (Summary) P.T.O.
	1,213.76

	638.78
	
	V.A.T.
	493.35

	987.34
	
	Bins, signs etc
	271.20

	300.00
	
	Contribution to speed limit study
	1,600.00

	6,111.81
	
	Total Payments
	7,765.31

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Other Payments Summary for Year Ended 31st March 2019
	

	31/03/2018
	
	
	31/03/2019

	
	
	
	

	40.00
	
	Community First Subscription
	40.00

	188.99
	
	W.A.L.C. Subscription
	201.56

	297.20
	
	Insurance
	297.20

	157.50
	
	Village Hall Hire
	105.00

	36.00
	
	C.P.R.E. Subscription
	36.00

	0.00
	
	Posts for green,
	0.00

	0.00
	
	Village website
	499.00

	0.00
	
	Registration with IC
	35.00

	719.69
	
	Total Other Payments
	1,213.76

	
	
	
	

	
	
	**********************************************************

	
	
	Shalbourne Parish Council
	

	
	
	
	

	
	
	Supporting Statement for Year Ended 31st March 2019

	2018
	
	
	2019

	
	
	Assets
	

	525.00
	
	Parish Chest
	525.00

	300.00
	
	Parish Notice Boards
	300.00

	80.00
	
	Filing Cabinet
	80.00

	
	
	
	

	905.00
	
	Total Assets
	905.00

	
	
	
	

	£0.00
	
	Borrowings
	0.00

	£0.00
	
	Leases
	0.00

	
	
	
	

	
	
	Debts Outstanding
	

	0.00
	
	V.A.T.
	0.00

	0.00
	
	Wiltshire Council 106 Funding
	0.00

	
	
	
	

	0.00
	
	Total Debts Outstanding
	0.00

	
	
	
	

	
	
	
	

	£0.00
	
	Tenancies  a) As Landlord
	0.00

	£0.00
	
	                  b) As Tenant
	0.00

	
	
	
	

	
	
	
	

	
	
	Section 137 Payments
	

	140.00
	
	Christmas Tree
	

	
	
	
	

	
	
	
	

	140.00
	
	Total 137 Payments
	0.00

	
	
	
	

	0.00
	
	Agency work
	0.00

	0.00
	
	Advertising & Publicity
	0.00

	0.00
	
	Superannuation
	0.00

	
	
	
	

	
	
	 
	 

	
	Chairman                                                     
	Vice Chairman       

	
	
	
	

	
	
	





	




image1.emf
Activity

Please write the location against the activity 

to be completed in that area 

Please write the location against the activity 

to be completed in that area 

Please write the location against the 

activity to be completed in that area 

Please write the location 

against the activity to be 

completed in that area 

Please write the location 

against the activity to be 

completed in that area 

For Top Five 

Please 

Indicate 

with a 'Y'

PS Comments

Hand clearing and cutting of growth 

from drainage grips and drain gully 

covers

In general all drains being covered with leaves.

Hand clearing of blocked drainage 

gullies, grips, culverts, pipes and pits 

(unable to jet system)

Blocked drains at corner near Cruck House 

reported through My Wilts but mud on road 

could be cleared

Clearing storm debris from the roads 

and footways

Grit washed down Mill Lane to bridge at Mill 

House General debris around all drains

 

Pedestrian barriers preparation and 

painting

 

Cleaning and straightening of small 

road signs, street nameplates and 

bollards

Securing of existing small road signs, 

verge marker posts and supplied street 

name plates

 

Removal of limited graffiti from road 

signs, bollards and street nameplates

Hand cutting of grass and vegetation in 

visibility areas

Hand treatment of weeds

Hand clearance of encroaching growth 

and soils from footways

Soil encroaching onto pavement running 

alongside school playground.

Repair of small potholes in roads and on 

footways

Bad pothole on Mill Lane at entrance to 

sewage works

Most recent items shown with yellow 

background


image2.emf
Balance after meeting 21 Mar 2121.68

23-Apr-19Precept 8500 10621.68

16-May-19WALC, NALC subs 236.82 10384.86

16-May-19Shalbourne Stores refreshments 10384.86

16-May-19Community First 40 10344.86

16-May-19Concrete and post for play area 54.46 10290.4

16-May-19MB for work installing above 20 10270.4

16-May-19Payment for TT table 2580 7690.4

16-May-19Insurance 297.2 7393.2

Balance after meeting 16 May 7393.2


image3.emf
28-Feb-19Interest 0.4 2576.84

29-Mar-19Interest 0.41 2577.25

30-Apr-19Interest 0.45 2577.7


